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LIST OF USED ACRONYMS

ABET- Adult Basic Education & Training

AG- Auditcr General

B2B- Back fo Basics

BBBEE-Broad Based Black Economic Empowerment

BTO- Lepelle-Nkumpi Budget and Treasury Offics

CAPEX- Capital Expenditure

CBD- Cenfral Business District

CDM-Capricorn District Municipality

CDW- Community Development Worker
CoGHSTA-Cooperative Governance, Human Setflement, and Traditional Affairs Department
COMM- Lepelle-Nkumpi Community Services Department
COP- Conference of Parties

CORP- Lepelle- Nkumpi Corporate Support Services Department
COVID 18- Corona Virus 2019

C$ 2007-Community Survey 2007

CWP- Community Work Programme

DDM- District Deveiopment Model (DDP District Development Plan)
DFA- Development Facilitation Act

DEPT-Depariment

DGP- District Growth Points

DMR- Depariment of Mineral Resources

DORA- Division of Revenue Act

DRDLR-Department of Rural Development and Land Reform
EAP- Economically Active Population

ECD- Early Chilchood Development

EEA- Emplyment Equity Act

EEP- Emplyment Eguity Plan

EIA-Environmental impact Assessment

EMF- Environmental Management Framework

EMI- Environmental Management Inspectors

EMP- Environmental Management Pian

EPWP-Expanded Public Works Program

ES-Equitable Share

EXCO-Executive Committee of Council

ESKOM-Electricity Supply Commission

FBS- Free Basic Services (FBE- Eiectricity/ FBW- Water)
FET-Further Education and Training

TVET Colleges- Technical and Vacational Education and Training Colleges
GAMAP-Generally Acceptakle Municipal Accounting Procedures
GDP- Gross Domesfic Product

GDS- Growth and Development Strategy

GRAP-Generally Recognised Accounting Procedures
GIS-Geographic Information System

HA- Hectares

HIV/AIDS-Human immune Virus/Acguired Immune Deficiency Syrdrome
ICT-Informaticn Communication Technology

IDP-Integrated Development Plan

IGR-Intergovernmental Relations

INEF- Integrated National Electrification Fund

INFR- Lepelie- Nkumpi {nfrastructure Development Depariment
ITP- Integrated Transport Plan

IWMP-Integraied Waste Managemeant Plan

LDP- Limpopc Development Plan

L.ED- Local Economic Development

LIEDA- Limpopo Economic Development Agency
LEGDP-Limpope Employment Growth and Development Plan
LLF- Local Labour Forum

ENM-Lepelle-Nkumpi Municipality

LSP- Local Service Points

LUMS-Land Use Management Scheme

LDRT-Limpopo Department of Roads and Transport
LDA-Limpopo Depariment of Agriculiure

LIC- Labour Intensive Consfruction Methods
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MDG-Miflennium Development Goals

MEC-Member of Executive Council of Provincial Legislature
MFMA-Municipal Finance Management Act

MIG-Municipa Infrastructure Grant

MISA- M

MMO-Lepelle- Nkumpi Municipal Manager's Office

MPAC- Municipal Public Accounts Committee
MSA-Municipal Systems Act

mSCOA- Municipal Standard Chart of Accounts
MSIG-Municipal Support Institutional Grant

MTREF- Medium Term Revenue and Expenditure Framawork
MTSF- Medium Term Strategic Framework

NDP- National Devetopment Plan

NDPW- National Department of Public Works

NGO- Non- Governmental Organisation

NGP- New Growth Path

NEMA-National Environmental Management Act

NDPW- National Department of Public Works
NSDP-National Spatial Development Perspective
OHS-Occupational Health and Safety

OPEX- Operational Expenditure

OR Tambo-Oliver Reginald Tambe

PCP- Population Concentration Peints

PGP- Provincial Growth Points

PHC-Primary Health Care

PLED-Lepelie-Nkumpi Planning and Local Economic Development Depariment
PMS- Performance Management System {or OPMS- Organisational PMS)
PPE- Property, Plant and Equipment

PSDF- Provinciat Spatial Development Framework

PwDs- Pecple with Disabilities

PYE- Presidential Youth Employment

RAL- Road Agency Limpope

RDP- Reconstruction and Development Plan

RWS- Regional Water Schemes

SALGA- South African Local Govemment Association
SANRAL-South African Naticnal Road Agency Limited
SASSA- South African Soclat Security Agency

SCM- Supply Chain Management

SDA-Strategic Development Areas

SDBIP- Service Delivery and Budget Implementation Plan
SDF- Spatial Development Framework

SDG- Sustainable Development Goals

SEDA- Small Enterprise Development Agency

SETA- Skills Education Training Authorities

SLA- Service Level Agreement

SMME-Small, Medium and Micro Enterprises

SOFE’s- State Cwned Enterprises

SONA- Stae of the Nation Address

SOPA- State of the Province Address

SPLUMA- Spatial Planning and Land Use Management Act
STATS SA- Statistics South Africa

SWOT- Strengths, weaknesses, Opportunities and Threats
TB- Tuberculosis

UGEP- Utilisable Grounwater Exploitation Poiential

UlA- Upgrading Intervention Areas

UNILIM- University of Limpopo

VIP- Ventilaied and Improved Pit Lafrine

VSA- Village Service Areas

WSDP- Workplace Skills Cevelopment Plan

WWTW- Waste Water Treatment Works! WWTF- Waste Water Treatment Facllities
ZB-Zehedielz
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Our planning for 2020/21 took place at a time the
Nation was under severe attack of COVID-19
pandemic which has limited a lot of activities including
our interaction with our stakeholders and communities
in preparing our IDP/Budget. The effects of this
disease on our usual consultation activities and
service delivery programme has been immense. Most
of our projects and programmes from 2019/20
financial year had stalled while revenue collection has
also suffered because of the National Lockdown, We
still believe that the lockdown as declared by the
President was necessary fo preserve lives and save
humanity. The 2020/21 IDP/Budget will also serve as
catch-up plan for lost days so that we meet our targets
for the previous vyear and continue with
implementation of our plans for new year.

The IDP serves as a tool which we use to prioritise our projects and allocate required budget and resources. It also
serves as a performance management tool and a basis for accountability chain for all role players; from administration
to communities and to our government departments, audit committee and auditor general. We will as such use the
opportunity of this planning cycle to consolidate our last years' work as we enter the fast months of our five years
council term. We have tried our best in addressing the needs of our cifizens during this tenure and we are also
thankful of what has thus far been received from other spheres of government and private sector to develop our
communities. But more still has to be done as we push back the frontiers of triple challenges of poverty, inequality and
unemployment, The progressive “pro-poor” agenda we adopted when we came into office in 2016 would be skewed if
we did not continue with our noble gesture of a social package for the most vulnerable and indigent members of
society. This we do because we believe in a befter life for all.

We believe that the District Development Model launched by the President Ramaphosa in 2019 will increase our pace
of service delivery and improve integration of such programmes to our communities. The Capricorn District Chapter
was launched by Premier Mathabatha and already a District Plan was developed fo allow all of us to move together at
once info the new dispensation of development planning where the District is the theatre of planning for everyone.
This IDP is therefore a part of that District Development Plan. Through this process, we are convinced that more
investments will come to our municipality to unlock opportunities in mining, manufacturing, agriculture, and tourism;
and ICT and propetty development. This will grow our local economy and create much needed jobs for our people.

I would like to thank all our stakeholders who participated in the compilation of this IDP/Budget by giving us inputs and
feedback on the draft document. Our words of appreciation also go to our teams internally; staff, management, all our
councillors and political parties- who played a central role in crafting the 2020/21 Draft IDP and Budget. ‘Motho ke
Motho ka Batho’

CLLR. M.M. MOLALA
MAYOR
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UTIVE SUMMARY BY ACTING MUNICIPAL MANAGER: MR. LA GAFANE

The 2020/21 IDP/Budget has been compiled with the aim of fast tracking the speed of service delivery and focusing
available limited resources fo areas where there is economic impact and a potential for cost recovery, this without
neglecting the objective of providing access to basic services by all households.

Analysis Chapter of the IDP, which informed Strategy and Project Phases, was updated using information from Stats
SA, municipality's approved sector plans and previous ward consultation sessions reports. The crafting of the
document itself was to a large extent responsive to legislative framework, National and Provincial imperatives, issues
raised by Auditor General's report and COGHSTA and Provincial Treasury's 2019/20 and 2020/21 Draft IDP and
Budget assessments, among others.

Municipality remains on a path towards financial recovery after unfortunate shock of financial loss experienced in
2019. The plans contained in this IDP/Budget are to assist in the recovery process and are realistic and attainable.
Austerity measures remain in force while revenue enhancement and costs containment are at the core of this
planning period. ‘Nice fo have’ budget items have been reduced or removed in line with costs containment while new
revenue streams have been identified to increase revenue base. Within the same spirit, this 2020/21 IDP/Budget is an
instrument to move the municipality towards insourcing and minimization of use of consultants and service providers
in general to provide services on our behalf,

Allocation of resources was been informed by the approved SDF principies, particularlyin relation to the support of
nodal points. But this is in addition to consideration of levels of backlogs and deprivation in all our wards. We are
convinced that the implementation of SDF coupled with high impact infrastructure investment programmes will grow
the local economy and attract new investments and retain existing ones. Such investments together with promotion of
tourism activities, manufacturing, agriculture and mining, as key sectors, will create more wealth and quality jobs.

Municipality recognizes that access to water and sanitation and roads are top development priorities. The efforts and
budget allocations that are being made by CDM as water sefvice authority must be commended as they will go a fong
way in alleviating the difficulties that our communities go through in their daily struggles to get water. There are also
plans by Road Agency Limpopo to surface some of our strategic access roads and we hope that this will promote
economic activities and regional connectivity. We also observe the increasing interest by private sector to invest in our
local economy and we see this as an opportunity for our SMME’s, primary sector levers of our economy and
beneficiation. We hope to see even more improved integration as local government sphere embraces new approach
to service delivery through implementation of District Deveopment Model.

Due to COVID- 19 pandemic, stakeholders' consultation took place through electronic platforms in line with COGTA
Guidelines on Adoption of IDP's. The National lockdown also made it impossible for the municipality to abide by the
time table of MFMA and MSA and our approved process plan. The 2020/21 IDP/Budget together with budget related
policies were publicized for twenty one days for public inputs and comments before adoption by council. intemally, the
document is a product of mulfi teams' involvement. [DP/Budget steering committee, management, departments, Exco
Lekgotla, ward councilors and labour representatives were part of the process to prepare the plans.

W ofes

ACTING MUNICIPAL MANAGER
MR. L.A. GAFANE
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VISION, MISSION AND VALUES

VISION:

“BE FINANCIALLY VIABLE MUNICIPALITY, GEARED TOWARDS THE IMPROVEMENT OF QUALITY OF LIFE OF
THE PEOPLE, BY PROVIDING SUSTAINABLE SERVICES".

MISSION:

‘TO EFFECTIVELY AND EFFICIENTLY PROVIDE QUALITY BASIC SERVICES AND THUS MAKE A SIGNIFICANT
CONTRIBUTION TO SOCIAL AND ECONOMIC DEVELOPMENT OF THE COMMUNITY*

CORE VALUES:

HONESTY,

TRANSPARENCY,

UBUNTU,

CONSULTATION,

VALUE FOR TIME AND MONEY,
ACCESS TO INFORMATION AND
ACCESS TO SERVICES
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CHAPTER 1: THE PLANNING FRAMEWORK

1.1. THE CONSTITUTICN

According to Section 152 and 153 of the Constitution of the Republic of South Africa, Local Government is responsible for
development and municipal planning. Its duties, according to the Constitution are;

a) To ensure sustainable provision of services,

b) To promote sccial and economic development;

¢) To promote a safe and healthy environment;

d) To give priority to the basic needs of communities; and

)
e} To encourage involvement of communities.

1.2. THE MUNICIPAL SYSTEMS ACT, 2000
The following sections are of spacific importance:

Section 25(1): The municipal council must, within a prescribed period after the start of its elected term, adopt a single, inclusive
and strategic pian for the deveiopment of the municipality ...

Section 26: An integrated development plan must reflect:

{a) The municipal council's vision

(&) An assessment of the existing level of development in the municipality,

(c} The council's development priorities and objectives for its elected term,

(d) The council's development strategies

(e) A spatial development framework

{f) The council’'s operational strategies;

{g) Afinancial plan, which must include 2 budget projection for at least the next three years; and
(h) The key performance indicaiors and performance targets

The IDP must also be compatible with Naticnal and Provincial development plans and planning requirements.

1.3. THE MUNICIPAL FINANCE MANAGEMENT ACT, No. 56, 2003

The Municipal Finance Management Act, 2003 (Act No. 56 of 2003) makes mandatory provisions that relate to financial
management of municipalities. The objective of the Act is to secure sound and sustainable management of the fiscal and financial
affairs of municipalities and municipai entifies by establishing norms and standards for budgetary and financial planning
processes and the coordination of those processes with those of the other spheres of govemment, amongst others.

1.4. SPATIAL PLANNING AND LAND USE MANAGEMENT ACT (SPLUMA)

The Spatial Planning and Land Use Management Act, (SPLUMA), 2013 (Act 16 of 2013) came into operation on 1 July 2015. The
Act also repealed some other planning faws which are in conflict with SPLUMA, such as the Development Facilitation Act, 1995,
but not those Ordinances of which the competency lies with provincial governments, for example Ordinance 15 of 1986.

Unlike previous planning jaws, this Act provides a framework for spatial planning and land use management on alf spheres of
government. It provides for the two pillars of planning, namely spatial forward planning and land use menagement or land
development administrafion.

As point of departure, SPLUMA also provide general deveiopment principles applicable to spatial planning and land use
management as contained in Chapter 2, Section 7 of the Act.

1.5. THE WHITE PAPER ON DEVELOPMENTAL LOCAL GOVERNMENT

The White Paper on Developmental Local Government puts forward a vision of a developmental focal government which centred
on working with local communities to find sustainable ways to meet their basic needs and improve the quality of their lives. The
following are the characteristics of a developmental local government,

8

¢l = fF

2020/21 {DP




= Municipal powers and functions are exercised in a manner which maximises their impact on social and economic growth

= Playing an integrating and coordinating role to ensure alignment between all government spheres and private sector
investment within the municipal area

= Demacratising deve[bpment

= Buiiding social capital by providing community leadership and vision and seeking to empower marginalised and excluded
groups within the community

1,6. THE MUNICIPAL STRUCTURES ACT No. 117, 1998

The Municipal Structures Act, 1998 (Act No. 117, 1998) provides for the establishment of municipalities in accordance with the
requirements relating to categories and types of municipality. The Act also provides division of functions and powers between
district and local municipalities upon which pianning shall be premised.

1.7. MUNICIPAL PROPERTY RATES ACT

The Municipal Property Rates Act of 2004 aims:

s toregulate the power of a municipality to impose rates on property,

»  to exclude certain properties from rating in the national interest;

= to make provision for municipalities to implement a transparent and fair system of exemptions, reductions and rebates
through their rating policies

= to make provision for an abjections and appeals process.

1.8. THE LOCAL GOVERNMENT: MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT REGULATION

Municipal Planning and Performance Management Reguiation of 2001 outiines the requirements for an IDP. Regulation 2(1)
states that a municipality's Integrated Development Plan must af least identify:

(a) Any investments initiatives in the municipality;

(b) The institutional framework that includes the organogram,

(c) Any development initiatives in the municipality, physical, social economic and institutional development;

(d) All xnown projects, plans and programs to be implemented within the municipal area by any organ of state; and
(e)The key performance indicafors set by the Municipality.

1.9. NATIONAL ENVIRONMENTAL MANAGEMENT ACT (Act 107 of 1998).

Section 2 of NEMA contains National Environmental Management Principles, which apply to the ‘actions of all organs of staie
that may significantly affect the environment'. These principles must guide decisions concerning the protection of the
environment.

1,10, NATIONAL ENVIRONMENTAL MANAGEMENT ACT; AIR QUALITY {Act 39 of 2004)

According to the Act, the national and provincial environmental departments and local authorities are separately and jointly
responsible for the imptementation and enforcement of various aspects of the Air Quality Act. Each of these spheres of
government is obliged to co-operate with each other and co-ordinate their activities through mechanisms provided for in the
National Environmental Management Act in order to protect the air guality.

1,11, NATIONAL ENVIRONMENTAL MANAGEMENT ACT: WASTE ACT {Act 59 of 2008)

In fuifilling the rights contained in section 24 of the Constitution, the State, through the organs of state responsible for
implementing this Act, must put in place uniform measures that seek to reduce the amount of waste that is generated. Moreovet,
where waste is generated, {0 ensure that waste is re-used, recycled and recovered in an environmentally sound manner before
being safely freated and disposed of.

1.12, INTERGOVERNMENTAL RELATIONS ACT No. 13 of 2005

The iGR Act creates a framework for infer-governmental cooperation as required by the Constitution in its definition of
‘cooperative governance’, Limpopo Government has opted to use District Municipalities as theatres for coordination of IDP
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planning among government spheres and their parastatals. Here municipalities are supported in the planning and its alignment
while Provincial Departments are also being opportuned to know what municipaliies are raising as development priorities that are
sector specific for their own planning and budgeting.

4.13. NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE

The National Spatial Development Perspective (NSDP) is ‘A clearly articulated set of spatial priorities and criterfa and is one of
the mechanisms by which to guide government choices about investment spending.’ Such a set of spatial pricrifies infroduce
consistency and rationality in planning and further provides a focal point and a strategic basis for focusing government action,
weighing up trade-offs, and linking the strategies and plans of the three spheres and agencies of government. The NSDP has as
its first principle that economic growth is a pre-requisite for the achievement of other policy/development obiectives.

1.14. NATIONAL DEVELOPMENT PLAN
The National Development Plan, (NDP) 2030 provides a new scope of focus for planning authorities which embrace a number of
other policies of government since 1994. The plan propases a new focus for transformation of South Africa,

The objectives of the plan are the elimination of poverty and the reduction of inequality through

»  Uniting South Africans of all races and classes around a common programme to eliminate poverty and reduce inequality
Citizens to be active in their own development, in strengthening democracy and in holding their government accountable
Raising economic growth, promote exporis and make the economy more labour absorbing

Focusing cn key capabiliies of both people and the country

Capabilities include skills, infrastructure, social security, strong institutions and partnerships both within the counfry and with
key international partners

»  Building a capable and developmental state

= Strong leadership throughout society to work together to solve our problems

This NDP sets jobs, education and a capable and developmental state as the highest priorities.

Key targets of the pian

= Employment. 13 million in 2010 to 24 million in 2030.

= Raise income from R50 000 & person to R120 000.

= increase the quality of education so that all children have at least two years of prescheol education and all children in grade

8 can read, write and count.

Establish a competitive base of infrastructure, human resources and regulatory frameworks.

Redugce poverty and inequality by raising empioyment, bolstering preductivity and incomes, and broadening the social wage.

Ensure that professional and managerial posts better reflect the counfry's demography

Broaden ownership fo histerically disadvantaged groups.

Provide quality health care while promoting health and well-being.

Establish effective, affordable public transport.

Produce sufficient energy at competitive prices, ensuring access for the poor, while reducing COz per unit of power.

Ensure that all people have access to clean running water in their homes,

Make high-speed broadband internet available to all at compeditive prices.

Realise a food trade surplus, with one-third produced by small-scale farmers or households.

Entrench a social security system covering all working people, with social protection for the poor and other groups in need,

such as children and disabled persons.

Realise a developmental, capable and ethical state that treats citizens with dignity.

= Ensure that all people live safely, with an independent and fair criminal justice system.

= Broaden social cohesion and unity by making use of the talents and resources of all South Africans, while taking firm steps
to redress the inequities of the past.

*  Play a leading role in continental development, economic integration and human rights.

1.15. NEW GROWTH PATH

The New Growth Path is a framework which seeks to:

= Guide government on how fo achieve job creation goal

1 Has identified areas where employment creation is possible, both with economic sectors and cross cutfing activities.

»  The NGP analyses the policies and institutionat developments required to take advantage of employment friendly economic
policy packages and apportunities.

The New Growth Path aims fo:

= Address high unemployment and inequality

= |dentify key job drivers

= |dentify what is needed to achieve jobs
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»  |dentify key steps in facilitating broader growth as a means of job creation

= Depart from consumption fo production driven economy

Indicators of success for the New Growth Path are

= Jobs - Number and quality of jobs created

= Growth — The rate, labour intensity and composition of econamic growth

»  Equity — Lower income inequality and poverty

»  Environmental Cutcomes

Strategies of the NGP

= Todeepen the domestic and regional market by growing employment, increasing incomes and undertaking other measures
to improve equity and income distribution, and

»  Towiden the market for South African goads and services through a stronger fecus on exports to the region and other
rapidly growing economies.

1.16. DISASTER MANAGEMENT ACT

Disaster Management Act 57 of 2002 provides for an integrated and co-ordinated disaster management policy that focuses on
preventing or reducing the risk of disasters, mitigating the severity of disasters, emergency preparedness, rapid and effective
response to disasters and post-disaster recovery. The Act provides for each municipality to prepare a disaster management plan
and o further coordinate its implementation with other role players.

However, the District municipality is primarily responsible for the coordination and management of local disasters as and when
they occur. As such, the District must develop a Disaster Management Framework for all of its local areas detailing how it will deal
with coordination of its work. Even so, disaster management still remains a cross-cutting matter for all spheres, extending from
National and Provincial government.

1.17. LIMPOPO DEVELOPMENT PLAN (LDP), 2015-2019

The Limpopo Development Plan was developed on the foundations of the Limpope Econemic Growth and Development Plan
(LEGDP) 2009-2014 and the Limpopo Provincial Growth and Development Strategy (PGDS) 2004-2008. The two strategies were
reviewed in order to maintain positive momentum development and to overcome shortcomings that were revealed during
implementation cycles.

The Limpopo Development Plan takes cognisance and is fully aligned to the National Development Plan, which seeks to create a

South African economy that is more inclusive more dynamic and in which the fruits of the growth are shared more equitably.

The first five-year action plan to achieve NDP priorifies is captured in the Medium Term Strategic Framework. The LDP is

currently undergeing review by Offuce of the Premier.

The Limpopo Development Plan, as discussed here above is set to achieve the following objectives:

»  QOutline the contribution from the Limpopo Province to the National MTSF for this period,

»  Provide a framework for the strategic plans of each provincial government department, as well as the IDP's and sector plans
of district and local municipaities,

»  Create a structure for the constructive participation of private sector business and organised labour towards the achievement
of provincial growth and development objectives, and

*  Encourage cifizens to be active in promoating higher standards of living in their communities

The vision of the Province remains to fulfil the potential for prosperity in a socially cohesive, sustainable and peaceful manner, the
vision: statement précises the expectation that by 2030 Limpopo public service will excel in service provision, infrastructure
provision and economic oppottunities provision in a sustainable marner.

Limpopo thus has a provision has mission to accelerate participatory leadership aimed at promoting excellence and an
entrepreneurial spirit, improved service delivery, facilitation of decent job creation and systematic poverty reduction.

1.26 CAPRICORN DISTRICT MUNICIPALITY GROWTH AND DEVELOPMENT STRATEGY

The CDM GDS was developed on the basis of guiding the long-term development of the district and recognises
economic growth as an imperative, but also recognises that socio-economic develepment is required to foster inclusive
growth,

The CDM GDS identified five key levers essential for sustainable growth:

»  Spatial, land and environmental development
= Infrasiructure development
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»  Education and skills development
»  Economic growth and development
»  Good governance

The CDM GDS also identified several Key Strategic Priorities to counter development challenges faced by the district.
These include, amongst other Key Strategic Priorities:

»  Obtaining access to land for development

»  Protecting, managing and enhancing natural/ environmental assets

= Sustainable resource management and use

= Promotion of economic and social infrastructure

= Management and maintenance of infrastructure

»  Upgrading the existing road netwark to improve accessibility and linkages between core areas and rural areas
= Promotion of Integrated Human Settlements

»  Good governance and parinership

=  Financial Viability and Municipal Transformation and Organisational Development

1.26. MUNICIPAL GROWTH AND DEVELOPMENT STRATEGY

Muncipality compiled its Growth and Development Plan in 2019. The GDS focuses cn addressing the vital needs of the

Municipality, and serve as the core strategy to enable Lepelle-Nkumpi fo improve the following Key Performance Areas {KPAs)

that are guided by the mission as well as Provincial and National focus areas:

= Basic Services and Infrastructure Development

»  Community Empowerment

= Economic Development

= insiitufional Transformation

The objectives of the GDS are the following;

= | epelle-Nkumpi sustainably provides all basic bulk services fo its constituents with no backlogs, and mainfains all
infrastructure pertaining to services provided,

= Access to all bulk services is at 100%

= Lepelle-Nkumpi has an economy that has jobs readily avaifable for the community. Several facilities have been constructed
and maintained for skills development and specified training for the community. Resources are distributed fairly, providing
alleviation of poverty.

s Public transport is accessible for the whole Muricipafity, and the associated infrastructure is well-maintained. Public transport
is readily avaiiable throughout the Municipality.

*  Bylaws are enforced, along with the use of the electronic systems developed.

= Education and health facilifies provide high quality services to the community. The facilities are well maintained and make
use of highly skilled personnel with the relevant fraining.

= Lepelle-Nkumpi has spatially aligned its plans with the plans stemming from other spheres of government to ensure spatial
integration and proper land use.

»  Lepelle-Nkumpi has conserved areas and is actively involved in the protection of ecosystems in the Municipality and uses
eco-friendly resources

1.18. NATIONAL COMPREHENSIVE RURAL DEVELOPMENT PROGAMME
CRDP aims to be an effective response to poverty allaviation and food insecurity by maximising the use and management of
natural resources to create “vibrant, equitable and sustainable rural communities.
The vision of the CRDP is to be achieved through a three-pronged strategy based on:
»  Co-ordinated and integrated broad-based Agrarian Transformation;

= Strategically increased rural development through infrastructurs investment; and

= Animproved land reform programme.”

The objectives of each of the three strategic thrusts thought to be applicable to the formulation of the SDF for Limpopo are as
follows:
Agrarian Transformation:

= Facilitate the establishment of rurai and agro-industries, co-operatives, cultural initiatives and vibrant local markets;

»  [ncrease production and sustainable use of natural resources by promoting farming and related value chain development
(exploring all possible species of food and economic activity).
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Rural Development:
»  Agcess to community and social infrastructure, especially well-rescurced clinics;

= Foeus on the development of new and the rehabilitation of existing infrastructure;

= [mprove and develop infrastructure conducive to economic development, for example distribution and transportation
infrastructure, agricultural infrasiructure, water and eleciricity infrastructure, market and storage infrastructure, retail
infrastructure and telecommunications infrastructure. Improve and develop infrastructure conducive to social development,
for instance sanitation, infrastructure, health infrastructure, sports and recreation infrastructure and education infrastructure
(especially Adult Basic Educafion and Training (ABET) centres).

1.19. LIMPOPO PROVINCIAL SDF
Development Principles - strategies
The Limpopo SDF (LSDF) sets out Devefopment Principles in order to arrive at the envisaged spatial framework. These
principles are mentioned and their importance for Lepelle-Nkumpi briefly discussed hereinafter, namely:
Development Principle 1: Define and protect a Provincial Regional Open Space System which ensures that ecosystems are
sustained and natural resources are utilised efficiently, Lepelle-Nkumpt has large areas affected by the proposed open space
system including protected areas (nature reserves) and critical biodiversity areas.
Development Principle 2: Facilitate efficient spatial targeting through the identification of a range of provincial, district, municipal
and rural nodal points to serve as focal points for investment and service delivery
The LSDF includes the levels of growth points in terms of the nodal hierarchy of settlements in the Province. [n the
Lepelle-Nkumpi, Lebowakgomo District Growth Point; and Mogoto/Moletlane Rural Node/Service Point were recognised
Development Principle 3: LSDF also supports the national government's “road to rail” imperative, advocating utilisation of rail
freight. In respect of Lepelle-Nkumpi, the following routes play an important role, namely:

- R37: Provincial Corridor between Polokwane and Burgersfort;

- R518: Main Road {Lebowakgomo — Mokopane)
- R519: Main Road (Polckwane — Zebeliela — Roedtan)

- R&79: Main Road (Lebowakgomo - Jane Furse)
Development Principle 4: Direct engineering infrastructure investment towards the priority nodal points where the majority of
geonomic activity and human setiiement will establish.
Development Principle 5: Prioritise consolidation of community infrastructure at the identified nodal points and in line with the
concept of muiti-purpose Thusong Centres/ Rural Development Cenfres in Rural Nodes
Development Principle 6: Create conditions conducive to development in multi-functional business areas and implement Urban
Revitalisation Strategies in such areas where required
Principle 7: Optimise the utilisation of agricultural potential of Limpopo Province to provide sustainable livelihoods to
marginalised communities in rural areas in partnership with commercial farms
Development Principle 8; Utilise the provincial environmentai resources as aftractions to promote sustainable fourism
development {and conservaftion) in all parts of the Province
Development Principle 9: Promote mining activity and associated job creation potential in an environmentally sustainable
manner. Although Lepelle-Nkumpi has none, it is focated along the Dilokong corridor/Tubatse in respect of platinum mineral
resouTces.
Development Principle 10: Address industrial sectoral diversification by way of area specific investment in high value production
and value added technologies and industries
Development Principle 11: Sustainable Human Settlement in urban and rural Limpopo Province

1.20. MEDIUM TERM STRATEGIC FRAMEWORK

The Medium Terms Strategic Framework for 2015-18 reflects the action plan for the NDP and the New Growth Path for the first
five-year implementation period. Deveiopment objectives are classified into two broad development themes and fourteen priority
outcomes as indicated below, each with its own targets and indicators. The two broad development themes are Economic
Transformation (including infrastructure and workplace conflict reduction), and Improving Service Delivery (access to and quality
of services and local government capacity)

Qutcome 1: Improved quality of basic services

Outcome 2: A long and healthy life for all South Africans

Qutcome 3: All people in South Africa are and feel safe

Qutcome 4: Decent employment through inclusive economic growth

Outcome 5: Skilled and capable workforce to support an inclusive growth path

Outcome B: An efficient, competitive and responsive economic infrastructure network

Qutcome 7: Vibrant equitable and sustainable rural communities with food security for all

Qutcome 8: Sustainable human settiements and improved quality of household life

QOutcome 9: A responsive, accountable and efficient local government system
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Qutcome 10: Environmental assets and natural resources are protected and continually enhanced
Outcome 11: Create a better South Africa and contribute to a better Africa and World

Outcame 12: An efficient and development oriented public service and an empowered citizenship
Qutcome 13: An inclusive and responsive Social Protection System, and

Qutcome 14: Nation building

1.21. EXPANDED PUBLIC WORKS PROGRAMME

The EPWP is a programme that seeks to ensure that public bodies like Municipalities formulate plans and budget that will draw
significant numbers of the unempioyed into productive work white provide them with training. Lepelfe-Nkumpi is using the
opporfunity of labour intensive construction [LIC] methed to carry out infrastructure, environment and Community Work's
Programme under LED projects. The municipality has already implemented a three-year project for contractor leamership under
NDPW-Vuk'uphilile.

1.22. PRESIDENTIAL QUTCOMES

The Cabinet Lekgotla has at its sitting on the 20-22 January 2010 adopted Twelve Presidential outcomes in order to accelerate
service delivery. The President signed performance agreements with all 34 Cabinet Ministers based on these twelve outcomes
with outputs. Of these cutcomes, municipalities are mostly affected by the foliowing two:

Outcom ©: A responsive, Accountable, Effective and Efficient Local Government System and;

Outcome 8: Sustainable Human Seftflements. All departments, agencies and spheres of government involved in the direct delivery
pracess required to achieve an output, should be party to the agreement

1.23. STATE OF NATION ADDRESS

The 2020 SONA was about inclusive growth whereby crifical areas of growth were to be identified and pursued. The President
emphasized that the government is committed to the objectives of the National Development Plan to eliminate poverty and reduce
inequality by 2030. The President also emphasised that South Africa needs fo transit to a low carbon, climate resilient and
sustainable society.

The following is a summary of sorme of the highights in President’s speech;

- Three to twelve months-period to initiate the procurement of emergency power from projects that can deliver electricity into
the grid. Government will negotiate supplementary power purchase from independent solar and wind power producers. Also
to fast track completion of window 4 of renewable energy IPP's and open window 5.

- ESKOM's operating activities to be divisionalised into generation, transmission and distribution.

- Water user licences will now be processed within ninety days than five years it previously was the case.

- R1.8hillion reprioritized for current financial year to support an emergency action plan,

- Government will invest more thar R700 billion towards public infrastructure projects

- 50 kilometres of experimental road stretches ic be piloted as part of an alternative rural roads programme.

- 1.2 million young people to entre labour market each year
Six priority actions of the Presidential Youth Employment Intervention for next five years to reduce unemployment. Three
million young pecple to benefit from prototype PYE intervention sites in five provinces. One percent of the budget to deal
with youth unemployment. One thousand young entreprenaurs fo receive grant funding and business support from NYDA.
100 000 young entrepreneurs to access business skills fraining, funding and market facilitation

- R10 billion to be allocated fowards women-empowered businesses over the next five years

- R1.2 trillion remains target of investment for next five years. R664 billion investment commitments raised already in the first
two years since 2019 Investment Confarence.
Government has release 44 000 hectares of state land for settlement of land restitution. 700 00C hectares is to be released
in 2020 for agriculiural production.

- Forty municipalities reported to be receiving support from government. 23 Districts have been added to the DDM pilot phase
which brings together different spheres of government and its enfities, business and community groups.

- Tofight corrupticn and state capture and strengthen the rule of law.

The country is facing a stark reality. Economy has not grown at any meaningful rate over the past decade and even as jobs are
being created, the rate of unemployment is deepening. SOE's are in distress and public finances under severe pressure.
Persistent shortage of energy which disrupt businesses and people's lives.

The President Cyril Ramaphosa recognised some of the success that government attained which include the foliowing; that
- More young peaple have access to education as 720 000 received state funding for post matric education
- 2.4 million children are in ECD and preschool

81 percent passed matric with increasing proportion coming from rural and township schools

Five million of 6.8 miliion people who know their HIV status have been initiated on antiretroviral freatment
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4.24, STATE OF THE PROVINCE ADDRESS

Premier Stan Mathabatha delivered his SOPA on the 27t February 2620. The Premier acknowledged low economic growth which
impacted negatively on the province’s development objectives. The Nation of South Africa is faced with the reality of an
unfavourable economic outlook which impacts negatively on our developmental objectives. Provincial Government noted marginal
improvement with regard o its economic growth, Statistics show that its economy has been growing at an average rate of 1% in
the recent past.

The Province is implementing some major catalytic projects, which are aimed at stimulating economic growth and job creation.
These projects include the Musina-Makhado SEZ, the proposed Tubatse SEZ, the revitalisation of the Industrial Parks,
agricultural and several mining initiatives. The Industrial Parks have created a totai of 6 256 jobs. As a rural Province, with
abundance of arable land, agriculture remaing one of our economic competitive advantages.

Mining and ancillary services dominate the provincial economy at 25% contribution ¢o the GDP. Despite mining being a dominant
sector in the provincial economy, employment in this sector has decreased from 106 000 to 86 000 jobs between the 4th quarter
of 2018 and the 4th quarter of 2019. Some of these job losses can be attributed to the fact that some mines were placed under
Care and Maintenance and over 11 000 jobs were lost as a result of that. The industry has committed a total investment of R36.3
billion in the next five years. Tourism was said to be another economic competitive advantage for the Provinge. In 2018, it
contributed R10% billicn to the national GOP and employed 1.5 million pecple.

MEC for CoGHSTA has since been directed tc facilitate engagements with the Ministry of Water and Sanitation and all water
authority entities, including municipalities to review poor service delivery mechanism with regard to the delivery of water o
communities.

Impressive progress has been recorded with regard to implementation of road infrastructure projects across the Province.

The target of Limpopo Development Plan (LDP) on electricity was to connect 90% of households by 2018 and 92% of households
are connected to electricity. Province had set a target to connect 50% of households to decent sanitation infrastructure by 2019
and to date over 54% of households are connected. A fotal of 515 schools will benefit from a process of constructing decent
scheol sanitation infrastructure,

Regarding Fourth Industriai Revolution, Province is doing exceptionally well with regard to the task of establishing core access
points in municipaiities and extending new fibre networks across the Province. A Broadband Architectural network designs for the
Province and construction of the Data Centre is complete.

Provincial Government launched Phase 4 of the EPWP program with a target of over 475 000 work opportunifies. Thus far we 42
332 work opportunities were created through the Environment, Culture and Social sectors. In addition, the Non State Sector has
contributed over 25 000 Work Opportunities.

in 2017 Grade 12 results showed an increase of 3.1%; the 2018 results improved by 3.8% and we kept the momentum going.
2019 Grade 12 results gave us another 3.8% increase. Province intends to infroduce Coding and Robotic Curriculum in 110
primary schools in 2021 academic year.

The Province continues to work to increase life expectancy; reduce infant and maternal mortality, and turn the tide against
HIV/AIDS and TB. Maternal mortality has been reduced from 189 per 100 000 to 106 per 100 000 deiiveries.

Strong and effective municipalities are necessary pillars to support the District Development Model initiative. I this regard, The
Premier thanked President Ramaphosa for having chosen Waterberg District as one of the national pilot districts for this great
initiative. The Premier further launched the Capricorn District Development Model Chapter outside the three national pilot
Districts.

In order to put the province on a higher trajectory of economic development in this 6th Administration, the LDP is being revised to
ensure that the Province focuses on the following;

A: mining, the emphasis will be beneficiation of our mineral endowments such as coal, iron ore, platinum and silicon through our
industrialisation strategy,

B: the agricultural sector (expand our agroprocessing muscles to ensure that as a Province we reap full benefits and
C: promote our tourism sector through tailored tourism offerings

1.25. BACK TO BASICS

-
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Back to Basics was launched in September 2014 fo serve as local government revitalisation plan. In its implementation, National
Government will engage in more active monitoring and accountability measures. This includes unannounced municipal visits; spot
checks of supply chain management processes, the implementation of recommendations of forensic reports, site visits of
Municipal Infrastructure Grant funded projects, and increased interventions to assist struggling municipalities,

A 10 Point Plan of Back to Basics priority actions has been developed to guide this next phase. The plan includes the promotion
of community engagement, which is critical to enable communities to provide feedback on their experience of local government

1.26. DISTRICT DEVELOPMENT MODEL- ‘THE ONE PLAN’ APPROACH
The model aims at maximising impact whilst addressing the ‘burning' and ‘stabilisation’ challenges faced by local municipalities.
One Plan which aligns and mutually reinforces the District Plans wilk:
a) focus on the DistrictMetropolitan spaces as the appropriate scale and arena for intergovernmental planning and
coordination.
by focus on the 44 Districts + 8 Metros as developmental spaces {IGR Impact Zones) that will be strategic alignment platforms
for all three spheres of government.
c) produce a Spatially Integrated Single Government Plan {as an Intergovermmental Compact)
d) reinforce an outcomes-based IGR system where there is a systemafic IGR programme and process associated
&) fake development to our communities as key beneficiaries and actors of what government does.

The One Plan will take the form of prioritised spatial expressions over the long term and will facilitate for;
a)  Managing urbanisation, growth and development;
) Determining andfor supgorting local economic drivers;
) Determining and managing spatial form, land release and land development;
}  Determining infrastructure investment requirements and ensure long-term infrastructure adequacy to support integrated
human seitlements, econcmic activity and provision of basic services, community and social services.
e) Institutionalize long term planning whilst addressing ‘burning’ short term issues

[ T =

1.27. POWERS AND FUNCTIONS OF LEPELLE-NKUMP! MUNICIPALITY

Specific powers and functions were assigned to the Lepelle-Nkumpi Local Municipality in terms of Notice of Establishment (Notice
No. 307) that was published in Limpopo Provincial Government Notice No. 307 of 2000. The powers and functions are as follow:

The provisicn and maintenance of child care facilities; Community Servicas
Development of local tourism; Planning and LED
Municipal planning; Pianning and LED
Municipal public fransport; Community Services/Planning and LED
Municipal public works; Community Services

Storm water management systems; Infrastructure Development
Administer frading regulations; Planning and LED
Provision and maintenance of water and sanitation; Infrasfructure Development
Administer billboards and display of advertisement in public areas Planning and LED
Administer cemeteries, funeral parlours and crematoria; Community Services
Cieansing; Community Services
Coniroi of public nuisances; Community Services
Control of undertaking that sell liuor to the public; ' Planning and LED

Ensure the provision of facilities for the accommodation, care and burial of animals; | Community Services
Fencing and fences; infrastructure Development
Licensing of dogs; Community Services
Licensing and control of undertakings that sell food to the public; Planning and LED
Administer and maintenance of local amenities; Community Services
Development and maintenance of local sport facilifies, Community Services
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Develop and administer markets; Planning and LED

Development and maintenance of municipal parks and recreation; Community Services
Regutate noise pollution; Community Services
Administer Pounds; Community Services
Development and maintenance of public places; Community Services
Refuse removal, refuse dumps and solid waste disposal; Community Services
Administer street trading; Planning and LED

Provision of municipal health services. Community Services

The division of powess and functions between the district municipaliies and local municipalities were adjusted by Limpopo MEC
for Co-Operative Governance in terms of Sections 16 and 85 of the Municipal Structures Act, 1998 and published in Provincial
Gazette No. 878, dated 07 March 2003, The following district municipal powers and functions were transferred to Lepelle-Nkumpi
Municipality:

Solid waste disposal sites; Community Services
Municipal roads; Infrastructure Development
Cemeteries and crematoria; Community Services
Premotion of local tourism; and Planning and LED
Municipal public works relating to any of the above functions or any other functions | Community Services
assigned to the local municipaiity.

1.28. THE IDP COMPILATION PROCESS

The MSA requires that municipalities implement their respective Integrated Development Plans and monitor and evaluate
performance of their ‘implementation”. Chapter Five of the MSA deals with the compifation and review and amendment of the IDP
in particular Section 25 (1) stipulates that each municipal council must... adopt a single, inclusive and strategic plan for the
development of the municipality...

Section 34 (a) states that *A Municipal council must review its infegrated development plan

(i} annually in accordance with an assessment of its performance measurements in terms of Section 41; and
(ii) to the extent that changing circumstances so demand; and

1.28.1, ROLES AND RESPONSIBILITIES OF GOVERNMENT SPHERES IN THE REVIEW PROCESS

The Municipal Systems Act, 2000 requires both district and local municipaiities to do integrated development planning. The IDP
process requires that all role-players are fully aware of their own, as well as other role-players’ responsibiities in the execution of
the [DP process.

The roles and responsibilities of the various spheres of government and other relevant stakeholders for IDP review process are
as follow:

v The role of the national sphere of government is to provide a legal framework, policy guidelines and principles for sectoral,
provincial and local government planning.

»  The roie of the provincial sphere of government is to monitor the IDP process and to ensure that vertical/sector alignment;

= District Municipality is also responsible to effect horizontal and vertical alignment of the IDP's of local municipalities,

The role of the local municipalities is to compile a 5 - year IDP aligned with other spheres of government.

1.28.2. INSTITUTIONAL ARRANGEMENTS

The following institutional framework is used in the IDP Review Process;

Municipal Council (Elected Councillors)
= Considers and adopts the IDP/Budget review process plan; and
= Responsible for adoption of the IDP/budget
= Executive Commitiee and the Mayor
» Manages iDP/Budget compilation
= Proposes sequencing and prioritisation of projects
IDP/Budget Steering Committee (Executive Management Plus Chairpersons of Portfolio Clusters)
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= Responsible for managing the process of reviewing the IDP and budget
Management Committee
«  Provides relevant technical, sectoral and financial informaticn and support for the review process; and
= Translation of broad community issues into priorifies into oufcome based programs and projects.
Municipal Manager! IDP Manager
= Responsible for daily coordination of the planning process; and
= Ensures that the planning process is participatory, strategic and implementation focused.
IDP Representative Forum (Civil Society Bodies, Business, Sector Departments)
» Represents the interests of variocus constituencies;
= Coordination and alignment in planning and setvice delivery; and
Ward Committees
= Facilitates identification and conceptualisation of community needs
= Monitors Project and Programme Implementation.

1.28. 4. STAKEHOLDER CONSULTATIONS

In terms of Municipal Systems Act, the IDP review process should start ten months before the beginning of the financial year
under review.

1.28.4.1 First Phase: September- Octoher-November

The first phase of the IDP/Budget review process allows the community to identify broader development needs and priorities
through ward meetings in all wards. It also allows the community, together with other stakeholders, to input on the iDP analysis
phase.

During this phase deliberate efforts must be made to involve ward based organizedicommunity structures/stakeholders/service
providers, previously marginalised groups and broad community members. During this review period, the first phase will not take
place and the previous year's results will be used.

1.28. 4.2 Second Phase; April- May

The phase will be characterized by comprehensive stakeholder consultations, policy review and public submissions. The public
participation will be allowed for comments and inputs into the draft IDP and budget. It is therefore imperative to publish both draft
IDP and budget prior to the commencement of the second phase of stakeholder consultations.

1.28. 4.3. Other Media for Public Participation

The following mechanisms will aiso be used for public parficipation:

Print Media

National and Regional Newspapers and the municipal newsletter will be used to inform the community of the activities of process
plan and even progress on implementation of the IDP.

Radio Slots

The local community radio stations and regional radio stations will be utilised to make public announcements and interviews
about IDP process plan activities and progress on implementation.

Municipal Website

Municipal website will also be ufilized to communicate and inform the community. Copies of the IDP and Budget will be placed on
the website for psaple and service providers to download.

1.28. 5. Scheduls of Activities and Time Table

Tasks/Activities Lead/Responsible Oifice | Target date
2019/20 IDP/ Budget/PMS Process Plan approval by council. Mayor 29 July 2019
Tabling of Annual Performance Report Mayor 31 August 2019
Submission of Annual Financial Statements to Auditor General Municipal Manager/ Chief | 31 August 2019
Financial Officer
Quarterly Review of 2019/20 SDBIP Performance by Management Mayor Cefcber 2019
Submission of 2019/20 SDBIP Quarterly Performance Report to Council Mayor 31 October 2019
Situational analysis is compiled through desktop and consuitation with other relevant | Mayor/ Speaker October 2019 to 31
stakeholders December 2019
Receive the audit report on Annual Financial Statement from Auditor General. Municipal Manager/ Chief | 31 November 2019
Financial Otficer
Prepare acticn/audit plan and incorporate responses to queries into the annual report Municipal Manager/ Chief | 30 November 2019
Financial Officer
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IDP Steering Committee Conducts Desktop Situational Analysis Planning and LED | 31 November 2019
Executive Managet/
Municipal Manager
Budget offices of municipality determine revenue projections and proposed rate and service | Municipal Manager/ Chief | 30 November 2019
charges and drafts initial allocations to functions and departments for the next financial year | Financiai Officer
after taking info account sirategic objectives
Engagements with Provincial and National sector departments on sector specific | Municipal Manager/ Chief | 31 December 2019
programmes for alignment with municipat plans Financial Officer
2019/20 SDBIP Mid-Year Performance Review by Exco and Management Mayor 30 January 2020
Tabling of 2019/20 Mid-Year Performance Assessment Report and Mayor 30 January 2020
2018/19 Annual Report to Council
IDP/Budget/SDBIP Engagement session between management and Treasury Municipal Manager
Council approval of 2019/20 Adjustment Budget Municipal Manager/ Chief | 28 February 2020
Financial Officer
Strategic planning session to review municipal objectives and strategiesfindicators and | Mayor March 2020
develop one year service defivery plan and MTREF budget.
Tabling of 1¢ Draft [DP/ Budget reviewed for 2620/21, budget related policies, tariff structure | Mayor 30 March 2020
and 2020/21 Draft SDBIP to coundil
IDP/Budget/SDBIP Engagement session between management and Treasury Municipal Manager
Quarterly Review of 2019/20 SDBIP Performance by Management Municipal Manager April 2020
Submission of 2019/20 SDBIP Quarterly Performance Report to Council Mayor 30 April 2020
Stakeholders  consultation  (with  IDP/Budget  Stakeholders’  Representafive | Mayor/ Speaker April/May 2020
Forum/Communities/Traditional Leaders and business) regarding 2020/21 Draft IDP/Budget
Strategic planning session to consider inputs from the public and stakeholders regarding | Mayor May 2020
2020121 Draft IDP/Budget, 2020/21 Tariff Structure and Budget related policies
Adoption of reviewed IDP and budget for 2020/21 financial year by coungil Mayor 28 May 2020
Submission of copies of reviewed 2020/21 IDP/ Budget to the CoGHSTA MEC, CDM, | Municipal Manager/ Chief | June 2020
National Treasury and Provincial Treasury Financial Officer
Submission of service defivery implementation pians and budget (SDBIP) to the Mayor for | Municipal Manager June 2020
approval,
2020/21 IDP/Budget and SDBIP are made public, including being put on municipal website. | Municipal Manager June 2020

__1.28. 6. DRAFT IDP/BUDGET COMMUNITY CONSULTATION MEETINGS

WAp'nI May 2020

FOIJ]: CIusters Lebowakgomeo, Zebediela, Noko-Tiou and Mphahlele

24 March 2020 Lebowakgomo Civic Hall
26 May 2020 Lebowakgomo Civic Hall
1.28. 8. TRADITIONAL LEADERS AND BUSINESS COMMUNITY CONSULTATION MEETINGS
‘Target Group -DATE TME 5 J :
Traditional Leaders Aprll 2020 10h00 Lebowakgomo
Business May 2020 10h00 Lebowakgomo

1.28. 9. IDP/BUDGET/IPMS STEERING COMMITTEE MEETINGS

E "VENUE "
July 2019 10h00 Lebowakgomo Culfural Centre Boardroom
November 2018 10h00 Lebowakgome Cultural Centre Boardroom
January 2020 10h00 Lebowakgomo Cultural Centre Boardroom
April 2020 10h00 Lebowakgomo Cultural Centre Boardroom

4.28. 10, STRATEGIC PLANNING SESSIONS

AR S e R P S R el DATE P{}RPOSE SRR R
Depanmen al Planning Sessions X 6 (Officials from | November Review Departmental Strategies, Objectives, Indicators  and
Municipal Departments) 2019 Policies/Sector Plans
Extended Management Session (Exscufive Managers, | December Review 2019/20 Quarterly/ Mid-Year Performance, IDP Budget
Labour Representatives and Heads of Units/Divisicns) 2019 Adjustment, 2020/21 IDP Objectives, Indicators and Strategies
May 2020 Integration, alignment and consolidation of inputs from stakeholders
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regarding 2020/2% Draft IDP/Budget and Tariff Structure, Policies/Sector
Plans
Exco Lekgotla (Exco, PMT, MPAC Representatives, | January 2020 | Review 2019/20 SDBIP Mid-Year Performance and Budget Adjustment
Labour Representatives and Audit Committes)
February Review Strategies, Objectives, Indicators, Budget and Policies/Sector
2020 Plans
May 2020 Integration, alignment and consideration of inputs from stakeholders
regarding 2020/21 Draft IDP/Budget, Tariff Structure and Policies/Sector
Pians
Organisational Strategic Planning Session (Al | March 2020 Review Strategies, Objectives, Indicators , Budget and Policies/Sector
Counciliors, Audit Committes, Labour Representafives Plans
and Management)

1.28, 11, QUARTERLY AND MID-YEAR PERFORMANCE REVIEW SESSIONS BY MANAGEMENT AND EXCO

CDAT. TFIME:: VENUE:
QOctober 2019 0%h00 Lebowakgomo
January 2020 08h00 Lebowakgomo
April 2020 09h00 Lebowakgomao

1.28.12. BASIS FOR IDP REVIEW

The review or compilation process comes as a result of approval of new council's IDP in 2016/17 finacial year and is being
reviewed annually in line with Chapter 5 of the MSA Act and as may be influenced by the following;

»  Analysis of the municipality's current socio-economic status,

»  Community deveiopment needs from public consultaticn,

= 2018/19 Annual and 2019/20 Mid-Year Performance Assessments a

»  The outcomes of 2019/20 IDP assessment by MEC for CoGHSTA's Limpopo and
= The outcomes of 2018/19 Auditor General’s Audit Report

1.28.13. ACTIVITIES UNDERTAKEN FOR IDP/BUDGET COMPILATION

The {DP review process involves five critical phases, namely, the Analysis, Strategies. Project, Integration and Approval phases.
The review process for the development of this IDP/Budget was conducted as follows:

= Council approval of the review process plan was done on 29 July 2019

»  Desktop data gathering for iDP stafus quo analysis was done

= IDP/Budget steering committee meetings were held in July 2019, November 2019, February 2020 and June 2020.
IDP/Budget Management meetings wera held to prepare for strategic planning sessions and steering committee meetings

= Departmental planning sessions and extended management planning session were held during the months of November
2019, February 2020 and March 2020

»  Exco Lekgotia was held on the 17-18 December 2019, fo look at mid-year performance and IDP status quo and strategy
phase, and again on the 19% March 2020 to look at IDP project phase, draft budget, reviewed organizational structure,
reviewed tariff structure and reviewed budget related policies

= Organizational Strategic Planning session was scheduled for March 2020 but cancelled because of COVID-19 (Corona
Virus) and as per the instruction of the President for Naiional social isolation and lockdown

= |DP/Budget Rep Forum meeting was scheduled for March 2020 but was also cancelled because of COVID-19 and
instruction from President. Members were consulted directly regarding Draft IDP/Budget via sms

= Tabling of first draft IDP/Budget was scheduled for 30 March 2020 but was also postponed because of COVID-19 and tabled
on the 29TH May 2020.

= Stakeholders consultation an Draft IDP/Budget was done under Lockdown Regulations wherein meetings were avoided and
instead newspapers, website, call centre, WhatsApp, short message system, Facebook, comments boxes and radio were
used.
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»  Adoption of the 2020/21 IDF/Budget {ook place on the 25% June 2020.
1.28.14, WARDS DEVELOPMENT PRIORITIES
TOP FIVE COMMUNITY DEVELOPMENT PRIORITIES PER WARD

Roads
Water
Housing
Clinic
Electricity

Tarring of Mehlareng via Khureng to Emmerpan road

Water reticulation and yard connection in Khureng, Mehlareng & Seruleng
Clinic in Khureng

Electrification of extensions in Khureng, Mehiareng & Seruleng

Shopping complex in Mehiareng

Water supply with yard connection and metering/ cost recovery

Low cost houses

Clinic

Roads and storm-water (tarring of internal strest at GaMolapo from GaPlek to Motef)
Electricity

Electricity

Primary school (Maja Sebodu}
Speed humps

Water

Recreational facifity

Tarring of Road from Makweng via Madisha Leolo and Motserereng to Lenting
Water bulk supply and reticulation

Low Cost Houses

Community halls

Electrification of exiensions

Water & Sanitation

Clinics

Roads and Storm-water (tarring of road from Bolahlakgoms to immerpan)
Electricity

Job creation

Water & Sanitation

Roads & Storm water

RDP housing

Refurbishment & upgrading of schools
Multi-purpose cenfre

Water and sanitation

Electricity (high mast lights and electrification of 35 households at Mathibela Phase 5)
Upgrading of interal streets

Administration block and one block of three classrooms at Mabulepu Secondary Scheol
Clinic

i. Water & sanitation

ii. Roads and storm water confrol
iii. Low cost housss

iv. High mast lights

v. Jobs

10.

Water and sanitation (reticulation in Sekgweng & Hlakano)

Tarring of internal streets from Hlakano Community Hall to Mogoto Clinic
Electricity in Mahlarolia

Yard fo yard water connections at Mahlarolla.

Low cost housing.

n.

Water reticulation

Electricity

Low Cost Housing

Roads; Access bridge & Regraveling of road infernal roads
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v. _ Clinic { Rafiri)

12.

i.  Water and sanitation
ii.  Electricity at extensions
ii. Roads and storm water control
iv.  Low cost housing
v.  Mulli-purpose centre

13.

i, Roads and storm water
il. Electricity

iv. Low cost houses

v.  Highmast lights

i. Water and sanitation

14.

i Water and sanitation

il.  Musti-purpose centre in Matome
iv. Clinic in Matome

V. VIP foilets

i. Roads and storm water

15.

i,  Thusong Centre (inclusive of library)
ii.  Roads and storm water drainage

iv.  High scheolin Zone F

V. Electrification of extensions

i.  Water supply (clean and reliable)

18.

Storm water Drainage (at Bester and Harare) and Tarring/paving of intetnal streets (at Bester, Harare,
Phase 1, 2 and 3)

Avallability of land for sites

Recreational Centre

Installation of sireet lights

17.

Primary schools at Units P, Qand R
Overhead bridge at Lebowakgomo Hospital
High mast and street lights in all sections
Sporis and recreaticnal facilities

Building sites and low cost houses

18.

Community hall

High mast fights

Shopping centre

Sports complex / multi-purpose centre/ Recreationas parks
Tarring of internal strests

19.

i, Water

ii.  Tarring of Road from Seleteng Taxi Rank to Segogong
i,  Electricity

iv.  Low cost houses and foilets

v. _ High mast lights

20.

i.  Water reticulation — whole ward
ii. Electrification of new extensions — whole ward
fii. RDP houses - whole ward
iv.  Chnic
v.  Road upgrading and tarring

21.

i, Clinic

ii. Water and sanitation
iii. Low cost houses

iv. Access road

v. Electricity extensions

22,

i.  Water and Sanitation
i Storm Waterin all villages
ii.  Low cost houses
iv.  High mast lights in all villages
v.  Construction of créches

23.

i.  Clinic
ii.  Bolatjane Primary
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Roads; Access bridge & Regraveling of road internal roads
Electricity and high mast lights Bursaries to families in need
Low Cost Housing

24,

Water {yard connections) and sanitation
Health (Clinic af Maijane)

Roads and storm water control

Low cost houses

Youth centre with internet café

25.

High mast lights

Water and sanitation

Roads and storm water (tarring of road from Maijane to Nkotwakwane and Sekhukhune District)
Health (Clinic)

Low cost houses

26.

Water and sanitation

Roads and storm water control
Clinic

Low cost housing
Electrification of extensions

2.

Water supply (bulk and reficulation)
High mast fights

Access roads and speed humps
Clinic

Toilets

28.

Electricity & High mast lights

Water reticulation

Low Cost Housing

Roads; Access bridge & Regraveling of road
Sanitation

29.

Agricultural development and support
Health (clinic and ashestos rehabilitation)
Water and sanitation

Roads and storm water confrol

Cell phone netwark tower

30.

Water reticulation and yard connecticns with metering for cost recovery.
Roads and storm water

Health facilities

Maintenance of cemeteries and access road to the cemeteries
Multi-purpose centre
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2.1, INTRODUCTION

This chapter looks at demographic composition and physical description of the municipality.
2.2. DESCRIPTION OF MUNICIPAL AREA :

Lepelle-Nkumpi is one of the four local municipalities within the Capricorn District Municipality in Limpepo Provinge and is located
in the southemn part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925
people. It covers 3,464.00 hectares, which represents 16% of the District's total land area and is divided into 30 wards which
comprise a total of 94 settlements. About 85% of its land falls under the jurisdiction of Traditional Authorities.

Map 1: Wards and Main Towns

s Towter
§ P Snsirin (FETY
Srigitin bt Hrmateinte

EE fheind Prosta Dok
o linisipss Yinedh Foss

2.3. DEMOGRAPHIC PROFILE

2.3.1. POPULATION FIGURES

According to the Stats SA Community Survey 2018 results, the municipality has an estimated population of 233925 people with a
total of 64305 households and an average household size of 3.8. There are 30 wards in the municipality with an average size of
8000 people.

Table.1. Demographics

]
Lepelle-Nkumpi [ 234526 | 227670 | 230360 | 233026

5.2 . 39
Data Source: Community Survey 2016

44397 | 51245 | 50682 | 61305

The population of Lepelle-Nkumpi has grown by 0.1, second fastest aiter Polokwane, during the last period betwsen 2011 and
2018. The municipality is the second largest in the District, harbouring 18% of District population, whereas Polokwane
Municipality is the biggest and constitutes about 50% of the District population as depicted by the table below.

By
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Table.2; Population Growth Rate-1996, 2001, 2011 and 2016

Aganang 146 335 146 872 0.1 131 164 -1, 125072 -0,003

Blouberg 158 751 171721 1.6 162 629 160604 -0,003

Lepelle Nkumpi 234928 227 970 0.6 230 350 233925 0,003

Molemole 107 635 109 441 0.3 108 321 108645 0,001
tok 424 835 b08 277 628 999 702190

Afrikaans 005 0
English 331 0
Isindebele 535 3
|sixhosa 152 0
Isizulu 03 0
Sepedi 210108 50
Sesotho 1996 1
Setswana 265 D
Sign language 12 0
Siswati 70 0
Tshivenda 526 0
Xitsonga 6165 3
Khoi; nama and san languages 26 0
Other 2043 1
Not applicable 5353 2
Not specified 47 0
Total 233925 1

Data Source: Community Survey 2016
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The table here above shows that the predominant language in the area is Sepedi that is spoken by 90% of the total population,
followed by [siNdebele and XiTsonga that are spoken each by 3% of the tofal population respectively.

2.3.2. AGE DISTRIBUTION

The dependency ratio, which covers people aged beiow 15 and above 64, is very high at 44% of total population.

Table.4: Dependency Ratio

Ages 014 -
1996 2011 2016 1996 2001 2011 2016
101 498 82 917 85795 14780 15313 17 946 16483
44% %% | 31% | 6% 7% 8% 7%
9% 0350 | 2330751234926 | 227970 | 260850 | 235005 -

Data Source: Community Survey 2016

Table.5: Population by Age and Gender, 1996, 2001, 2011 and 2016 _

hges 0-14 50312 51186 101496 6554  E7158  Wa712 766 1151 p2o17  |30s9 2736 185795
49.57%) 50.43%) 49.67%) KB0.33%) 50.38%) [(49.62%) (50.18)  [49.82)
hges 15- P5115  |Wass1  [res66  [Ba470  |0204  [ra7ed o412 P9223  [15635 |81 M1175  [79993

34 44.83%) {55.37%) 45.37%) [54.63%) 4814%) [51.86%) 4552)  |54.48)

hges 35- [14824 5158  Pe9s2  [17185 7996 [o181  [20808  [2044 53852 [p0151  P1504  [51655

B4 37.07%) {62.93%) 38%)  K62%) 38.82%) §61.18%) (30.01)  }60.99)

Ages65+ W500  f0280  [14780  Med7 o446 [15313 758 (12188 [(7946  [3do 12143 [16483
30.44%) [69.56%) 31.8%)  |68.2%) 32%)  68%) (26.33)  73.67)

Total  HO4751 30175 [234926 102076 [125894 [227970 (104845 [125505 [230350 106369 [127557 (233925

% has0% [55.41% [100%  P478% 155.22% MOO%  M5.52% |54.48% [100%  WS%  155% 100%

Data Source: Community Survey 2016
Young people of below 35 years old who constitute 71% of total population dominate the popuiation of Lepelle-Nkumpi.

2.3.3. LEVEL OF EDUCATION

According to Census 2011, there is only 33% with matric and above qualifications, among people 20 years and older. Otherwise,
67% has no mafric- having left school at primary or secondary levels, There is an alarmingly high percentage of females without
schoofing or with minimal education qualifications in the municipality and the District alike, even though there are still more
women with matric and post matric quailfications.

Table.6: Distribution of the population aged 20 years and older by highest level of education attained and sex- 1996,
2001, 2011 and 2016

Capricorn District
= Jepelle-Nidimpi
(Capricorn District
= |LepallERkump

Capricorn District
“{Espelle:Nimpi -

_floo011  [i47 124

T

Some primary.

Completed-primany

Some secondary:

“Jita 208

Capricorn District NN

Grade 12 oL dpeledkumpizi At (G vl

, Capricom Distrit 4 352 ICRZTN AL PR (AL -

Higher - “lepeliekampl A0 T T R U8B P 1282004008
Capricomn District 20 590 26 670 47 260 138 017 49 154 87 171
|_epelle-Nkumpi

Cther Capricorn District

Do ot know Lepefle-Nkumpi

Capricorn District
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|_epelle-Nkumpt
Capncorn District

Unspecified

Data Source Commumty Survey 2016

2.3.4. LOCAL SKILLS BASE

Literacy rates have increased over the years, providing labour resources that can take up empioyment opportunities above basic
elementary occupations. The increased literacy fevels may also, to some extent, have contributed to the increased employment
rates in the area. The skills base for municipality is derived from local TVET College, Nursing College, on-the-job training in the
mines and those who go out fo acquire qualifications outside the municipality, especially within the District and in Gauteng
Province,

2.3.5. INCOME DISTRIBUTION

Limpopo Province is one of the poorest provinces in the country, with approximately 14% of households having ne form of
income, compared to the National level where this figure stands at 15%. Lepelle-Nkumpi Municipality has very high level of
poverty, with more than 15% of households without any form of income as shown in the table below.

Table 7 Percentac e annual househoid income dlstnbutlon for i.epelle Nkum i, 2001 2007 & 2011

3% 14% 05% 14% 6% 5% 39, 1%
1% 8% 3% 07% 1% 1% 19, 3%
15% 6% 12% 259 1% 8% 5% 7%

[Data Source: Census 2011
Map.3: Income Distribution per Ward

Table.8: Percentage annual househoid income dlstnbutlon S A, lepopo Caprlcorn and Lepelle-Nkumpi, 2011

SR AT i BT lepopg ~Capricorn :;_..Lepelle -Nkumpi -
No ]ncome 15% 14% 4% 15%
R 1-R4800 4% 6% 5% 6%
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R 4801 - R 9600 7% 12% 10% 12%
R 9601 - R 19 600 17% 23% 23% 25%
R 19601 - R 38 200 19% 21% 21% 21%
R 38 201-R 76 400 13% 10% 10% 5%
R 76 401-R 153 800 9% 5% 7% 6%
R153 801 and more 15% B% 10% 7%

] Data Source: Census 2011
An analysis on Digital Spatial Boundaries from Census 2011 shows that the high income earners of R153801 and above in the
municipality are concentrated mostly in the Township of Lebowakgomo, which is the only pure urban area within the municipality.

2.3.6. EMPLOYMENT PROFILE
Table.; Employment status of Natlona! Provmce, DIStI'ict and LNM _

| Limpopo. . or o [Lepelle-Nkumpi
Year 2017 2001 201 1 2011 2017 2001 | 2011
Employed 72.25 51 81 66.62 39 52
__L._lne_maloyed 39 61 ; 48

(1]
Source: Stats SA: Census 2011

Table.14: Employment status by gender and populatlon aged between 15 and 64 years by -1996, 2001 and 2011

.Female . Totél
8959

Ages 15-34
_Aggs 64

Data Source Census 2011

Tables above indicate a high rate of unemployment in the municipal area (48%) even though is a 13% improvement from 2001's
61%.This unemployment rate is higher than that of the District, Province and the Republic.

Table.12: Employment Seciors

‘Sectors 7| Labour Forge
'...::: PR .: E 2007 ;._.-;__-;Z:.; :-_ :
Agnculture huntmg, forestry and f shmg 508 217%
Mining and quarrying 1003 3.65% 8%
Manufacturing 3488 12.65% 7%
Electricity; gas and water supply 380 1.38% 1%
Construction 2441 8.88% 9%
Wholesals and refail frade 3609 13.13% 18%
Transport; storage and communication 826 3% 2%
Financial: insurance; real estate and business services | 1598 581% 5%
Community; social and personal services 8066 28.35% 19%
Government And Community - - 28%
Other and not adequately defined 1812 8.59% -
Unspecified 3857 13.3% -

Data Source: Census 2011

The highest employment sectors in Lepelle-Nkumpi are government, community and retail sectors which together contribute 65%
of employment.
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2.3.7. PEOPLE WITH DISABILITIES

Table 13 indicates the number of people with disabilities in the municipal area. The majority of disabilities relates to physical body.
Table.13: Types of Disabilities

No difficulty 197950 (206436 196260 200492 1195520 197963 [189408 178830 (194244 205206 191984
Some difficulty 3777 4187 5203 6115 5859 11892 111194 4738 65160 4711 7770

A lot of difficulty 731 778 1015 2058 1140 1679 1907 1750 1644 1368 2531
Cannotdoatali {2029 236 555 139 2431 143 573 201 B560 506 1628 406

Do not know 491 57 223 45 758 91 143 44 1577 108 339 81
Cannot yet be 11163 11158 12233 11410 28018 10899
determined - - - - - -
lUnspecified 86 4372 86 4798 86 4987 26 4217 RG

Not applicable 1892 {31088 1892 131088 189 31088

30550123592 3925 [pa0050  [padis.

. Data Source: Conimuﬁity Survey 2016
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CHAPTER 3: SPATIAL ANALYSIS

INTRODUCTION

Lepelle-Nkurnpi Municipality has developed an SDF for its area in 2017 that aligns with Limpopo SDF and SPLUMA. This was a
review to the one that was first approved by council in 2008. This review was necessary because SPLUMA has just come into
operation and all physical planning tools of municipalities were required to be in compliant with its prescriptions. Also, the
Province has just recently reviewed its SDF in 2016 and therefore affected all local SDF's and obviously necessitated alignment
of municipality's SDF.

3.1. SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, (SPLUMA)

The Spatiat Planning and Land Use Management Act 2013 (Act 16 of 2013) came into operation on 1 July 2015, [tis a law
enacted by national government and applicable in the entire Republic. The Act also repealed some other planning laws which are
in conflict with SPLUMA.

Unlike previous planning laws, this Act provides a framework for spatial planning and land use management on different spheres
of government. It provides for the fwo pillars of planning, namely spatial forward pianning and land use management or land
development administration. As point of departure, SPLUMA also provide general development principles applicable to spatial
planning and land use management in Chapter 2, Section 7 of the Act.

3.2. LIMPOPC PROVINCIAL SDF

3.2.1 Development Principles - strategies

The Limpopo SDF (LSDF) sets out Development Principles in order to arrive at the envisaged spatial framework. These
principles are mentioned and their importance for Lepelle-Nkumpi briefly discussed hereinafter, namely:

i. Development Principle 1: Define and protect a Provincial Regional Open Space System which ensures that ecosystems are
sustained and natural resources are uilised efficiently. Lepelle-Nkumpi has large areas affected by the proposed open space
system including protected areas (nature reserves) and critical biodiversity areas.

ii. Development Principle 2: Faciitate efficient spatial targeting through the identification of a range of provincial, district,
municipal and rural nodal points to serve as focai points for investment and service delivery

The LSDF includes the levels of growth points in terms of the nodal hierarchy of settlements in the Province. In the
Lepelle-Nkumpi, Lebowakgomo District Growth Point; and Mogoto/Moletiane Rural Node/Service Point were recognised

iii. Development Principle 3: LSDF also supports the national government's “road to rail” imperative, advocating utilisation of rail
freight. In respect of Lepelie-Nkumpi, the following routes play ar important role, namely.

»  R3T7: Provincial Corridor between Polokwane and Burgersfort,

*  R518: Main Road (Lebowakgomo — Mokopane)
= R519: Main Road (Polokwane — Zebeliela — Roedtan)

= R579: Main Road {L.ebowakgomo — Jane Furse)

iv. Development Principle 4: Direct engineering infrastructure investment towards the priority nodal points where the majority of
economic activity and human settlement will establish.

v. Development Principle 5: Prioritise consolidation of community infrastructure at the identified nodal points and in line with the
concept of multi-purpose Thusong Centres/ Rural Development Centres in Rural Nodes

vi. Development Principle 6: Create conditions conducive to development in multi-functional business areas and implement
Urban Revitalisation Strategies in such areas whare required

vii. Development Principle 7: Optimise the utilisation of agricultural potential of Limpopo Province to provide sustainable
fivelihoods fo marginalised communities in rural areas in partnership with commercial farms

viii. Development Principle 8: Utilise the provincial environmental resources as attractions to promote sustainable tourism
development (and censervaftion) in all parts of the Province

ix. Development Principle 9: Promote mining activity and associated job creation potenfial in an environmentally sustainabie
manner. Although Lepelle-Nkump has none, it is located along the Dilokong corridor/ Tubatse in respect of platinum mineral
reSOUrCEs.

x. Development Principle 10: Address industrial sectoral diversification by way of area specific investment in high value
production and value added technolegies and industries

xi. Development Principle 11: Sustainable Human Settlement in urban and rural Limpopo Province

‘ 34
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3.3. SPATIAL ANALYSIS

3.2. 1. Biophysical Analysis

A.Typology and Hydrology

The North-Eastern portion of the Lepelie-Nkumpi municipal area is mountainous with the Great Escarpment or Northern
Drakensberg as the dominant feature of the north-Eastern quadrant of the Municipality with Wolkberg and Strydpoort mountain
ranges are both located within this portion. Portiens of the Maribashoek Mountains are located West of Zebediela towards
Mokopane, Magalakwena Local Municipality. The South-Western portion of the Municipality is considered relatively fiat.

The Lepelle-Nkumpi Local Municipality is located in the Olifants catchment (Middle Olifants catchment/sub-area). The Olifants
River forms the southern boundary of the Municipality. Several tributaries of the Olifants River transect the Municipality including
the Nkumpi River, Hlakaro River and the Mohtapitsi River among others. These rivers flow from north to south through the
Municipality and terminate in the Olifants River.

There are a number of small wetlands within Lepelle-Nkumpi, but there are no declared Ramsar wetlands. A relatively large
wetland is found near Khureng in the South of the Municipality as well as along the Mohlapitsi River in the East of the
Municipality.

B. Protected and Conservation Areas

Three conservation areas are located within the Lepelie-Nkumpi Municipal area, which include the Bewaarskloof, Wolkberg and
Lekgalameetse reserves all located within the north-eastern portion of the Municipality. These three reserves are all provinclal
nature reserves and have formal protected areas status. The Thabina reserve, Strydpoort Mountains and Donkerkloof caves are
also within the boundaries of the Municipaiity. The buffer areas of the Makapan Valley World Heritage Site are also located within
the western portion of the Municipality.

A significant portion of the Lepeile-Nkumpi Municipality is covered by the Kruger to Canyon (K2C) Biosphere inciuding the
formally protected areas of the Bewaarskloof, Wolkberg and Lekgalameetse reserves.

C. Biodiversity and Ecosystems

Critical Biodiversity Areas are areas required to meet biodiversity targets for ecosystems, species and ecological processes. The
primary purpose of a map of Critical Biodiversity Areas and Ecological Support Areas (ESA) is to inform land-use planning,
environmental assessment and authorisations, and natural resource management, by a range of sectors whose policies and
decisions impact on biodiversity.

The CBA and ESA within the Lepelle-Nkumpi Municipality can be summarised as follow:
»  Atotal of 2% of the Municipality is designated as Crifical Biodiversity Areas (CBA} — which include:
- 17% Protecied Areas - Protected Areas and Protected Areas pending declaration under NEMPA,
- 35 % Critical Biodiversity Area 1 (CBA1) which can be considered "irreplaceabls”

- 10% Critical Biodiversity Area 2 {CBA2) where conservation is optional but highly desirable.

= Ecological Support Areas (ESA) has been split on the basis of land cover into ESA 1 (11%} and ESA 2 {9%). ESA 1
areas are largely in their natural state while ESA 2 areas are no longer intact but potentially retain significant importance
in terms of maintaining landscape/ scosystem connectivity.

»  Other Natural Areas make up 12% of the Municipaity.

According to the Limpopo SDF (2016) the Wolkberg Region is one of the leading internationat fioral hotspots and should be
pricritised as conservation areas.
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D. Agricufture

Land capability is an expression of the effect of physical factors (e.g. terrain form and soil type), including climate, on the total
suitability and potential for use for crops that require regular tillage, for grazing, for forestry and for wildlife without damage. Land
capability involves the consideration of (f) the risks of damage from erosion and cther causes, (i) the difficulfies in land use
caused by physical factors, including climate and (i) the production potential. The land capability of the Lepelle-Nkumpi Local

Municipality indicates that 35% of the Municipality falls within the arable grouping, 34% in the wilderness grouping and the
remaining 31% in the grazing grotping.
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E. Regional Space Economy

Lepelle-Nkumpi Local Municipality is located within the Capricom District Municipaliy's area of jurisdiction, Other local
municipalities in this district inciude Polokwane, Blouberg, and Molemole as can be seen in Map:1:10-
The municipality is further bordered by eight different Local Municipalities of which most of them, except Polokwane Municipality,
are located in other District Municipal areas. These bordering municipalities include Polokwane, Greater Tzaneen, Maruleng,
Fetakgom/Tubatse, Modimolle/Mookgophong, Mogalakwena, Makhuduthamaga and Ephraim Mogale.

Map 6: Relationships and Interactions in the Region

Tzaneen

F. Cultural Heritage and Tourism

Aftractions within Lepetle-Nkumpi include the Stydpoortberge, Bewaarkloof, the Wolkberg Wilderness area, the Downs and
Lebowakgomo. The western part of this municipal area is dominated by many rural villages while the nature conservation areas to
the east of the municipality attract hikers, campers, picnickers and weekenders. Accommodation is scarce, leaving potential to
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develop the tourism industry within Lepelle-Nkumpi. However, tourism development will need to be handled with great sensitivity
due to the risk of degradation and exploitation of natural resources. Co-operative governance, due to the cross boundary nafure
of these fourist attractions, is required to ensure exploitation is controlled and tourism is beneficial. The Wolkberg Wilderness area
consists of 40,000 hectares of almost pristine Afromontane grasslands, indigenous forests, spectacular mountain scenery and
cfean, running streams and rivers, (EMP 2010)

G. Rural Development

As stated in the Limpopo SDF, 2016: ... rural development s based on a proactive participatory community-based planning
approach rather than an interventionist approach to rural development. Essentially, the programme is aimed at being an effective
response to poverty alleviation and food insecurity by maximizing the use and management of natural resources to create vibrant,
equitable and sustainabie rural communities.

In respect of Lepelte-Nkumpi Municipality, the Limpopo SDF 2016 highlight the area declared as CRDP site, It is focated in the
central westem area of the municipality close to the Magatle settlement

From focus group discussions it was pointed out that two areas in the rural areas of the municipality, hold potential for tourism
development and that different studies in the past also pointed it out. The areas are the Zebediela area as well as Mafefe area, -
which are both located close to a world heritage site and in nature conservation area respectively.

in respect of further opportunities in the entire municipal area, it was also pointed out during focus group discussions that training
in technical skills such as brick-laying can contribute fowards raising the general skills of the community.

3.3.2. SYNTHESIS SOCIO-ECONOMIC ENVIRONMENT
Map 7: LSDF Hierarchy of Settlements
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3.3. 3. BUILT ENVIRONMENT ANALYSIS

3.3. 3.1 Transport and movement networks

i. Road network

Lepefie-Nkumpi's municipal area is strategically located in respect of several Main {provincial) Roads, and most importantly in
respect of the Dilokong Provingial Corridor between Polokwane and Burgersfort. The road network is depicted in the schematic
diagram in Figure 1,13 and in more detail in Map 12.

Hence, the municipal area includes the foliowing important Main Roads through the area, also acknowledged in the Limpopo
SDF, namely:
= Provincial Corridor — R37 between Polokwane and Burgersfort;

= Main Roads:

- 38
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= R579 between the R37 from Polokwane to Jane Furse;
s R519 between Polokwane to Roedtan/Mookgophong;

»  R518 between the R37/Lebowakgomo to Mokepane.
Although the N1 National Road runs through the adjacent municipal areas of Polokwane, Mogalakwena and Mookgophong Local
Municipalities, the mentioned R37 and R519 towards Polokwane and the R518 towards Mokopane provide residents sufficient
access to this route in order to link with areas in Gauteng in the south and African neighbouring countries in the North.

a{gﬁ%f’@#
& Lebowakgomo
wee Prroryintial Gottidor route
== Maln Roads (Provinciad]
o Other impodant roads

& Improved Tnkages reguired
dunicipal area

ii. Railway network
There is a railway line from Mookgophong to Zebediela which links up in Mookgophong with the important mainline raitway line
between Pretoria and Beit Bridge (Musina). Unfortunatety the line to Zebediela is no longer in operation.

The rail network in Limpopo is mainly used for freight at this point in time.

fii. Airports and airfields

There are no airports or airfields in the municipal area. However, the Gateway International Airport as well as Polokwane
Municipal Airport is located in Polokwane, approximately 60 km from Lebowakgomo. There is also an airfield in Mokopane
approximately 50km from Lebowakgomo.

iv. Freight Network and Corridors

Road freight is the predominant mode of freight transport in Limpopo Province according to the Limpopo SDF, 2016. This is due
to several reasons, but one is because of the closure of several railway lines, and secondly because of the speed and
convenience of road cargo carrier services. The fact that Limpopo's freight is focussed on agricultural produce (perishable
goods), the choice of road freight is obvious.

Map 1.13 depicts the freight systems in the area. The two main routes though the municipal area is the R37, also linking from the
R37 to Lebowakgomo, and the other is the R 519, between Polokwane via the Zebediela/ Mogoto area to Roedtan and areas to
the south-west of Limpopo and towards Mpumalanga.

In respect of rail freight there is a mainline railway line from Pretoria, via Pienaarsrivier, Polokwane, Musina up to Beit Bridge at
the Zimbabwe border, which carries general international and domestic cargo

(Please note: The rail freight route shown to Zebediela is currently out of commission).

Although the R37-route is a declared Provincial Corridor route, there is no strong characteristic that confributes to this status at
this paint in time. The only noticeable character is the high volume of heavy delivery motor vehicles on this route between
Tubatse and Polokwane.

3.3. 3.2. Settlement patterns
i. Lebowakgomo/Mphahleie and Moletlane/Mogoto clusters
The three largest clustered settiements are Lebowakgemo, Moletiane and Mphahlele.
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ii. Magatle area and other rural areas
Some linear settlements along roads in rural areas such as the Magatle area, are smaller in size but larger in numbers and
scattered over a large area, which created a pattern of small scattered settlements all over a large area of the municipality.

3.3. 3.3 Hierarchic role and function of adjacent municipalities

The Polokwane and Tubatse settlements are Provincial Growth Points in the region and also earmarked as Special Economic
Zones (SEZ). These areas are located along the Dilokong Provincial Corridor (R-37) and Lebowakgomo is also along this corridor
and basically between these two Provincial Growth Peints. To the West of the municipal area lies Mokopane which is another
Provincial Growth Point which can play an important role. Both Tubatse and Mokopane have strong mining activities whilst
Polokwane, as Capital of Limpopo, accommodates a great variety of specialised functions.

Ali the mentioned nodal areas have good linkage with the municipal area and specifically the Lebowakgomo District Growth Point.

Ancther important nodal area in the region, located south of the municipality, is Jane Furse which is also classified as a District
Growth Point, Again, Jane Furse is properly connected via a main road, leading through Lebowakgomo towards Polokwane
Municipatity. With the Atok Municipal Growth also in the area of Fetakgomo Municipality, i¢ forms another important activity area in
respect of mining activity.

Unfortunately, Greater Tzaneen which is alsc a Provincial Growth Point, hasn't got proper linkage with Lepelle-Nkumpi and
specifically the Lebowakgomo Provincial Growth Point by means of main roads, See Map 7: LSDF Hierarchy of Settlements here
above,

Map 9: Impact of proposals in the SDF’s of adjacent municipalities
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As depicted here above, three municipalities with the greatest influence are Polokwane, Mogalakwena and Tubatse. These
municipalities accommodate the Provincial Growth Points and for reasons set out above they will impact on Lepelle-Nkumpi in
terms of regional economics.

3.3. 3.4, Land tenure or ownership
There are two categories of tenure systems in South Africa, namely a “formal system” whereby land is surveyed and
recorded/approved in the Surveyor-General’s Office and registerad in the Deeds Cffice as freehold tities. The second system is a
moare “informal system” and deals with communal land and customary land tenure types.
The types of tenure systems and land tenure rights generally found in Limpopo Province can be described as follow, namely:

»  Freehold title;

= State land; and

»  Common hold land.
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Map 10: Land Ownership
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TABLE 14. LAND OWNERSHIP IN THE MUNICIPAL AREA

Group of Ownership type Area Percentage
cwnership {in ha)
Public owned State land (National) 1,866.30 53.9%
land State land (Provinciai) 341.37 9.9%
Other 0.06 0.0%
Subtotal 2,207.74 63.7%
Privately owned | Private 835.86 241%
Private (in the name of a 218.84 8.3%
Community)
Subtotal 1,054.70 30.4%
Unknown 201.56 5.8%
TOTAL | 3,464.00 100%

3.3.3.5. LAND RESTITUTION AND LAND CLAIMS
Map 11: Land restitution and land claims
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Map shows the land in the municipal area which is under land claims. It includes a total surface area of 93,485ha or 37% of the
total area of land within the municipal area. Most of the land under claims is in the Western part of the municipal area, which is
the area where most of the settiements are located and which is public owned land. There are also land claims lodged in the
Eastern part which overlaps with the environmentally sensitive areas. Lebowakgomo Township and its extensions are excluded
from any claim however.

3.3. 3.6, Land Use and Activity Patterns

i. Business/retall

In correlation with the urban or spatial structure, the land uses and activity found in the Lebowakgomo/Makotse growth point are
those specialised land uses and high intensity activity, whilst land uses in the other secondary nodes and rural areas are much
more rudimentary in nature,

Lebowakgomo's CBD is the primary activity node in respect of provision of a wide range of facilities such as offices and retait
(shops). Apart from the CBD, the cluster also accommodates the Limpopo Legislature complex, located just north of the CBD.
Historically the Legislature played an important sole in the area, but there is an indication that the function of the Legislature will
be relocated to Polokwane.

Apart from the Lebowakgomo/Makotse growth point, it is evident that the Mogoto/Moletlane area/settiements have intense activity
in respect of localised services and commercial (retail) activity. It also accommodates a Neighbourhood Shopping Centre.

ii. Industrial

There are two main areas which provides ir industrial townships which is located at the Lebowakgomo/Makotse cluster. There

are many vacant erven and under-utilised industrial properties in Lebowakgomo's industrial townships.

However, although there are proclaimed townships for industrial purposes in the Lebowakgomo setflement, there is an obvious

oversupply for this land use and not much industrial development which occurs in these areas. Despite of this observation, these

areas still holds potential for development for industrial purpose, including manufacturing, packaging and warehousing.

iii. Mining

The mining land use forms a small part of the [and use composition of the area,

The platinum mining belt of the Bushveld Complex and Platreef Resource, iliustrate the cenfral locality of Lepelle-Nkumpi in

respect of the core of both resources, namely at Mogalakwena and Tubatse. The localiy of existing and future mines along these

reefs is evident.

iv. Conservation - Regional Open Space

Two areas form the core, namely to the eastern and north-eastern parts of the municipal area, have a large area for conservation

and a biosphere, and in the western part of the municipal area, a conservation area with infemational heritage status exists.

v. Residential

The residential land uses can be classified in the following categeries, namely:

= Urban residential - located in formal fownships and areas where General Plans exist and erven were formally surveyed
and zoned and individuat ownership registered in the Deeds Office in most instances (&.g. erven in Lebowakgomo);

= Rural residential — located in less formal seitiements, or settlements which might have been surveyed, but in many
instances not. Land normally belongs to the State and it inciudes those areasfsettlements held in trust by Traditional
Authorities. (e.g. Magatle, Molapo);

= Agricultural Holdings — located in rural areas or adjacent fo other settlements where a General Plan normally exists as part
of an agricultural holdings complex. Individual ownership is normally registered | the Deeds Office (e.g. Zebediela Estate);

= [nformal residential — [ccated in informal settlements where no general plan exists or where settlements took place without
any permission from the authorities (e.g. areas west and south of Lebowakgomo BA);

= Farmsteads and farms (agriculfure) — located on farm portions where individual ownership is registered in the Deeds
Office (. e.g. productive commercial farms, game farms etc.).
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Map 12: Land Use Patterns
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vi. Other land uses - community facilities

Facility location planning standards, access guidelines and threshold norms are an essential element of strategic forward
planning and are used fo allocate and reserve land for particular uses and facifities and develop capital budget plans within a
planning area. In respect to planning over the long term, access standards, threshold guidelines and site sizes are increasingly
important in ensuring that sufficient land has been reserved for essential facilities in terms of future growth and development
withcut being wasteful and/ or encouraging the illegat use of underdeveloped land. Standards ideally facilitate a more equitable
provision of services and facilidies to diverse communities.

In order to determine the accessibility of social services within the Municipal areas, the planning norms and standards with
reference to educational and health facilities were applied. The standards have been adjusted from time fo time, the latest being
issued by the “CSIR Guidelines for the Provision of Social Facilities in South African Settlements in 2012". However, in the event
that a Provincial Department has a spegific norm and standard that they apply, this norm will in such case be used for
consistency.

Accesses to educational facilities are based on the South African Schoois Act, 1995 (Act No. 84 of 1996) Norms and Standards.
At full implementation of the Norms and Standards, every school will be required to have a catchment area (area to be served by
a school) with a radius of up to 3km (45 minutes walking time). A total walking distance to and from school will then be 8km (1.5
hours walking distance time).

The access to health facilities (hospitals, clinics and community health centres) are based on the CSIR Guidelines for the
Pravision of Social Fagilities in South Africa (2012), According to the CSIR Guidelines, the access distance to hospitals is 30km
and 5km to both to clinics and community health centres.

The subsequent parts of this section of the report inciude a series of Maps that depict the accessibility and provision of
community faciliies, such as schools, health facilities, police stations etc. It is evident that the location of most of the facilities
ensures appropriate services and accessivility. However, there are areas of shortcoming where these faciliies are still required.
These shortcomings are spatially indicated on the relevant maps as well as summarised in a table on the map.

Apart from formal recreation faciliies such as the Lebowakgomo stadium, the other recreational facilities such as parks and open

spaces seems to be maintained poorly and not used by people and children. In other instances, it seems that parks are being
used for informal settiements, The Municipality identified the need for a stadium at Zebediela.
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3.4. Key Spatial Challenges and Opportunities
The key challenges and opportunities summarised below includes a range of figures and maps to explain these aspects visually
ideas i it i ible to sh t lly. Hence:

Biophysical »  The steep topography of the mountain ranges found = §2% of the municipal area is designated as Critical
environment in the north-eastern part of the municipal area, is a Biodiversity Area (CBA) in the Limpopo Conservation Plan,
restricting factor for future urban development, as well 2013 which provides opportunity for tourism and
as road and freight linkages befween Lepelle-Nkumpi recreation;

and Mopani District Municipalty. = Mountain ranges of conservation and fourism value are

= §2% of the municipal area is designated as Critical protected in nature reserves and forest reserves in the
Biodiversity Area {CBA) in the Limpopo Conservation Eastern parts of the municipality. An opportunity exist to
Plan, 2013, and another 20% of the municipal is merge and commercialise the reserves;

regarded as Ecological Support Area (ESA) »  The Makapan Valley World Heritage site and buffer area is

»  There are urban settlements deveioped over located to the West of the municipal area. This also holds
environmental sensifive areas in the north-eastern potential for tourism and recreation.
part of the municipal area, as well as the western par.
The settiement development patterns also reveal a
tendency to establish along riverine area. The
unpianned extension of these settlements is a threat
to the protection of the natural resources, and the
safety of inhabitants (houses may be constructed
within floodline areas, or siructures and foundations
not suitable for soii condition).

Socio- »  Alarge number, namely 56.8% of the population of »  Build on the strong regional relationship and interaction
economic the municipality falis within the 0 to 24 years' age between the city of Polokwane as the capital and economic
environment group and can hence be regarded as a "bottom- hub of the Limpopo Province and the municipality. The
heavy" age structure which will place many regional interaction is supported by good linkages via main
challenges to the municipality in terms of resources roads and the Provincial Corridor;
such as educafion, health and social services, not to

= The municipality's average household and population

mention job creation; growth rate is much lower than that of the Limpopo
= Unemployment rates of the municipality totals at Province and the Capricomn District Municipality and shouid
47.8% in 2011, which is higher than the Limpapo therefore be regarded as a positive aspect since there are

Pravince’s rate of 38.9%. The total unemployment
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rate, inclusive of discouraged work seekers is 55.2%
however;

A large percentage of the population has no or very
little education. Hence the majority of the labour force
nas no or very litle basic skills;

78% of the total poputation falls within the Low
Income group of which 14.9% of the total population
of the municipality, has no income whatscever in
2011,

At 31%, Government Services is the biggest
contributor towards the focal GDP, followed by mining
at 17%. The potential relocation of the Legislative to
Polckwane could impact negatively on this sector as
an employer. Since 2011, the mining sector may
have expetienced a decfine due to the
downscaling/closure of the Hwelereng Mine and
Zebediela Bricks. (Formal stafistics o prove the
decline could not be found, but consultative sessions
confirmed the trend.)

Unfortunately, Agriculture at 2% is the lowest
contributor of the total GDP of the municipality;

A large number, namely 56.8% of the population of
the municipality falls within the 0 to 24 years’ age
group and can hence be regarded as a "hottom-
heavy” age structure which will piace many
challenges fo the municipality in terms of resources
such as educafion, health and social services, not to
mention jolz creation,;

A large percentage of the population has no or very
little education. Hence the majerity of the labour force
has no or very little basic skills;

The close proximity of Lepelle-Nkumpi and
Lebowakgome to the Provincial Capital, namely
Polokwane City has disadvantages because it may
cause be an outflow of capital out of municipality's
area;

Zebediela is identified as an Intervention Area for
rural development and potential rural tourism node.

There is currentiy no strong tourism destination area
in Lepelle-Nkumpi Municipality.

A weakness in the spatial analysis is that the official
data available to assess the socio-economic profile,
dates 2011 (Statistics SA).

municipalities which is worse off,

Mining with a GDP contribution of 17% is the second
largest sector in the local economy and may hold great
potential in respect of the long term prospects for the
municipality.

The Finance and business services, Wholesale and retail
as well as Social and personal services as strong
confribuiors of the local GDP and hiold potential for the
municipality over the medium to long term and should be
exploited further,

There is a declared CRDP area at Ward 5, located in the
central Western area of the municipality close to the
Magatle settiement which should be reserved for
integrated rural development and upgrading of
infrastructure.

The Zebediela area and Mafefe area hold potential as
Rural Tourism Nodas.

The Zebediela area holds potential for mixed use
development;

The close proximity of Lepelle-Nkumpi and Lebowakgomo
to the Provincial Capital, namely Polokwane City has
advantages which include access to specialised services
such as medical, employment opportunities for residents of
Lepelle-Nkumpi;

The City of Polokwane is identified as the provincial
logistics hub with proposed road, freight and passenger
routes identified towards Lebowakgomo/Zebediela. The
interaction and linkage is foressen to increase.

Tubatse and Fetakgomo are prioritised Mining Towns, and
Tubatse is alsc identified as a Special Economic Zone with
government focussed interventions in these areas. Lepelle-
Nkumpi may benefit from increase movement pattems
through the municipal area to these adjacent
municipalities, whilst it couid serve as a residential area for
labourers in these mining towns/municipalities.

There are potential expansion opportunities of platinum
mines at Mogalakwena (Platreef Resource) that may in
future resuit in stronger movement patterns between
Lepelle-Nkumpi and Mogalakwena areas, as well as
sfronger movement between Mogalakwena and the
platinum mines in Tubatse.

Potential economic opportunities include the planned retail
facilities in the Lebowakgomo CBD, the potential new mine
at the Olifants River, and proposed mixed use
development in Zebediela. A number of local economic
opportunities were also identified in the LED Strategy and
include the following: ‘

The transfer of land to local communities could create
opportunities for development of the land for farming
enterprises, or tourism- related enterprises.

The development potential of the agricultural sector is
contained int the expansion of the production of existing
products, particularly citrus, vegetables and livestock.
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Agro-processing and cluster development:

Tourism development, especially the potential merging and
commercialisation of existing reserves.

Retail and mining support services due fo central locality.

Establishment of a Fresh Produce Market

Build =
environment

There are clirrently no urban edges delineated for the
settlement areas to direct their future growth direction.
Municipality should delineate proper Urban Edges for
ali settiements in order to promote sustainable human
settlement and compact urban settlement form;
Ensure proper confrol of development in order to
eliminate the phenomena of informal settlements and
expansion of residential areas without proper sanction
by the municipality;

Municipality's Land Use Scheme is old and should be
reviewed within the coming five years

A high level of service backlogs is a challenge,
especially water and sanitation. Introduce systems
that ensure the future provision of water and
sanitation systems which can accommodate the
desired growth;

64%9% of the land in the municipality is pubiic owned
land, and only 30% is privately owned land. The
Municipality is restricted by only owning land in
Lebowakgomo for development purposes.

A total of area of 93,485ha or 37% of the total area of
land within the municipal area is under land claims
and it may impact on the physical as well as
economic development in the municipal area.

The industrial area {IA) is under-utilised and
maintenance of services inadequate. Ownership is in
the form of lease agreements with LEDA as land
owner. The municipal owned industrial area at
Extension J is vacant, unserviced and locked by
unresolved land ownership disputes.

The availability of the vacant business erven in
Lebowakgemo, is alsc subjected to resalving land
ownership issues.

Communities have access to hospitals according to
health standards, but evaluation of access to primary
heaith identified a number of settlements with
inadequate accessibility.

The housing demand/backlog is refatively low at
approximately 3000 units;

The Groothoek, Specon and Mphahlele water
schemes and settlements in the cenfral parts of the
municipal area is expected to have water deficiency
within 5 to 10 years.

Praper planning and development guidelines were
developed for the Lebowakgomo Town and District Growth
Point in order to provide for a wide range of land uses,
including proposals for residential development in order to
provide in a wide spectrum of housing typologies;

Thare is the potential to attract industrial development
associated with the Dilokong Pravincial Corridar between
Burgersfort and Polokwane as well as other industrial uses
possibly assaciated with agricultural production/
packaging. In additional thereto, there are initiatives
underway to investigate the revitalisation of the industrial
ares;

There are large vacant erven in Lebowakgomo CBD and
surrounding the CBD that could be released for
development if the land ownership issues are resolved.

Well-iocated land has been identified north of
Lebowakgomo, for acquisition by the Municipality.

There is a need for community facilities in the Mogoto
cluster such as a stadium, community hall, police stadium
and fire station, based on CSIR standards.

There are 4,181 housing opportunities in Lebowakgomo.

The R37, R518 and R519 is straiegically located and
provides opportunity for movement of people and goods,
not only within the municipal area, but also io adjacent
cities and town, such as Polokwane and Mokopane. These
roads are included in Provincial Public Transport Planning
as priority routes for bus and freight transport. The plan
also includes a future passenger rail link to Zebediela as a
proposal. The increase in the significance of the roads
links, associated increase in traffic volumes, will also
increase economic opporfunities along the routes;

Due to the strategic locality of Lebowakgomo in respect of
Polokwane, Tubatse and Mogalakwena, it holds potential
to be a preferred residential area provided it offer quality
and safe living environments. In addition thereto, the
relative young population profile create the opportunity to
provide educational and recreational facilities, as well as
higher educationai and training facilities that offer skills
required in the surrounding mining environmenis.

The Mafefe area holds great potential for tourism due to its
location in the mountains and relatively close to the R37
Provincial Corridor.
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3.5. Spatial Development Frameworks

Spatial Development Frameworks are frameworks that seek to influence the overali spafial distribution of current and future land
use within a municipality in order to give effect to the vision, goals and objectives of the Municipal IDF

3.5.1. Administrative Clusters

For purposes of this SDF the municipal area is divided into four Administrative Clusters, Itis based on the municipal wards and
inciudes the following, namely:

»  Zebediela Planning Administration Cluster (Wards 1-14);

»  Lebowakgomo Planning Administration Cluster (Wards 15-18);
= Mphahlele Planning Administration Cluster (Wards 19-26 & 30);

»  Mafefe-Mathabatha Planning Administration Cluster (Wards 27 -29}.
These clusters can be used for public participation, IDP purposes and ward planning purposes.

o,

Map 14: A&drminjstratior]_ Clusters
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3.5.2. Vision Statement

Short and medium term vislon:

To develop spatial hierarchy development areas for the Municipality with linkages to the broader region, encouraging integration,
environmental and socic-economic susfainability, and wherein the residents have adequate access to a quality of life,

Figure 1. Spatial strategies
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3.5.3. The spatial plan therefore deals with or includes the fellowing:

Areas for biodiversity protection and major areas for tourism potential. These areas are "no-go” areas for some forms of
development; excluding uses associated with the protection of the biodiversity and tourism efc. the area is demarcated
as the Environment Protection and Tourism Zone (EPTZ).

Areas where commercial and game farming activities take place, and are classified as the Agricultural and Farming
Zone (AFZ).

Nodal points or growth points which represent the areas for urhan development (urban development area) for human
seftlements where the largest spectrum of specialised land uses should be focused;

Rural development area which represent rural seftlements and areas between these settlements utilised for
subsistence farming, These areas form integral part of the nafional governments CRDP initiatives;

Restructuring of fragmented spatial patterns of settlements and/or precincts by provision of;
- The development edges;

- Directions of growth and/or areas of future expansion - these should be areas which should be reserved for long
term human settlement/urban development, forming a vision of the urban area over the long term (10-30 years).

= Strategic Development Areas (SDA’s); The SDA's described herein and depicted in the Spatial Development
Framewaork are the main focus areas for the future development of residenfial areas (housing} and expansion of
townships. These SDA's represent the areas where integrated housing developments projects should be focussed.

= Upgrading Intervention Areas (UIA’s); are the areas where immediate intervention is required by the
municipality/authorities in order to ensure sustainable human settlements and give effect to the envisaged spatial
form of the municipality over the medium to long term. The identified UIA's are currently areas recognised by
uncontrolled human settlements or improper planned areas in the vicinity of the Lebowakgomo DGP, namely:

UIA 1 located west of Lebowakgomo B and north adjacent to the provincial Road R518;
UIA 2 locaed south of Lebowakgomo F and G;

UIA 3 iocated west of Lebowakgomo F and south adjacent to the provincial road R518.

Development Corridors (DG) providing connectivity and opportunity for development between nodal points and routes
of greater importance, consisting of:
- Local Activity Corridors

- Activity Spines;

Strategic links (SL) providing connectivity between nodal points and other land uses.

Activity Nodes providing community services (business nodes) and land uses to resident communities in support of their
basic and specific needs throughout the human setiements {development edges) in the municipal areas

AL SPATIAL DEVELOPMENT FRAMEWORK, 2016
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3.5.4. HIERARCHY OF SETTLEMENTS

1.1. Lebowakgomo/Mphahlele District Growth

a Point

3
52 g 1.2. Molatlane/Magoto Municipal Growth Point
- 0O

"g ?.1 Magatle Rural Development Focus Areas

Hierarchy of | _ g
Settlements £ % @
r3e
o O <
3,1, Magatle Rurai Hinterland Villages

g
2
= 3.2. Mphahlels Rural Hinterland Villages
]
=
= 3.3. Mathabatha/Mafefe Rural Hinterland
Ta Villages
& £
o 1L

Urban Development Areas
»  The Lebowakgomo-Mphahlele District Growth Peint (DGP) and;

= The Moietlane/Mogoto Rural Growth Point (RGP)/Service area
Rural Development Focus Areas
Magatle Rural Development Focus Area (RDFA).
Rural hinterland villages and farms
MAP 16: HIERARCHY OF SETTLEMENTS
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3.6. SPATIAL PLANNING SWOT ANALYSIS
STRENGTH

Properiy rates by-laws are approved and promulgated

Rates policy and tariffs are in place to allow municipality to bill and collect taxes
There is an approved valuation roll which is being updated as required

Council has recently reviewed its Spatiai Development Framework

SPLUMA by-laws is approved and promulgated

Lebowakgomo is declared District Growth Point

Building regulation by-laws are approved and promuigated

Building inspectorate unit is established and functioning
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OPPORTUNITIES
=  Revenue enhancement
Township expansion
Gecgraphic location (proximity to Polokwane and other Provincial Growth Point municipalities./ towns)
Investment attraction
Quality of the buildings

WEAKNESS
= Shortage of staff and resources
Cutdated LUMS
Enforcement of by-law
Lack of GIS
Shortage of staff and resources

THREATS
= litigation

Uncontrolled land usage

Land invasion

Land claims

inadequate infrastructure hampers deveiopment

Nen compliance during construction of buildings presents a risk of buildings collapse and loss of lives
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CHAPTER 4: ENVIRONMENTAL, SOCIAL AND ECONOMIC ANALYSIS

4.1. ENVIRONMENTAL ANALYSIS

Local Government in South Africa has a key role in addressing social and economic needs of communities while ensuring that the
resource base upon which life depends is conserved and well managed. Planning in South Africa should as such aim to use
scarce resources and limited capacity wisely, and to re-orientate approaches and management tools, so as to achieve a greater
level of equity, service provision and sustainability in the country. Local government is important in this regard due to localized
nature of many environmental problems and concerns.

Municipal objectives and sirategies can be summed as responding to the dire needs for reduction of unemployment and poverty,
provision of infrastructure and services and compliance with environmental management legislation and use of environmentally |
friendly technology. Municipality has an Environmental Management Plan compiied and approved in 2010 in line with NEMA. The
EMP is scheduled for review in 2020/21.

4.1.1. The following are major environmental risks within Lepelle-Nkumpi Municipality:

i. Deforestation: Deforestation is one of major environmental probiems affecting most areas.

ii. Overgrazing: The major influencing factor in this regard is overstocking by those practicing farming and what is termed the
Tragedy of the Commons i.e. it is the sifuation whereby no one takes responsibility on the piece of land they all use for grazing;

jii. Erosion: Erosion is another of environmental problem that affects the larger part of the area. lts effects and occurrences are
very high compared to the rest. The major causes of these conditions are overgrazing and deforestation.

iv. lflegal occupation of fand and Indiscriminate change in land-use: Unplanned settlements have a major negative effect to
the environment. The major causes of urban sprawl or unplanned settlements are poverty/unemployment, population growth and
urbanisation;

v. Poaching: Poaching is very rife in areas such as Lekgalameetse;

vi. Ashestos Pollution: Some areas of Lepelle-Nkumpi are subjected to asbestos pollution, which has detrimental effects on the
lives of people. However, its magnitude is medium as most of the mines had been rehabilitated,;

vii. Uncontrolled Fires: Uncontrolled fires are another element of concern as far as the environment is concerned. The major
areas affected by veld fires are the Strydpoort Mountains.

viii. Natural and man-made disasters;

ix. Waste disposal: Only 21% of households has access to refuse removal services

x. Alien plants: Some parts of the municipality are infested with alien plants
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Map 20: Geology
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4.1.2. Climate Change and global warming

Climate change is a long-term shift in the climate of a specific location, region or planet. The burden on municipalities will grow

because of the expected increases in natural disasters, water scarcity and disease, and reduced agricultural produgtion and food

security.

The effects of extreme changes in runoff due to climate change include the following:

* Increased erosion and sedimentation, causing loss of fertile topsoil and reductions in the fertility and quality of agricultural
preduce as wall as disruptions in aquatic ecosystems.

» [ncreased transportation of water pollutants (petroleum and hazardous substances/chemicals, herbicides, fertilisers and
sediments) through surface water, groundwater and soil systems leading to human health risks, contamination of drinking
water, ecosystem disturbance and aesthetic impacts on water resources.

» Increased flooding or drought, resulting in loss of life, livelihoods and assets, damage to infrastructure, contamination and/or
limitation of water supplies, loss of crops, and community displacement.

Adaptation interventions important to municipalities include the following:

»  Sustainable water resource use and management including catchment management.
»  Maintenance and climate-resilient restoration of ecosystem services.

«  Sustainable farming systems including integrated crop and livestock management,

»  Community-based forestry and diversification of livelihood skills.

Climate resilient forestry options.

= Climate advisory services and early warning systems for exireme weather events.

= Fire mifigation including burning fire breaks and reactive fire fighting.

s Climate change integrated into agricultural curicuia.

= |ntegrafted water use planning.

» Integrated, simplified and unambiguous policy and effective governance systems.

»  Sustainable urban expansion including, where possible, ecosystem-hased solutions.
=  Awareness, knowledge and communication on climate change and adaptation.

See Climate Change Analysis under Cross-Cutting Issues in subsequent chapters here below.

4.1.3, ENVIRONMENTAL MANAGEMENT SWOT ANALYSIS

STRENGTHS

+  There is an approved Environmental Management Plan (EMP)

= Council has aiso approved an Environmental Code of Conduct for Service Providers
»  Municipal Environmental By-laws are also approved and promuigated

WEAKNESSES

= | ack of open spaces management

Lack of protection against destruction of natural resources {including fauna and flora)
Lack of management and monitoring of Air Quality

Understaffing

Qutdated Environmental Management Plan
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= Qutdated Environmental Municipal By-laws

OPPORTUNITIES

1 [ndustries' self-regulation in relation fo environmental compliance
Greenest Municipality Competition

Funding from environmental agencies/ donors

ECO schools programme

Tourism attraction

THREATS

Not being able to get water setvices authority/ provider status

Loss of productive sofl due to ilegal small scale mining

Collapse of buildings/houses due to soif instability caused by illegal sand mining
Loss of lives due to un-rehabilitated borrow pits

invasive and alien plant species

Asbestosis disease

Censtruction projects extracting water from rivers

Environmental contamination

INTERVENTIONS

= Review of planning documents (including EMP and By-Laws)

= Establishment of Environmental Management Framework (EMF)
»  Establishment of climate change adapfion commitiee

»  Filling of critical posts as per approved organogram

4.2, WASTE MANAGEMENT

According to Stats S,A’s Community Survey 2016 results, a mere 22% of househoids in Lepefle-Nkumpi have access to solid
waste disposal service. These refuse removai services are being provided by municipality at Lebowakgoma Township and four
tural villages of Makweng, Matome, Mathibela and Rakgoatha. A licensed landfill site has been built by the District and is,

however, 1o be operated, managed and maintained by Lepelle-Nkumpi municipality.
Map 21: Waste Coilection Points

.......
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Table 16 Distribution of households by type of refuse removal 2001 2011 and 2016

' Daté Source: Community Survey 2016

Municipalities are required to compile an IWMP in accordance with Section 11 (4)(a) of the National Environmental Management:
Waste Act (NEM:WA). IWMP for Lepelie- Nkumpi Local Municipality (LNM) was developed first in 2005 and reviewed in 2017.

Figure 2. The Aims of an Infegrated Waste Management

4.2.2. Waste Generation
Table 19: Estimated tonnes domestic waste generated within the LNM based on population figures

RO - R76,400 213,534 82.0

R76,401 - R1,228,800 | 16,354 22.2
R 1,228,801 + 450 0.6
TOTAL 104.7

38,214 tonnes of domestic waste is generated per year in LNM

4.2.3. Waste Minimisation:
Recycling
«  No formal municipal recyeling programmes
« 15 recycling companies and 21 waste reclaimers are registered on LNM database.
+  LNM provides training and PPE to private recyclers.
«  Approximately 199 tonnes of wastefyear is recycled at Lebowakgomo landfill site (2.18% of recyclable stream)
Five cleaning co-operatives, duties include:
»  Litter picking
+  Bush clearing
«  Door to door collection service
+  Public Awareness campaigns

Lebowakgemo buy-back centre
+  \Waste management licenss application underway
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+  Negotiations underway to purchase the land
+  Funded by DEA

4.2.4. Table 17: Type of refuse disposal

i:gkoved by LA / private company at least once a 205 ! 821
Removed by LA / private company less often 06 0.7 1.5
Communal refuse dump 0.8 1 1.9
Own refuse dump 68.4 49.9 28.2
No rubbish disposal 9.1 3.2 54
Other 0.6 07 0.9

4.2.5, Waste Management Facllities
Landfill sites:
»  Permitted in 2011
«  Used for general waste disposal
+  Hazardous waste and HCRW observed on site
+  Lebcwakgomo waste disposal site and recycling facility and recycling centre
»  Lebowakgomo A dump site {closed and rehabilitated) and Lebokawgomo B dump site (closed, not rehabilitated)

Table 18: Waste Disposal Tonnages- Lebowakgomo landfill site

General Waste 39043 4,685,22
Business Waste 67.50 800.97
Mixed Waste 225,77 2,708.27
Industrial Waste 0.93 11,14
Garden Wasie 0.95 11.41
Clean Builders Rubble | 159,95 1,919.41
Sorted Recyclables 7.75 61.98
Total 462.85 10,208.40
Transfer Stations:

= One fransfer station is constructed at Mathibela township
Waste Collection Service: Fleet

= 4 compactor trucks ~ (at least 1 in poor condition)

» 1 skip fruck

» 1 flat deck (skip)

= 1 grab/ tipper truck

Hazardous and Health Care Risk Waste
= No hazardous waste facilities in LNM
»  HCRW generated.by:
- Provincial Hospitals: Lebowakgemo and Zebediela
- Provincial clinics
- Private surgeries and ¢linics
»  HCRW from government hospitals and clinics is collected by Buhle Waste Management that is appointed by Provincial
Department of Health.

4.2,6, WASTE MANAGEMENT SWOT ANALYSIS
STRENGTHS

s Licensed Landfill
»  Adequate funding
»  Reviewed IWMP was approved by council during 2016/17 financial year
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WEAKNESSES

»  Aged waste removal fleet

= Cuidated planning documenis

= Understaffing

»  Lack of enforcement of By-taws

= No cost recovery on waste removal services rendered

»  Poor roads conditions hamper proper access of waste collection trucks which provide the services
= Unavailability of land for construction of waste management facilities

OPPORTUNITIES

= Revenue collection

= Funding is available from government departments/ entities

= SMME support and development for waste recycling/ reclaiming activities

THREATS

= Non-payment of waste collecfion services by consumers
» [llegal dumping

= Poverty level increases

= Diseases

4.2,7. WASTE MANAGEMENT INTERVENTIONS

Internal  Management | Ensure the waste department is +  10% reduction, annually, in the number of vacant posts

and Planning sufficiently staffed and capacitaied to +  Develop a training plan with proposed dates for training for all
fuifil its waste management mandate staff in the revised organogram.
and that the appropriate planning is » Al technical staff to attend a waste training course, as
executed. appropriate, and to be revised on at least a 5-year cycle.

«  Document the roles and responsibilities.
«  Director is WMO.

Waste Information | Management of waste informationina |« Establish an appropriate WIS by 2017/18.

Management manner that makes it accessible and »  Report quarterly on the SAWIC.
usefui, and that compiies with the +  Ensure waste information from of Lebowakgomo Landfill is
Waste Information Regulations. reported as part of WIS,

+  Undertake at least one characterisation exercise of domestic
waste stream in the LNM, annually.

Enforcement of by-faws | Raise public awareness of the waste + Revise waste management bylaws to allow for waste
and Monitoring management by-laws, to enforce them enforcement, by end of 201718 financial year.
appropriately and thereby reduce illegal |« Develop an enforcement plan and system for maintaining
dumping in the LNM area electronic records of enforcement actions.

»  Appoint one waste ranger.

+ Undertake a dumping hotspot assessment and update this
annually. The locations and size of the hotspots are to be
mapped to determine clean-up costs and prevention actions.

«  Reduce the number of hotspots by 10% annually over the next 5
years.

« Undertake an annual review of progress against the [WMP
implementation plan and compile a progress report,

Waste Minimisation Create an enabling environment for +  Undertake a planning exercise to determine where best to
recycling and monitor it establish recycling drop-off centres.
+  Provide at least one recycling drop-off facility in Lebowakgomo
by 2018/2018.
«  All future transfer stations to have recycling drop-off facilities.
Waste Collection To provide a reliable weekly collection +  Idenfify all probiem areas within its municipal jurisdiction, where
service in urban areas and to waste management services are insufficient, and then
continuously expanded waste collection document a plan for expanding collection systems (likely to be
services into the peri-urban and rural communal skip) to the rural areas.
areas as feasible. «  Develop a vehicle maintenance and replacement roster fo
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ensure wasie management vehicles remain operational,
Waste Transfer and | There is a need to improve waste »  Complete a transfer station feasibility / masterplan report by
Disposal awareness facilities in the LNM. Af present the end of 2018/19 that will reduce transportation costs. Construct
LNM is transporting waste from across a second transfer station by 2020 |
LNM to Lebowakgomo Landfill Site. As | «  Complete transfer station at Mathibela in 2016 (complete).
a result the transportation costs are »  license and rehabilitate the Lebowakgomo A and |
high. Lebowakgomo B dumpsites by 2020. |
Waste  Management | To ensure a programme of ongoing +  Establish an annual programme of awareness campaigns at the
Awareness waste awareness campaigns in LNM beginning of each year.
area. +  Undertake a minimum of 4 awareness interventions per year.
Finances and Tariffs To ensure that residents and +  Undertake a full review of tariffs charged and collections
businesses are charged in & fair services deliverad fo ensure that businesses are not
manner, according to the service they undercharged. Repeat every 5 years
receive »  Undertake a full cost accounting exercise for waste
management, by 2018
¢« Include the IWMP targets into the municipality's IDP by 2021 to
ensure that sufficient budget can be allocated to the waste
management services department

OTHER INTERVENTIONS
= Compilation of waste management siudy
»  Filling of critical posts as per approved organogram

4.3, SOCIAL ANALYSIS

4.3.1. INTEGRATED HUMAN SETTLEMENT

A very high percentage of households {95%) in the municipal area are accommodated in formal dwellings despite the rural nature

of the area. The housing backlog is estimated at 3000 houses. The chart here below depicts the types of housing sfructures

people are accommodated in, as per Community Survey Tesults;

Table.20: Distribution of households by types of masn dwellmg 2001, 2011 and 2016
" Formal Dwellings i *Iniformal Divelling G FtatlApartm g

S T T i ._::‘.Townhouses
Year 2001 2011 2016 2001 2011 2016 2001 201 2016 2016

Lepelle-Nkumpi | 45513 56429 ] 51293 4439 1495 2717 1293 1758 2452 70

Percentage 89% 95% 84% 8% 3% 4% 2% 3% 4% 0% 1% 3% 4%

Data Source: Community Survey 2016

There is a very strong relationship between housing, land use and economic development. Large portion of land in the municipal
area is in the hands of traditional leaders and development paths there cannot be fully determined by local government. Very little
can be done in these areas to ensure that land is available for housing developments and other economic activities where there is
a need and where the SDF and LED strategy propose that they shouid go.

Housing Chapters were compiled for all municipalities during 2009, including Lepelle-Nkumpi. However, the Municipality intends
to update its Housing Sector Plan so that it aligns with the NDP and MTSF. CoGHSTA compiled a Provincial Muiti-year Housing
Development Plan 2014 - 2019. Municipality is not prioritised in the near future for subsidies for informal settlement upgrading,
CRU, social housing, PHP or other rental stock. However, the municipality is included for IRDP prioritisation in respect of the
housing projects.

The tenure staius and dwelling types comparing the trend between 2001 and 2011 show that the majority of househoids own their

houses whilst rental tenure increased over the period. It could iliustrate the potential of Lebowakgomo to be a place of stay for
people working in adjacent urban nodes (Polokwane, Burgersfort and Mokopane}.
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The housing demand, according to the Limpopo MYHDP 2014-1019 is estimated at 2668 units. it is indicated in the plan that
Lebowakgomo town has the potential to accommodate a total of 16,703 housing units for future housing development. This can
be accommodated as follows,

»  Vacant proclaimed stands {existing potential) - 4,155 housing units;

= Infill development - 4,155 housing units;

= Expansion areas - 8,355 housing units.

The Housing Development Agency (HDA) assessed the following projects/area for the development of housing opportunities
during 2015/16. The interventions or investment required to address the projects are primarily infrastructure provision, as well as
housing top structures. Planning processes are required in respect of Lebowakgomo Extension H. These projects are currently
included in the pipeline for IRDP subsidy in the Limpopo MYHDP 2014-2019.

Table 21: Housin jects for icipality Identified and to be funded by the Housing Development Agency

& Lebowakgomo B

1,342 Road network and fop structures

Lebowakgomo C 1,142 Water, sanitation, road network and top
struciures

Lebowakgomo P 582 Road network and fop structures

Lebowakgomo H 293 Town planning, EIA, water and sanitation, road
network and top structures.

Lebowakgomo Q 289 Road network and top structures

Lebowakgomo R 533 Road network and top structures

Total 4,181

Table.22: Distribution of households with a radio, television, refrigerator, computer, cellphone, landline f telephone and

access to internet- 2001, 2011 an_c_i _2016

o Ratio . - ] Television - ... | Gomputer~ | Refrigerator: " ¢ | Landiine- 00 IieliphongT ] Intemet o
Number Perc. | Number Parc. Numbe | Perc, | Mumber Perc. Number Perc. Number Perc. Number Perc.
r
2001 35759 apes | 21787 49% 631 19% | 22370 50% 4711 1% 12028 27% - -
2011 37 168 62% | 44400 FAY, 6523 11% | 45518 76% 2789 5% 51562 86% 13325 229,
2016 40290 B66% | 52704 86% 7598 12% 52258 85% 1312 2% 57292 93% 17350 28%

Data Source: Community Survey 2016
The table indicates households' increased access to television (86%), cellphone (83%), computer (12%} and radio (66%) and
whereas household access to telephone landlines {2%) has decreased. Access to internet increased from 22% in 2011 to 28% in
2016. Howaver, the challenge as identified during ward based community consuitations is that certain parts of Mafefe and of Ga-
Mphahiele villages continue to experience some problems with access to cellphone networks.

4.3.2. HEALTH AND SOCIAL DEVELOPMENT
4.3.2.1. HEALTH FACILITIES

Map 22. Health Facilities
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The map above depicts mobile clinic services and the following clinics;

- Malatane

- Magatle

- Zebediela Estates
- Mogocto

- Moletlane

- Groothoek

- Rakgwatha

- Ledwaba

- ZoneB

- Mamaolof Zone A
- Hwelereng

- Tooseng

- Dithabaneng

- Malemati

Mphahlele

- Mashite
- Mathabatha
« Mafefe

There are 27 public health faciliies within the municipality (23 primary health care clinics, 1 health centre and 3 hospitals).
Lebowakgomo Hospital is a District Hospital while Thabamoopo Hospital is a Provincial Tertiary Hospital dealing mainly with
mental health. A private hospital is recently opened at Lebowakgomo Township.

TabIe.23: Health facilities _

. Municipal Area |

" Clinics (PHC)

Lepelle-Nkumpi

21

9

Capricorn District

80

4.3.2.2. HIVIAIDS AND CAUSES OF DEATHS

Source: Limpopo Department of Health Report-2012

The AIDS-related deaths among the District Locals ranged between about 24 people and 30 people per 10 000 people in 2017,
which indicates that the AIDS-related deaths for Lepelle-Nkumpi Local Municipality was at the lower end of the range, giving it a
rank of 3. Amongst the District Locals, Polokwane had the most AIDS-refated deaths, while Blouberg had the least AIDS-related

deaths.

The AIDS-related deaths annual growth rates among the District Locals ranged between about 4,58% and 4,89%, which indicates
that the AIDS-related deaths growth rate for Lepelle-Nkumpi Local Municipality was at the lower end of the range, giving it a rank
of 3. Amongst the District Locais, Polokwane had the highest AIDS-related deaths growth rate, while Blouberg had the lowest

AlDS-related deaths growih rate.

Table 18 shows the HIV infections on a Nationa!, Provincial and District level as weli as the Municipal's HIV infections per 1 000
people. As illustrated in the table, Lepelle-Nkumpi's infection rate is lower than the district, province and the Nation. However, the
rate is rather high and can be improved through the relevant interventions such as health awareness programmes.

Table.24: HIV Infections per 1 000 people at a National, Provincial and District Leve! 2001

South Africa 94 133 137
Limpopo 53 B0 84
Capricorn 51 78 81

Lepeile-Nkumpi 48 73 75

Mortality Rate, Crude Death Rate & Other Deaths

Source: (Quantec, 2018)

The health profile of Lepelle-Nkumpi Local Municipality indicates that the crude death rate increased slightly between 2013 and
2017 to about 11 out of every 1000 people, increasing at an annual growth rate of about 0,64%. Other deaths in Lepelle-Nkumpi
Local Municipality had increased from about 8 out of every 1 000 people in 2013 to about 9 people in 2017 at an annual growth

rate of 0,20%.
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Table.25: Health Overview for Lepelle-Nkumpi and District Locals.

2017
HIV infections per 1000 people

3 75 89 74 87
HiV infections per 1000 pecple Growth
Rate 3 2,26% 2,02% 2,02% 2,49%
AIDS Deaths per 10 000 people

3 27 24 26 30
Aids Deaths per 10 000 pecple Growth
Rate 3 4,76% 4,58% 4,65% 4,89%
Crude Death Rate per
1 000 people 4 1 10 11 8
Crude Death Rate per
1000 people Growth Rate 3 0,64% 0,55% 0,53% 0,87%
Other Deaths per 1 000 people 4 9 8 8 7
Other Deaths per 1 000 people 4 0,20% 0,13% 0,06% -0, 12%

Source: {Quantec, 2018)

1

Table.26. Leading Causes of Death in Capricorn:

Retroviral disease

Retroviral disease

Retroviral disease

Pneumonia

Pneumonia Lower respiratory tract infection
Tuberculosis Tuberculosis Tuberculosis
Cerebro-vascular accident Cerebro-vascular accident Renat failure
Head injury Head injury Cancer

Lower respiratory fract infection

Lower respiratory tract infection

Cerebro-vascular accident

Gasfroenteritis

Gasfroenteritis

Gasfroenteritis

Congestive cardiac failure

Congestive cardiac failure

Pneumonia

Renal failure

Renal failure

Acute Gastroenteritis

Pulmonary fuberculosis

Pulmonary fuberculesis

Acute renal failure

4.3.2.3. EMERGENCY MEDICAL SERVICES

Limpopeo Department of Heaith, 2016

Emergency Medical Services (EMS) refers fo the treatment and transport of pgople in crisis health situations that may be life-
threatening. There are two EMS facilities in Lepelte-Nkumpi Local Municipality. This transiates into one facility for about 118 909
people and covering about 1731,723 82 km? in Lepefie-Nkumpi Local Municipality in 2018.

4,3.2.4. SOCIAL DEVELCPMENT

82828 grants are paid monthly by SA Social Security Agency (SASSA) in the municipal area, which is 21% of the total social

grants issued within the district.

Table.27: Types of Social Grants Paid; Lepelle-Nkumpi and Capricorn District

SocialGrant Lepelle-Nkumpi"- | Gapricom District
Cld Age Pension 22312 94823

Disability 4242 22550

Child Support 55432 268032

Care Dependency 715 4306

Foster Care 20 506
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Grant in Aid
Social Relisf
Multiple Social Grant

Datz Source: SASSA

Family & child care protection | 0 0 0 0 -
Eiderly community based 09 01 08 0 Yes
centres

Child & youth care centres by | 0 0 0 0 -
NPO'S

Income generating 09 09 0 M Yes
Protective workshops 04 02 02 0 Yes
Stimulation centre 1]l 01 0 0 Yes
Substance abuse outpafient | 01 0 0 0 Yes
services

Old age homes 01 01 0 0 Yes
Early child development 184 85 89 37 Yes
centres

Drop in centres 41 18 21 0 Yes
Home based care 7 2 5 0 Yes
Victim empowerment 3 3 0 0 Yes

Limpopo Department of Social Development, 2016

4.3.3. SAFETY AND SECURITY
4.3.3.1. PUBLIC SAFETY STRATEGY

The municipality has approved an Integrated Public Safety Strategy in 2003 whose focus covers the following areas:

2 Coordination: To facilitate the development and implementation of the strategy with other sectors- inside and outside
government.

= Social crime prevention: Facilitate tapping of provincial and national granis to fund crime prevention activities and crime
preveniion campaigns

4.3.3.2. SAFETY AND SECURITY

A crime is defined as the number of serious offenses per 10 000 population. The serious offences include crimes against a
person such as assault and robbery, as well as contact-related crimes such as arson and malicious damage to property which
relates to property related crime.

The number of crimes reported per 10 000 people in Lepelle-Nkumpi Local Municipality had increased from about 197 reported
crimes in 2013 to about 253 reported crimes in 2017 at an annual growth rate of about 6,45%.

The number of murders reported per 10 000 in Lepelle-Nkumpi Local Municipality had increased from about 1,7 in 2013 to about
2,1in 2017 at an annual growth rate of about 4,91%.

Table.29: Crime Overview for Lepelle-Nkumpi and District Locals

No. of crimes reported 2 253 128 417 304
Crimes reported growth rate 3 6,45% 9,42% 344% 4,05%
No. of murders reported 3 2 1 2 2
Ne. of murders 2 2 1 2 2
No. of murders reported growth rate 2 4,91% -7,96% 12,85% 7,80%

2020/21 IDP
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Table.30: Types of Crime Incidences within Lepelie-Nkumpi Local Municipality (2015 - 2017)

Serious crimes 5000 5250 5229

Murder 36 43 45 0,72% 0,82% 0,86%
Sexual Offences 186 181 169 3,71% 3,45% 3,23%
Attempted murder 28 37 34 (0,56% 0,71% (,65%
Assauit with the inflict bodily harm | 533 668 536 10,65% 12,73% 10,26%
Common assault 303 293 248 8,07% 5,58% 4,76%
Commeon robbery 145 148 131 2,89% 2.77% 2,51%
Robbery with aggravating 273 341 257 5,46% 8,49% 4,92%
circumstancss

Arson 13 20 11 0,26% 0,38% 0,22%
Maticious damage to property 332 326 292 6,64% 0,6,21% 5,57%
Burglary at residential premises 604 879 569 12,08% 12,93% 10,88%
Burglary at non-residential 272 341 275 5,44% 6,50% 5,27%
premises

Theft of motor vehicle and motor 26 28 49 0,53% 0,53% 0,7%%
cycle

Theft out of or from motor vehicle 104 120 137 2,08% 2,28% 2,63%
Stock theft 132 105 134 2,63% 2,01% 257%
All theft not mentioned elsewhere | 798 806 804 15,96% 15,35% 15,38%
Commercial crime 93 87 111 1,85% 1,66% 2,13%
Shoplifting 175 128 136 3,49% 2,44% 2,60%
llegal possession of frearms and | 20 15 14 0,39% 0,28% 0,27%
ammunition

Drug related crime 733 630 823 14,66% 12,16% 17,66%
Driving under the influence of 149 247 32 2,98% 4.70% 5,96%
alcohol or drugs

Sexual offences detected as a 48 1 47 0,96% 0,02% 0,90%
resuit of police action

43.3.3. SAFETY AND SECURITY FACILITIES

Source: (Quantec, 2018)

There are four police stations and one permanent magisterial court within the municipality. Magatie and Malipsdrift magistrate
courts sit twice a week as satellite courts of Mokerong and Thabamoopo Magistrate Courts, respectively.

Table,31:_ Safety a

T Tt Tosing

Lepelle-Nkumpi 4

South African Police Services is the one responsible for policing, crime prevention and public safety within the municipality. It
works with Community Pelicing Forums and other community formations

4.3.3.4. TRAFFIC POLICE AND LICENSING

Municipality is running a licensing centre with the Provincial Department of Roads and Transport at Lebowakgomo. The aimisto

finally see the entire function transferred to the municipality. There are eleven traffic officers who ensure traffic law enforcement

and public road safety within the municipal area. The licensing division provides services for licensing of vehicles and drivers.
There is a cattle pound where stray animals are impounded and owners penalized with a fine before they are returned, or
otherwise they are auctioned to the pubfic. The Provincial Government's Department of Roads and Transport also conducts traffic

faw enforcement on the District and Provincial roads.
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4.3.4. EDUCATIONAL FACILITIES

There are 105 primary schools, 75 secondary schools and 1 TVET College within the Municipality (Limpopo Department of
Education). At the moment the “learner/educator” ratios at all levels are well within the norms of the Department of Education, i.e.
1:40 for primary schools and 1:35 for secondary schools.

Total 75 105 3 2
Learners 29664 45610 668 -

Map.23: Primary Schools
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4.3.5. PUBLIC FACILITIES

= HALLS
There are nineteen community halls in the municipality at Mahlatjane, Mogodi, Lesetsi, Dithabaneng, Maijane, Mamaolo,
Tooseng, Lebowakgomo Civic, Rafiri, GaSelcane, Mehlareng, Hlakano, Mogoto, Moletlane, Makweng, Madikeleng, Lenting,
Hweleshaneng and Bolahlakgomo. Alf the municipal halls are in good conditions for use as they are mostly new, except for
Dithabaneng which is showing signs of cracks on its floor and walls. Mashite, Makurung, Rakgwatha, Madisha-Ditoro and Dublin
halls are nearing cormpletion.

=  SPORT AND CULTURE
There is a football stadium at Lebowakgomo Township with capacity to carry 10000 people. Attached to it are four tennis courts,
netball court and softball diamond. Another football stadium is Nokotiou in Mafefe. Municipality has also built a softoall diamond in
Seleteng village. National Lotferies Board has built another stadium in Mafefe. Otherwise, most people use undeveloped grounds
in various villages for sporting activities. Even so, the area boasts the presence of four softball clubs that compete provincially and
a Premier Soccer League club.
Municipality has a Cultural Centre with an art exhibition area, a gym area with equipment, theatre and a museum hall at
Lebowakgomo. This cultural centre is the only one in the district. Two community radio stations are operating in the area; viz:
Greater Lebowakgomo and Zebediela Community Radio stations. Otherwise, people also listen to National and Regional radio
statians like Thobela FM and Capricorn FM.
There are two libraries in Lebowakgomo and new one is being constructed by Province at Seleteng. Mobile library services are
being provided at Mafefe and Seleteng.

«  CEMETERIES AND PARKS
There are two cemeteries administered by municipality, which are both situated in Lebowakgomo, which include a new one after
closure of the old cemetery. All other cemeteries are in traditional authority areas and are managed by communities themselves.
Five parks have been developed at Lebowakgomo Zone A, B, F, R and . Otherwise each Section of the Township has an area
demarcated for Park Development.

=  OLD AGE FACILITIES
There are two formal faciiities providing services fo the aged, viz; Sekutupu Old Age Home and Kopano Umbrella, which are
government-run and partially subsidized, respectively.

= CHILD CARE FACILITIES
Table.33: Number of Child Care Facilities

Zebediela 29 26.61
Mafefe / Mathabatha 27 2477
Lebowakgomo 8 7.33
Mphahlele 45 41,29
To 00

The child care facilifies are run by Non-Profit Organisations who receive subsidies from Provincial Depariment of Social
Development. Municipality has started with construction of creches in 2019. The intention is to hand over these facilities to
community based organizations for operation and management.

4,3.6. GUEST HOUSES AND OTHER TOURISM FACILITIES
The following facilities are available within the municipal area for tourism leisure and accommodation;
= Molopyane Guest House

Alpha Guest House

Mainline Lodge

Kutu Lodge

Master's Guest House

The Bridge Botique Lodge

Limpopo Entertainment

Lucky's Lifestyle

Molape-Matebele Motel

Zebediela Lodge

Ngwanesho Guest House

Mafefe Ivory Route

Makapeng Picnic Site

Patong Guest House

Zebediela Golf Estates

Lekgalametse Game Reserve

Bevaarsklocf Mountains

Nkumpi dam
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= Maliming Lodge
= Mafefe tourism camp

4.3.11. TELECOMMUNICATIONS AND POSTAL SERVICES
The following Post Offices exist in the municipal area;

=  Chuenespoort (at Lebowakgomo Zone A)
Lebowakgomo {at Plaza)

Mphahlele (at Selsteng)

Gompies (at Moletlane)

Koringpunt (at Groothoek)

Magatle

Capricorn District Municipafity has established a free-for-all internet café at Cultural Centre for members of the public to access
intetnet services for free.

4.3.12. PUBLIC FACILITIES SWOT ANALYSIS
STRENGTHS

= |nformation sources

= Availability of three libraries

WEAKNESSES

*  understaffing

»  |ack of physical security infrastructure (lights, fence, gate) at the Lebowakgomo and Seleteng Libraries

v Lebowakgomo library needs repairs and further upgrading {in terms of supply of sewer and ventilation systems and roof)
= Poor sewage connection at Lebowakgomonm Library

= None adherence to Service Level Agreament by Provincial DSAC

= Lack of office space and communication devices

OPPORTUNITIES
= |mproved culture of learning
»  Revenue collection

THREATS
= Burglary
= Low furn-up of patrons

INTERVENTIONS
»  Transfer of Library function to municipality
= Filling of critical posts as per approved crganocgram

4.4. ECONOMIC ANALYSIS

4.41. MACRO — ECONOMIC INDICATORS
Macro-economic indicators refiect the structure of the economy of the local municipal area and indicate the relative size of
economic sectors and frends in relative sizes over time. Lepeile-Nkumpi is the second largest confributer to the district Gross

Geographic Product at 13.86%; and it is the first largest contributor to mining, second largest in government, construction, retail
and community services.

4.41.1. GROSS GEOGRAPHIC PRODUCT
Table.34: Percentage Mumclpal Contnbutlon to Total GDP of Caprlcorn

- B%oube J L Molemole -] Polokwane - | Lepele= .=
Agriculture, 0 12% 0.15% 0.71% 0.21%
Mining and quarrying 0.15% 0.09% 0.13% 2.31%
Manufacturing 0.08% 0.22% 0.19% 0.48%
Utilities 0.15% 1.28% 0.14% 0.55%
Construction 0.07% 0.17% 0.25% 0.60%
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Wholesale and retail 0.85% 1.27% 0.76% 7.57% 1.43%
trade
Transport and | 0.57% 0.14% 0.53% 6.84% 0.88%
communication
Finance and business 0.76% 0.83% 1.31% 19.12% 1,70%
services
Social and personal 0.64% 0.67% 0.54% 4.92% 1.36%
services

20.14%

# Bleniorns
B Egsarting
& edwmsie
& Pk

# Ll Mg

~ Data Source: Quantec Database 2011

The municipality's economy can be described as diversified because all the sectors contribute more or less equally to the District
Gross Domestic Product, except mining which is a little higher than the rest and transport and finance which are lower.

Table.35: Percentage Contribution towards the Sectoral Share of the GDP for Capricorn District for 2011

! R 7G| Molemole | Polokwane | Lepelle- . | Total contribution
Sl el Nkumpl | towards sector
Agricuiture, 8% 38% 37% 12% 100%
Mining and quarrying 4% 3% 35% 56% 100%
Manufacturing 2% 5% 72% 14% 100%
Utilities 3% 2% 61% 11% 100%
Construction 2% 7% 69% 17% 100%
Retail and trade 6% 7% 85% 12% 100%
Transport and communication 5% 6% 78% 9% 100%
Finance and business services | 3% 5% 81% 7% 100%
Social and personal services 8% 7% 61% 16% 100%
Government services 5% 5% 70% 15% 100%

Data Source: Quantec Database 2011

The local economy has recorded a positive growth which compares well with District and Provincial GDP growth patterns.
However, the economy’s strongest sector of mining recorded a negative growth, probably due to temporary closure of the local
mines.

Lepslle Nkumpi has a moderate to high potential for horficulture developments, hence farms in this area are earmarked for
potatoes and seed production respectively. Grain production remains an important agricultural activity for many households in the
municipality for subsistence. Though not a competitive commedity of the Province; however, it is important for achieving poverty
alleviation objectives.

There are 12 irrigation schemes in the area. Lack of proper infrastructure and water use rights for communities in adjacent areas
make it difficult for them fo exploit the available resource (cropping fand) maximally.
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Table 36: Percentage GDP Growth for year 2011

Polokwane and Lepelte Nkumpi Municipalities have a combined total of six Environmental Controlled Poultry Houses (ECPH's)
with a total capacity of 400,000 broilers. There are many small broiler projects/ producers in the municipality. The Lebowakgomo

Abattoir has a capacity of slaughtering 20,000 chickens per single shift.

Agricutture, forestry and fishing 2.14% 3.73% 6.04% 9.06%
Mining and quarrying 0.03% 0.72% -1.12% -1.08%
Manufacturing 2.32% 2.25% 3.04% 8.13%
Electricity, gas and water 2.35% 3.94% 7 46% 7.05%
Construction 7.71% 5.83% 4.91% 10.31%
Wholesale and retail frade 3.61% 2.96% -0.58% 1.94%
Transport and communication 4.73% 4.69% 1.85% 2.26%
Finance and busingss services 5.50% 4.95% 4.12% 2.90%
Community and social services 2.95% 3.00% 3.6%% 3.09%
Generel government 3.15% 2.62% _3_14% 2.46%

4.4.1.2. Unemployment rate
The unemployment rate of Lepelle-Nkumpi is close to half of the total economicalty active population and is higher than those of
the District, Provincial and National unemployment rate.
Table.37: Employment status for economlcally actwe populatmn for 2001 2011 and 2017

" Data Source: Quantec 2011

.. South Africa apricom .= | Lopelle-Nkumpl -
Year 2001 | 2011 2004 2011 2017 2001 | 2011 | 2017
Employed 58 70 50 83 £6.62 39 52 54.31
Unemployed 42 30

Data Source Census 2011 and Quantec 2018

The unemployment rate for Lepelie-Nkumpi Local Municipality was about 42,96% in 2013 and 45,69% in 2017, indicating an

increase at an annual growth rate of 1,55% over the period.

Figure 21 below shows the changes in the unemployment rate in Lepelle-Nkumpi between 1996 and 2017. As observed in the
figure, there was an annual growth of 3.43% between the period which led to a sharp increase in unemployment to 37.62% in
2011, The unemployment rate had remained relatively steady up untif 2017.

2020/21 IDP

B¢

_ ok




Figure 3: Unemployment Rate in Lepelie-Nkumpi
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Source: (Quantec, 2018)

4.4.1.3. Labour absorption rate

Labour absorption rate is the proportion of the working-age population, aged 15-64 years, who are employed. The labour
absorption rate for Lepelle-Nkumpi Local Municipality was about 22,99% in 2013 and 24,57% in 2017, indicafing an increase at
an annual growth rate of 1,68% over the period.

Table.38: Labour Qverview for Lepelle-Nkumpt and District Locals

Total Employment 33 502 21900 21 594 189 355
Total Employment AGR 2,20% 217% 2,71% 3,00%
Employment Rate 54,31% 66,37% 64,31% 70,88%
Employment rate AGR -1,22% 0,78% -1,01% -0,84%
Unemployment Rate 45,69% 33,63% 35,89% 29,12%
Unemployment Rate AGR 1,65% 1,62% 1,97% 2,21%
Not Econcmically active 74 900 59 289 34 146 165 964
Not Economically active AGR -1,55% -1,06% -1,60% -1,47%
Labour absorption rate 24,57% 23,76% 31,96% 43,81%
Labour absorption rate AGR 1,68% 1,19% 1,18% 1.37%
Formal employment 23752 13977 14 893 130 511
Formal employment AGR 1,29% 1,84% 2,53% 1,93%
Skillad 8034 2874 3142 37385
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Skilled Proportibn | 1 33,83% 20,57% 21,09% 28,85%

Semi-skilled 2 100186 5090 6812 60 435

Semi-skilled proportion 3 4217% 36,42% 4574% £6,31%

Low-skilled 3 5702 6013 4940 32 691

[.ow-skilled proportion 4 24.01% 43,02% 33,17% 25,05%

[nformal employment 2 9782 7927 6703 58079

Informal Employment AGR 2 4,71% 278% 3,12% 5,70% ‘

Source; (Quantec, 2018)
4.4.1.4. Gross Valus Added (GVA)

GVA is the measure of the value added to goods and services produced in an area, industry or sector of an economy. In Lepelle-
Nkumpi Local Municipality, GVA had increased from about R 834,19 in 2013 to R6 124,28 in 2017 at an annual growth rate of
1,22%.

Map 22 shows the drive-time to areas where gross value is added. As can be seen in the map, there was better proximity fo GVA
on the western side of the Municipality. One of the possible reasons is that accessibility on the eastern side is limited via roads.

Map 29: Drive-time to GVA - 60 Minutes

| Pyneiy to ToLaFVA - 0 min
CHE

e
L #

Source: (MapAble®, 2048)

The annual GVA growth rate for Lepelle-Nkumpi Local Municipality's District Locals ranged from -0,07% 1o 1,71% per annum
between 2013 and 2017, This indicates that Lepelle-Nkumpi Local Municipality's annual GVA growth rate was at the upper end of
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the range, giving it a rank of 2 compared fo the District Locals. Amongst the District Locals, Polokwane’s GVA growth rate grew
the most, while Blouberg Lecat Municipality's GVA growth rate declined the most. Table 38 summarises the GVA information
provided above and provides a ranking for Lepelle-Nkumpi refative to its District Locals.

Tahle.39: GVA Overview for Lepelle-Nkumpi and District Locals

GVR (R mil constant 2010 prices) 2 R6 124,28 R2 232 64 R2 203,88 R35 947,70
GVR per Capita {R mil constant 2010 2 R 24 880,68 R 12814, 93 R18 745,67 R54 275,35
prices)

GVR Growth Rate (2013- 2018) 2 1,22% -0,07% 0,26% 171%

Source: (Quantes, 2018)
4.4.1.5. Tress index over 10 industries

The Tress index provides an indication of economic risk within an area. Lepelle-Nkumpi Local Municipality had a tress index of
56, 94 in 2017, compared to 55, 9 in 2013. This indicates that Lepelle-Nkumpi Local Municipality's economy had diversified at a
rate of 0, 46% per annum and was therefore becoming more vulnerable against economic threats.

Lepelle-Nkumpi Local Municipality's District Locals’ Tress index ranged from 48, 55 to 58, 56 in 2017. This indicates that Lepelle-
Nkumpi Local Municipality's Tress index was at the upper end of the range, giving it a rank of 2 compared to the District Locals.
Amongst the District Locals, Blouberg had the most diversified economy while Polokwane had the least diversified economy.

4.4.2, KEY ECONOMIC SECTORS ANALYSIS

4.4.2.1. AGRICULTURE SECTOR

Maize, sorghum, millet, vegetables, runner crops like watermelons, cow peas and dry beans are the main crops grown in Lepelle
Niumpi Local Municipality. The Zebediela estate is well known to produce citrus fruits and macadamia nuts. The municipality is
suitable for both large-scale and small-scale livestock farming acfivities. The smali-scale farming activities entails goats, sheep
and pigs, while large stock are beef cattle and both broilers and layers are produced in Lepelle-Nkumpi.

Between 1996 and 2001 agriculture GVA increased at a growth rate of 5,025 over the period between 1996 and 2001. The period
between 2001 and 2011 showed a decline in GVA at a rate of -0,50%. From 2011 fo 2017 agricutture activity has slightly been
fluctuating at growth rate of -0,21%. The deciine in agriculture activity can be attributed to the Zebediela estate that has not been
fully functional for the past years and the challenges of water that has affected the entire Capricorn district, There was a decling in
employment in agriculture from 1996 to 2001 at rate of -1,48%. From 2001 to 2011 employment in agriculture further declined at a
rate of -5,76% illustrating that less people were employed in the agriculture sector. However, from 2011 to 2017 employment in
agriculture increased by 6,79% in Lepelle-Nkumpi. This shows that that agriculture constitutes slightly a larger proportion of the
economy on a local level. The focation quotient for agriculture was 0,6 in 2013 and 0,57 in 2017 compared to the provincial LQ.
The LQ was 0,8 in 2013 and 0,78 compared to the district LQ in 2017. This indicates that municipality's productivity within this
industry was lower than the provincial LQ and lower than the district LQ.

Agriculture Key findings and issues

+ The expansion and deveiopment of citrus processing facilities will mainly benefit emerging and smali-scale producers to prevent
post-harvest loss and wastage (Limpopo Provincial Government, 2012)

« There is potential for the agritourism at the Zebediela Estate Farm which would be key towards tourism development

« The development and expansion of the citrus production will enable the province fo compete nationally with other companies

« Most of the youths in this area are unemployed and only few youths are invalved in agricuiture activity

4.4.2.2. MINING AND QUARRYING SECTOR

Mining production activities increased from 1996 to 2001 at a growth rate of 4,92 during the post-apartheid period. The period.
from 2001 to 2011 reflected a decline in mining at a growth rate of -0,98% and further to -0,12% for the period between 2012 and
2017. Mining productivity has been on a downward scale and there hasn't been much growth in mining sector.

Kumpi _

Table 40. Mining activities in Lepe

LONMIN Mine Hwelereng Platinum Mining
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Boynton Mine Mphahlele Platinum Mining
Tameng Mine Mphahlele Platinum Mining
Aquarius Platinum Mining | Mphahlele Platinum Mining
Slate Slabs Mafefe, Mashadi, Komantjas, Hoegenog | Slate slabs mining
Klipspringer Mine Zebediela Diamond Mining
Cement Mine Zebhediela Cement mining
Lesego Mining Mphahlele Plafinum Mining

Employment in mining between 1996 and 2011 increased at a growth rate of 2,46% and declined between 2012 and 2017 ata
growth rate of 0,87%. Employment in the sector has been on a downward scale which can be atiributed to most mines adopting
automated machinery and some championing green mining initiatives to preserve and protect the environment. Productivity within
this industry was lower than the provincial LQ and significantly higher than the district LQ.

Mining and Guarry Key findings and issues

« Dilokong mining corridor is a key enabler for Lebowakgomo and Zebediela areas.

« Mining skills development is required to provide more support in mining initiatives.

 lllegal mining still is a challenge that is being experienced in the area.

+ Funding still needs to be attained for the establishment of small-scale excavation and tile manufacturing of slate in Mafefe.

4.4.2.3. MANUFACTURING SECTOR

GVA for manufacturing increased from 1996 to 2001 ata growth rate of 1,11%, and at a growth rate of 2,05% between 2001 and
2011, It can also be noted that GVA growth for manufacturing between 2011 and 2017 declined and has been fluctuating at a
growth rate of 0,65%. The manufacturing industry contributed between 1,56% to 7,12% of the competitors overall GVA in 2017,
which indicates that Lepelle-Nkumpi Local Municipality's manufacturing industry's propartionate share in GVA was at the lower
end of the range.

Employment in manufasturing contributed between about 2,33% in 2017. The location quotient for employment in manufacturing
in Lepelle-Nkumpi Local Municipality was 1,06 in 2013 and 1,05 in 2017 compared to the provincial LQ. The LQ was 0,58 in 2013
and 0,53 compared to the district LQin 2017. This indicates that Lepelle-Nkumpi Local Municipality's productivity within this
industry was higher than the provincial LQ and lower than the district LQ. This implies that municipality has a competitive
advantage compared to other local municipalities within the province and does not have a competitive advantage compared to
other local municipalities in the district.

The LQ for employment in manufacturing in Lepelle-Nkumpi Local Municipaiity, compared to all local municipalities in South
Africa, was 0,86 in 2013 and 0,66 in 2017, declining by -0,09% per annum. This indicates that Lepelle-Nkumpi Loca
Municipality's productivity within this industry was lower than the national LQ and had been decining.

Market Opportunities for Manufacturing

» Infrastructure development and rehabilitation
+ Inadequate technical skilis

+ Information and technology

Mineral and beneficiation | » Machinery and equipment

« Poor infrastructure

« Weak forward and backward linkages
Industrial Park facility » industrial park facility is not operational

+ Lack of finance

+ Information and technology

+ Leakages in the economy (manufactured good need buying power locally)
Textile and clothing + Advanced machinery

« Information and Technology

.-Agro—processmg |

Manufacturing Key findings and issues
« The processing of raw materials from mining will contribute significantly in expanding the manufacturing sector within the
Municipality
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» Agglomeration of mining and manufacturing activities will result in economies of scale that would increase both economic
development and employment opportunities

* Poor service infrastructure at the industrial park

+ The industrial area has fumed intc a ghost town with underutilised buildings

4.4.2.4. CONSTRUCTION SECTCR

Construction in Lepelle-Nkumpi Local Municipality was worth about R 167,44 million in 2017 and contributed about 2,73% to the
overall GVA generated by the municipality. In Lepelle-Nkumpi Local Municipality, construction output has increased from R
166,46 million in 2013 to R 167,44 million in 2017 at an annual growth rate of G,15%. From 1396 to 2001 GVA decreased at a
growth rate of -1,76% and recovered in terms of performance between 2001 and 2011 af a growth rate of 4,86%. Between 2011
and 2017, the growth rate was 0,70 which was a decline from the previous periods. Employment in the construction sector
between 1996 to 2001 decreased at a growth rate of -1,42%. The period between 2001 and 2011 showed an increase in terms of
employment in the sector at a growth rate of 5,11%. Employment in the sector decreased between 2011 and 2017at a growth rate
of 5,03%.

The location quotient for employment in construction in Lepelle-Nkumpi Locat Municipality was 0,89 in 2013 and 0,90 in 2017
compared fo the provincial LQ. The LQ was 1,09 in 2013 and 1,05 compared to the district LQ in 2017. This indicates that
Lepelle-Nkumpi Local Municipality's productivity within this industry was lower than the provincial LQ and higher than the district
LQ. This impiies that Lepelle-Nkumpi Local Municipality does not have a competitive advantage compared fo other local
municipalities within the province and has a competitive advantage compared to other local municipalities in the district.

Construction ey findings and issues

» Natural disasters may affect construction activities and operation of basic services infrastructure
« Construction and maintenance of Public facilities is still required

+ Need for the construction of roads to improve the connectivity of Lepelle-Nkumpi and other areas

4.4.2.5. TRANSPORT, STORAGE AND COMMUNICATIONS SECTOR

The transport industry in Lepelie-Nkumpi Local Municipality contributes 6,09% to the overall GVA generated by the municipality.
The transport output has increased from R 333,52 million in 2013 to R 373,23 million in 2017 at an annual growth rafe of 2,85%.
The figure below shows the GVA overtime for transport and communications. Lepelle-Nkumpi Local Municipality has a
significantly smaller transport industry but has grown significantly faster compared to its competitors.

Transport, storage and Communications Key findings and issues

« There is need for the establishment of an effective, affordable public transport.

+ Roads are poorly maintained with no specific attention given to storm water drainage in rural area.

* Proximity to Polokwane makes it easy of locals in Lepelie-Nkumpi to travel considering that Polokwane has well-established
suppliers and support services which are within reach.

« Proximity to Polokwane creates the perception that there is no need for further the development of the muricipal area which
results in leakages out of the economy.

+ The municipal area is still lagging behind in terms of signage on the road

+ Revitalization of the railway line from Zebediela Citrus Estate to Johannesburg for the exportation of oranges

+ Municipality is also constrained by inadequate public transport, and the bad road conditions aggravate the shortage of
transportation

» Municipality is situated in a mountainous area which inhibits development, and causes physical obstruction on transport routes

4.4.2.6. TRADE (WHOLESALE AND RETAIL TRADE) SECTOR

GVA in the trade sector between 1996 to 2001 increased at a growth rate of 0,89% and 6,05% between 2001 and 2011. The
period between 2011 and 2017 signified a decrease at a growth rate of 3,405. This shows that trade activity within the
municipality has declined which can be linked to the poor economic linkages (forward and backward) in the area.

The trade sector in Lepelle-Nkumpi Local Municipality employed about 1 217 people in 2017 and contributed about 4,30% to the
overall employment in the municipality. In Lepelle-Nkumpi Local Municipality, employment in wholesale, retail and trade has
increased from about 1076 in 2013 to 1217 in 2017 at an annual growth rate of 2,20%.

Trade (wholesale and retail frade) Key findings and issues

* The retail and trade sector in Lepelle-Nkumpi is key towards employment in the area

« There are opportunities for recycling projects and initiatives in the area

+ Municipality area is served only by smalf retail shops, which are scattered throughout the villages

+ Trade sector needs to expand as there are limited activities found within Lepelle-Nkumpi Local Municipality
+ Trade services do not sufficiently cater for the rural settlements

4.4.2.7. GOVERNMENT SERVICES SECTOR

The govemnment services in Lepelle-Nkumpi Local Municipality was worth about R 2 116,04 million in 2017 and contributed about
34,55% to the overall GVA generated by the municipality. The Government services GVA between 1996 to 2001 recorded a
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growth increase of 3,83% and a growth rate of 3.04% between 2001 and 2017. Govermnment services GVA has also decreased ai
a growth rate of 1,59% between 2011 and 2017.

The government services industry in Lepelle-Nkumpi Local Municipality employed about 8 244 people in 2017 and contributed
about 24,61% to the overall employment in the municipality. Employment for Government services has grown overtime and
decreased at a growth rate of -1,19% for the period between 1996 and 2001 and 2,76 for the period betwesn 2001 and 2011.
Employment between 2011 and 2017 has been at a growth rate of 0,01%.

The location quotient for employment in government services in Lepelie-Nkumpi Local Municipality was 1,70 in 2013 and 1,70 in
2017 compared to the provincial LQ. The LQ was 1,16 in 2013 and 1,15 compared to the district LQ in 2017, This indicates that
Lepelle-Nkumpi Local Municipality's produciivity within this industry was significantly higher than the provincial LQ and higher
than the district LQ. This implies that Lepelie-Nkumpi Local Municipality has a competitive advantage compared to other local
municipalities within the province and has a competitive advantage compared to other local municipalities in the district.

Government services Key findings and issues

» Relocation of the legislator would have a negative impact on the economy of Lepelle-Nkumpi as it has been key towards the
history and development of the municipality area

* The municipality's dependency on the government services are very high

* There is need for greater focus on creating other sectoral employment opportunities

» The economy is rather centred on the government services sector, leaving the local economy vulnerable for any significant

changes in this industry

+ The municipality should be aiming fo diversify its economy into other sectors

4.4.2.8. TOURISM SECTOR

Tourism is prominent among local municipalities within Capricorn and its strategic location off the national and provincial
movement corridors is of prime advantage. Of key importance is the potential international and naticnal cross boundary finkages
and markefing with the N1, The African Ivory Route (Open Africa) including the Blouberg and Mafefe Camps. The Olifants and
Nkumpi Rivers in the municipality area play a major role in terms of strategically locating Lepelle-Nkumpi towards tourism

potential.

Location! S

' ':Tourlsm Opportunities

4.4.2.8 1 POTENT!AL TOURISM DEVELOPMENT AREAS

Lekgalameetse reserve

Has potential to be developed mto one of the seven b|odwer3|ty hot spots in South Afﬂca

Thabinza reserve Link to the other reserves, Wolkberg, Lekalameetse and Bewaarkloof could optimise the nafure experience that
this reserve can offer.

Bewaarkloof reserve Link fo the other reserves, Wolkberg, Lekgalameetse and Thabina could optimise the nature experience that this
reserve can offer.

Strydpoort mountains This escarpment is located in the north-eastern parts of Lepelie-Nkumpi, next o the Lekgalameetse Conservancy
linkage {o the reserve

Donkerkloof Caves Together with the Wolkberg reserve and caves can be developed into a historical atfraction. They are reported to

have been used by the jocals during tribal wars,

The African Ivory Route

This route passes through the Mafefe area and should be linked to the nature reserves in the area, as well as the
Mafefe Village Camp.

The Former Lebowa
Government Offices

The former Lebowa homeland used these offices as the headquarters of the Lebowa homeland. These offices
were considered a masterpiece during those times and could be further developed into a historical attraction.

Royal Houses

Most of the tribal areas in Lepelie-Nkumpi have potential to be developed into the pillars of cultural tourism in
Lepelle-Nkumpi.

Zebediela Farm stay The potential exists to develop farm stay accommodation linked to the large citrus estate in Zebediela.
Unique butierflies and There is reportedly a unique butterfly specie situated in Lepelle-Nkumpi which has already attracted numerous
wetlands tourists o the area. Increased marketing of this unigueness would assist in attracting greater number of tourists,

Mafefe Miraculous free

This tree exists in Mafefe and has been known to be a source of miracles. Reportedly, photographs of the tree
cannot be taken and anyone whom fakes a picture of the tree has always been left with flaws. This tree is also
used for praying by a local ‘cult’. The tree has some historical value as and may present an opportunity for
historical and cultural tourism if marketed adsquately.

Mafefe Village Camp

Accommodation facilities have been built in the Mafefe Village, but are not in operation at the moment. This
Village Camp is situated in close proximity fo the Miracle Tree, which creates potential to link them to ensure a
unigue experience.

MEC Residences

These residences hold vast potential to be further developed and used as accommodation for delegates,
business professionals and tourists.

Consfruction of new stadium

Zebediela and Mphahleie are home to numerous soccer, softoall and cther clubs who do not have adequate

at Zebediela and Mphahlele sporting facilities. The Tribal authorities has in cooperation with the municipality, already put aside land for such a
venture.
' 5
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Sporting fi elds for
Lebowakgomo, Mathibela and
Mamaoio

There is a need for sporting ﬁelds to accommodate the many spor’ung actnntles in these urban/sem| urban areas.
Only major games will take place in the stadia.

Upgrading of Lebowakgomo
Stadium

The Lebowakgomo stadium is falling short of the required standard to host major events such as athletics, games
and other activities.

Revitalisation of the Zebediela
Golf Club

Currently the Zebediela Golf Club is not maintained or open to the public. Through revitalising the Golf Club, local
residents and neighbouring communities can enjoy golfing and socialising.

Lebowakgomo Municipal
swimming pool

Lebowakgomo is one of the hottest areas and in summer temperatures can easily reach around 40°C. Most of
the sites here are too small even for affording residents. There is therefore a need fo establish a municipal
swimming pooal to benefit the poor residents.

Renovation of old fire station
into Disaster centre and
community hall, sports centre
and svent cenire

The municipality does not have a disaster centre. A suitable structure for such a function exists in the form of the
old and disused fire stafion. This structure never actually worked for the purpose for which it was created since its
inception some 15 to 20 years back, but served all along as military base. Due to its state of vandalism, the
Capricom district Municipality opted to build a new fire station next to the civic centre which is now fully functional.
The station can be renovated to serve as a disaster centre, multi-purpose centre such as community hall-cum
indoorfoutdoor sports centre with tennis courts and soccer field, mini conference centre, fraining centre for
emergency/fire personnel and with the spacious staff quarters being utilized as lodge or for accommodation for
conference or {raining delegates.

Kruger to Canyon Biosphere

Oris- Baragwanath Path

4.4.2.8.2. STRATEGIC TOURISM CONSTRAINTS

1. Inadequate Transportation Infrastructure
»  Accessibility in the eastemn side requires upgrade for non 4x4 vehicles.
= Distribution of tourism related, and other signage is not always visible, especially at night.
s Tarred portions of the roads in a fair tc good condition.
2. Uncompetitive Products
= Accommodation establishments provide satisfactory facilities.
= Few accommodation establishments are graded.
= Most current establishments in the central and eastern side are underdeveloped.
»  Online marketing is non-existent for some establishments, while other establishments could improve on their current
marketing strategies.
3. Inadequate investment in marketing
Some establishments are present on social media, but sfill lack general information about the establishment.
= Thereis a lack of private websites,
= Establishments signage not always clear enough on the road sides.
Marketing campaigns not fully developed or non-existent,

Some locals are not aware of fourism activities in their surroundings and may treat tourist as trespassers.

4. Insufficient trained skilled staff

= Lack of English communication skills.
= Lack of telephone etiguette.

5. Inadequate safety and security

8. Lack of activity diversity

Limited attractions and activities throughout the LNLM
Western side does not offer much recreational activities.
Eastern side lacks accommodation establishments

7. Inadequate provision of tourism information, ICT and amenities

8.
9,
u
u
vary unappealing.
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No visitor information centre

Reception and signal are very poor in some of the destinations in the eastern side.

iack of ATM's, medical facilites and roadside stalls in the eastern side.

Lack of implementation of fourism development

Implementation of tourism development in the past have been slow and reduces the competitiveness of the LNLM
Unsustainable destination and site environments

Lack of infrastructure such as parking, ablutions, electricity and water.

The roadside resting/view/picnic points do not have sufficient litterbins and fitter is scattered everywhere making the area
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»  Areas in Lebowakgomo have scattered litter.

10. Lack of maintenance

»  Lebowakgomo stadium has potential to be a mul§functional establishment but is ir dire need of an upgrade.
»  The benches at roadside resting/view/picnic points are not maintained regularly.

4.4.2.8.3. TOURISM STRATEGIC DIRECTIONS

= Improve access and connectivity to strategic areas in the local municipality

= Enhance the environment atiractiveness of the main tourist development areas
»  Enhance institutional sfructures and quality of skilled manpower

» |ncrease investment in product development and marketing

= Benchmark with competitors

= Enhance fourist safety and security

Map 26. Tourism Destinations
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4.4.2.8.4. FIVE CATALYTIC TOURISM PROJECTS IMPLEMENTATION

» Iron Crown Hiking Adventures
= Eastern Adventure Node

=  Bewaarkloof Nature Reserve
= Visitor Information Centre

*  Route Development

4.4.2.8.5. TOURISM KEY FINDINGS AND |SSUES

« The naiural scenic beauty creates a feeling of escapism and isolation.

+ The rivers and mountains offer great potential for adventure fourism such as river rafting, 4x4 routes, cable way trips, quad
biking, mountain biking, hiking, abseiling and rock climbing.

+ The climate reduces seasonality slightly due to the pleasantly warm temperatures in winter.

» There is insufficient information available on the internet and no tourism information centre in the municipality. Increasing the
spread of information will help with awareness and marketing efforts, thus increasing the number of tourists to the area.
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4.4,3, ECONOMIC OPPORTUNITIES AND CONSTRAINTS
The reviewed LED strategy identifies the following constraints and opportunities in the municipality;

4.4.3.1, ECONOMIC DEVELOPMENT CONSTRAINTS AND WEAKNESSES
i. Market Growth and Conditions: LNLM has the third highest unemployment rate in the area, Based on the GVA, LNLM has
the lowest annual growth rafe for formal employment.

ii. Agriculture: Based on the GVA, LNLM has the smallest agriculture industry compared to all the local municipzalities in the
district. Compared to competitors, it does not have a compefitive industry based on GVA LQ (0,63) and employment LQ (0,81).
Municipality has the smallest work force amongst competitors employing 1800 peopie, poor road conditions and connectivity.
Most part of the land is owned by traditional authorities and municipality, There is also low water supply in the area.

iii. Mining: LNLM has the slowest growth in the mining industry amongst its competitors and low annual employment growth rate
in the mining industry. {nadequate signage in the area. Green mining has a potential threat to affect employment opportunities for
the workforce in the mining industry.

iv. Manufacturing: Proportionately LNLM has the least skilled and semi-skilled workforce amongst the competitars, Compared to
its competitors, municipality does not have a competitive manufacturing indusfry based on GVA LQ (0,10} and empleyment LQ
(0,66). Lack of infrastructure development. Limited infrastructure and services provided. Lack of finance hindering the
development. Accessibility of roads. Land ownership issues,

V. Utilities (Electricity, Gas and Water): Limited water supply in the district. Lack of formal housing. Poor infrastructure

vi. Construction: Based on the GVA, LNLM is ranked 7th compared amongst its competitors in the construction industry. The
LNLM construction industry annual GVA growth rate is 0,15%, which is ranked 8th amongst the competitors. Compared to its
competitors, it does not have a competitive construction industry based on GVA LQ (0,65). Inadequate development planning.
Water shortages.

vii. Wholesale and Trade: Compared to its competitors, LNLM does not have a competitive wholesale and trade industry based
on GVA and employment LQ of {0,80). A payment fee to use the toilets at the mall. Hawkers close fo the mall. Lack of an ambush
system around the mall

vill. Transport and Communication: LNLM has the least competitive transport and communication industry based on the GVA
LQ amongst the competitors. Poor road conditions. Very few signage

ix. Finance Services: The LNLM has the 2nd largest semi-skilied workforce amongst the competitors.

x. Government services: The LNLM govemment industry annual GVA growth rate of {1,29%) is the ranked 9th amongst its
compstiters. Moving the Legislator offices to Polokwane

xi. Tourism: Plenty of fitter. Lack of facility maintenance (stadium & rest points). Lack of signage aiong roads. Lack of tourist
information (physically & online). Lack of medical faciliies. Poor communication and telephone skills. Insufficient water provision
for residents. Competitors {Polokwane and surrounding areas development rate). Political instability and manipulation. Tourist
safety and security. Implementation temp

4.4.3.2. KEY ECONOMIC DEVELOPMENT OPPORTUNITIES! STRENGTHS

i. Market Growth and Conditions: LNLM is ranked first on the durable goods share amongst its competitors, LNLM has the fifth
largest household size income amongst its competitors. Based in informal employment it is ranked fifth amongst its competifors.
LNLM has the fourth largest skills workforce amongst its competitors. Household income growth is ranked seventh amongst its
potential but has the potential to grow.

ii. Agriculture: The growth rate in the agriculture industry for LNLM is relatively betier than other local municipaities in the
district. The annual GVA growth in the agriculture industry rate for municipality is ranked third highest amongst its competitors.
Compared to its competitors LNLM has a proportionately skilled and a semi-skilled work force in the agriculture industry.
Zebediela Citrus. Potential for forestry farming in the Eastem side. Converting small scale farmers to commercial farmers, Co-
operative farming. Commercialising individual farms. Agriculture tour-based walks

iii. Mining: Based on GVA, LNLM has the second largest mining industry amongst the compefitors. LNLM has the second largest
warkforce amongst the competitors. Proportionately, it does have skilled and semi-skilled workforce amongst the competitors.
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LNLM has the most competitive industry based on GVA LQ and the employment LQ amongst the competitors. Beneficiation of
raw mineral resources and mining materials has the potential to contribute significantly in expanding the manufacturing sector.

iv. Manufacturing: LNLM is strategically located. Lebowakgomo Showground can host activities for both commercial and
emerging enterprises. Manufacturing industry has potential to grow as it is ranked sixth amongst cther municipalities, provided
there is an improvement in agriculture production. Agro Processing

v. Utilities (Electricity, Gas and Water): Based on the GVA, LNLM has the fourth largest industry amongst its competitors. The
municipality's utiiities industry annual GVA growth rate is fifth amongst the competitors and has the fourth largest workforce
amongst the competitors. The uiilities industry has the third most competitive utiities industry based on employment LQ (1,14)
amongst the competitors. Proportionately, LNLM has the third most skilled workforce amongst the competitors. Amongst its
competitors, LNLM has potential to improve on the competitiveness of the utility industry based on the GVA LQ.

vi. Construction: Strategically located. Residential construction. Road infrastructure improvement will be a kéy enabler for the
growth in construction.

vii. Wholesale and Trade: Based on GVA, LNLM is ranked 5th with a GVA size of R 773,91 (million) amongst indusfry amongst
the competitors, The LNLM wholesale and trade industry annual GVA growth rate is the third 5th highest amongst the
competitors. The wholesale and trade industry play a significant fole in the workforce amongst its competitors. Proportionatety,
LNLM has the 3rd most skilled workforce amongst the compefitors,

viii. Transport and Communication: Based on GVA, LNLM is the 4th largest transport and communication industry amongst the
competitors. The LNLM transport and communication industry annual GVA growth rate is the 3rd highest amongst the
competitors. Proportionately, LNLM has the 4th skilled and semi-skilled workforce amongst the competitors. Road connectivity

ix. Finance Services: Based on GVA, LNLM has the 4th largest finance service industry amongst the competitors and finance
service industry annual GVA growth rate is the 2nd highest amengst the competitors. Municipality has potential to improve in the
competitiveness for the finance service industry based on GVA and employment LQ which is (0,94) and (0,64) respectively.

x. Government services: Based on GVA, LNLM has the 4th largest government service industry amongst its competitors.
Compared to its competitors, it has a competitive industry based on the GVA and employment LQ of (2,10) and {1,97)
respectively.

xi. Community services: LNLM has the most skilled workforce in the community service industry amongst the competitors.
LNLM has the 4th largest community service workforce amongst competitors employing about 363,57 people. Proportionately,
LNLM has the most skilled community service workforce amongst competitors. Compared to its competitors, LNLM does have a
competitive community service industry based on GVA LQ (1.00) and employment LQ (1.25). Education awareness

xii. Tourism: Kruger to Canyons Biosphere. Escapism. Adventure potential. Warmer winter climate. Scenic beauty (Wet lands).
Marketing {Kruger to Canyons Biosphere. Iror Crown. Agritourism/Citrus route. Pre- and/or post business events tours.
Adventure & Ecotourism (Zipline, hiking, quad hiking, river rafting etc). View/Rest paints with historicalienvironmental information.
Culture exposure. Donkey tourism. Limpopo Eniertainment Cenfre. Wedding/Cther Culiural celebrations. Sport events4.4.3.
Economic Development opportunities
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Map 27: Limpopo Province Development Corridors

CAPRICORN
BISTRICT
SDF
SRATIAL

CEVELOPMENT
FRAMEWORK

psizem Shelp e

2020/21 IDP P} \O G@@\
e ! A :



Map 29: Mineral Deposits within Lepelle-Nkumpi Local Municipality

Eohorsien ot HobBwA
Lty Sihate

s S
¢ Klagepertap Srisrlate

TR RN B3 B

L et traie. PR soeneniop’

B
b
et R

e

Estirisiyiion Bivnbmariitng

St
il
Lhstang

rE0O+ @

Heisiahg:
st
Lirangirn

st s

Map 30 Areas with Agricultural potential within Lepelle-Nkumpi Local Municipality
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44,5, LOCAL JOBS THAT HAVE BEEN CREATED

1200 CWP jobs were created during 2016/17 plus 284 EPWP jobs (2016/17 Annual Report). 1200 CW? jobs pius 603 EPWP
temporary jobs were also created in 2017/187and 1200 jobs were created for CWP and a further 369 for EPW? during 2018/19
financial year {2018/19 Annual Report).
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CHAPTER 5: INFRASTRUCTURE/ BASIC SERVICES Al\'lALYSIS

The engineering infrastructure analysis includes the provision of water, sanitation, roads, energy, and fransport within the
municipal area.

5.1. WATER SUPPLY

Census 2011 shows that 75% of houssholds had access to water above RDP standard compared to 62% in 2001, whereas 70%
was recorded to have access to portable water above RDP standard in Community Survey 2016. A backlog of 18300 households
still has to be served. It is possible that within near future alt households can be served with reliable and uninterrupted portable
water supply at yard level, or at least within 200 meters from their yards. This is because District as Water Service Authority has
managed to put up reticufation infrastructure in all settlements and has now committed funding to ensuring that these become
functional and uninterrupted water supply to residents is sustained.

Free Basic Water is provided to all households outside Lebowakgomo Township who can be estimated at 51000 or 194800
individuals. Furthermore, there are 356 more households in Lebowakgomo who received Free Basic Water during 2019/20
financial year.

Table. 41 Households by access to p|ped water-1996, 2001 and 2011

Lepelle -
Nkumpi (33%) {35%) (51%) (53.18% | (20%) (25%) (24%) (38%)
-

Data Source: Census 2011
5.1.1. WATER SOURCES

Groothoek RWS Cluster, Specon RWS Cluster and Mphahlele RWS Cluster

The scheme is composed of three clusters, namely; Groothoek RWS cluster, Specon RWS Cluster and Mphahlele RWS Cluster.
These clusters combined consist of sixty-eight settlements. They include the main town of Lebowakgomo, Zebedslia citrus
estates and a number of rural settlements.

Domesfic water source for this cluster is the Olifants River via the Clifantspoort Water Treaiment Works.

Lehowakgomo and surrounding area has only one source of domestic supply, the bulk purchase of water from Lepelle Northern
Water. Water is supplied via the Olifantspoort Water Treatment Works, which acquires its raw water from the Olifantspoort weir
on the Olifants River, which runs along the eastern boarder of the cluster. Water is pumped from the Olifantspoort weir through a
rising pipe, to the water treatment works which has a full design average capacity of 11 Million m3/a rising to a peak treatment of
15.30 Million m3/a. The Olifantspoort Water Treatment Works also supplies to areas outside of the cluster, including Polokwane,
its largest consumer. The current raw water use entidement out of the Clifants River for the treatment works is 13 Milion m3/a.
This allocation comprises of 5.40 Million m3/a for the Polokwane area and the 7.60 Million m3/a for the Lebowakgomo area,
which inciudes the GSM RWS.

The overall blue drop score for the treatment works is 87.13% according to tests done in 2011 and 76.05% in 2012 (Blue Drop
Report, DWA, 2012).

Mafefe Individual GWS Cluster

The cluster covers an area of 134.6km2 and has 9000 inhabitants. The scheme services thirty one rural settliements Domestic
water for this region is sourced from local ground water sources,

Mathabatha individual GWS Cluster,

The scheme consists of nine rural settlements. Domestic water for this region is sourced from local ground water sources.
Mathabatha Individual GWS covers an area of approxirnately 70.2km2 and has 9650 inhabitants.

The Water Services database indicates that 17 equipped boreholes are located within the cluster. 7 borgholes have combined
yield 0.438 Million m3/a (13.91is) although not all of the yields estimated may be utilised. The water usage for these boreholes is
not specified; however, their proximity to local settiements implies that they are used for domestic purposes.

The water quality of Mphogodima River is deemed good. The groundwater potential for the cluster is estimated as 1.2 million
m3/a based on the Dry Utilisable Groundwater Exploitation Potential (UGEPdry) over the cluster area. The Mphogodima River
feeds the Koedoeskop Irrigation Scheme while Tongwane River supplies water for irigation as well.
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5.1.2. Blue Drop Risk Ratings
Table 42: Ratmgs per Scheme

WSA | SystemName | 2013RiskRating. . = | 2012RiskRating | Progress Indicator

CDM Qlifantspoort 56.76 7343 Improve

CDM Lebowakgomo 63.24 0 [mprove

COM Zebediela 55.37 0 Improve
DWAS, 2015

5.2, SANITATION FACILITIES

62% of the households have sanitation facilities, in reference fo toilets, from RDP standard and above. Only Lebowakgomo area
has sewer system, although the sewer plant for waste water treatment is operating far above its design capacity. The sanitation
backlog is very huge (29827 households) in the municipality and its MDG goal was not met by 2014, The District is busy with a
project to upgrade the Lebowakgome WWTW.

There are 356 households in Lebowakgomo who received Free Basic Sanitation during 2019/20 financial year. However, the
District Municipality and CoGHSTA provide VIP Toilets to indigent households in rural areas to meet basic sanitation up o RDP
standard.

Table. 43 Dlstnbutlon of households by type of tollet fac:lity 1996 2001 and 2011

VEAR 1996 o1 T30 '2016 ”"1996 o001 1201t 12016 199 12000 2011 | 2016

LEPELLE-NKUMPI 5574 | 8671 | 11696 | 9903 | 32777 |36684 | 45372 0 53831 ;5889 1883 | 554
397

Schools 146 80 36 20 182 178 97.8 4 22 182

There are 36 schoots out of a fotal of 182 that are without water supply and 3 out of 24 clinics are still to be served with water
supply.
Table.45. 2013 green drop trends

WA= |System Name: = 2013 score’ | 2011 ‘score: | <30% il Green Drop 90% + - Indicator: -
Capricorn  {Lebowakgomo AST 61.67 51 No No Improve
Capricorn  |Lebowakgomo Ponds 58.12 0 0 No No [mprove
DWAS, 2013
Table.46: Licence Status of Oxidation Ponds _
Municipality | Oxidation Ponds - : ] Liesnee Status. |
Lepelle-Nkumpi Lebowakgomo Zone B and F Ox1dat|on Ponds Not licensed
Habakuk Oxidation Ponds Not licensed
Lebowakgomo Zone A Sewage works Not licensed
Sekutupu sewage works Not licensed
Table.47: Statiis 'o'_f Ventilated and: Improved Pit Latrines Sanitation: Pro}ects _
- Name of Projects {Schedule 5B)-" | - Name of Municipality - |~ Allocation':: | "~ Comments. =
Constriction of 474 Units at .
Zebedicla Capricorn DM R4500000 | Contractor appointed by 30" June
(Lepelle-Nkumpi LM) 2015 and project under construction
Constriction of 460 Double pit Units | Capricorr DM R4 500 000 Contractor appointed by 30" June
in 9 Villages at Ga-Mphahlele (Lepelle-Nkumpi LM) 2015 and project under construction
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5.3 ELECTRICITY
Table.48: Distribution of households using ele

96, 2001 and 2011
|gh — -

eating

201

ipality: vl
42827

Nkampi | 15073 | 3136 | 5487 | 59557

Lepellé

8 3
Percentage 34% 81% | 92% 97.15 | 23% 33% 59% 76.35% | 22% 36% 55% 69.86%

Data Source: Community Survey 2016

Electricity has been provided to 98% of the households. Al villages within the municipality have access fo electricity grid. Current
electricity projects by Municipaiity and ESKOM are aimed at electrifying new settlements or villages' extensions and are funded
mainty by INEP Fund and municipal own revenue. The current backlog of post-connection extensions is estimated at 1261. The
MDG target would have been reached if it were not that the number of new houses is growing each year. Other major sources of
energy used by households in the municipality are woad, solar, paraffin and gas. Municipality promotes use of alternative energy
sources as per National Energy Plan. About 300 households received subsidized solar geysers in Lebowakgomo in 2011, Energy
saving bulbs are being used to replenish old ones in maintenance of electricity infrastrusture of the municipality, including those
on municipal buildings, public facilities and high mast/streets lights, ESKOM has also previously provided free energy saving
bulbs to households.

3754 households were provided with Free Basic Electricity by municipality during 2019/20 financial year. ESKOM is the electricity
provider in the whole of municipal area, as the municipality has na licence to supply electricity.

ELECTRICITY SWOT ANALYSIS

STRENGTHS

*  Thereis plant and equipment for maintenance of electricity infrastructure

»  Municipality has skilled persornel who perform maintenance of eiectricity infrastructure and also manage performance of
service providers for construction/maintenance of electricity infrastructure

»  There is a service provider appointed on term contract for maintenance elecfricity infrastructure

s Public llumination Audit Report was compiled

»  98% of households have electricity. All villages have access to electricity grid and current projects deal with extensions of
settiements

WEAKNESSES

x  Poor intergovernmental relations/ communication

»  There is shortage of staff to deal with current backlogs and work load
= Shortage of plants and equipment

»  Insufficient budget

OPPORTUNITIES
*  Municipality has potential to acquire electricity distribution licence and generate revenue
= Energy efficiency programs

THREATS

= \andalism and cable theft

= Community unrests

INTERVENTIONS

= Prioritization of critical posts as per the approved Organogram
Purchase of additional plant and equipment

Establishment of local intergovernmental relations siructure
increase annual budget for maintenance of electricity infrastructure
Expedite placement of staff

Table.49: Distribution of households by access to electricity and water Services
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4809

11528

8% 19% 33% 16% 1% 24%
2016 61305 1261 | 8541 24070 | 2785 73 23013
2% 14 39 5 0.11 38

2011

By
10855

168

273

10479

34803

1883

732

2600

47082

2016

11090

856

989

12233

34043

934

1072

13717

47588

Table.51: Summary of backlogs of households' access to basic services

Data Source: Community Survey 2016
618 households received subsidy for refuse removal during 2019/20 financial year. These are househiolds in Lebowakgomo.

Rural waste collection was yet to be billed as all househoids receive free service regardiess of household income. Municipaity has
added more rural villages to receive waste removai services during 2020/21 financial year. A budget allocation for construction of
three waste transfer stations has been made available to manage waste collection beiter in these new areas.

No electricity 4809 5% 1261 2%

Water below RDP standard 14501 24% 18300 30%
Sanitation below RDP standard 29827 50% 37604 38%
Mo weekly/bi-weekly refuse removal services 147082 79% 47588 78%

5.4. TRANSPORT AND ROADS
5.4.1. Transport

Data Source: Community Survey 2016

The CDM prepared an Integrated Transport Plan (ITP) for its area. The ITP addresses public transport and private mode,
infrastructure, facilities and services. It shows that the major public transport modes are bus and taxi operations for the
municipality. Lepelie-Nkumpi developed its TP during 2019/20 financial year.
According fo the Integrated Transport Plan (ITP), Municipality is a key through-fare to major larger towns and possesses the

potential for tourism, forestry and industry development, given its location. The ITP also provides a map to show 7oad linkages for

the Municipality:
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Map 31: Main Road Linkages for Lepelle-Nkumpi
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Source: (Lepelle-Nkmpi Local Municipality)

5.4.2. FREIGHT TRANSPORT

Moving South Africa identified three significant freight corridors through Limpopo, of which one is traversing through Lepelle-
Nkumpi, i.e. the R37 from Polokwane to Mashishing. There is significant potential for freight transport due to mining activities in
Lepelle-Nkumpi and adjacent municipal areas.

The ITP also identified several issues in the Municipality and their implications on the ITP as given in Table here below

Table 52 issues in LNLM and the Implications on the ITP

LITP Implication

Agricultural land conversion
process.

- Transport networks need fo be assessed to explore the extent to which they could enable industry,

storage and distribution activities.

Lack of skills and their
importance fo development.

- The transportation implication of this direction implies that the transport plan should serve to reconnect
key development zones, and account for strategies and projects that will serve to support their
activation.

Topographic limitations in
develepment as a resulf of
biadiversity needs.

- In this particular case fransport plays a complex role of access to the biodiverse zones, at the
same time may enable tourism, and the continuation of traditiona uses of such land.
- High regional

High regional mobility buf low
municipal access.

- Airport may serve as a key mechanism to attract and enable storage, distribution activities at an
international scale (i.e. SADC, AGOA Agreement in fresh produce).

Utilisation of Airstrip

- Airport may serve as a key mechanism to atfract and enable storage, distribution activities at an
international scale (i.e. SADC, AGOA Agreement in fresh produce).

Source: (Lepelle-Nkumpi Local Municipality, 2018)

The TP also identified four transport and movement networks:

1. Road Network
2. Rail Network
3. Airports and Airfields

4. Freight Network and Carridors
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Table.53: Overview of Modal Facilities/Terminals/Locations in Lepelle-Nkumpi

slERoutes
Lebowakgomo-F 369 44% 5278 46% 30 45% F
Moleflane "Disco" 108 13% 1522 13% 12 18% F
Lebowakgome Boxer 89 1% 1157 10% 1 2% S
Mafefe 21 2% 141 1% 3 5% ]
Mathibela 24 3% 337 3% 1 2% 8
Ga-Mathabatha 36 4% 428 4% 3 5% S
"Lepcragong”
Mphahlele Mamaolo 8 1% 103 1% 2 3% )
Mphahlsle Seleteng 61 7% 854 7% 3 5% I
Mphahlele Makurung 26 3% 376 3% 2 3% |
Mphahlele Mogodi 32 4% 506 4% 2 3% I
Mphahiele Lenting 30 4% 425 4% 2 3 |
Mehiareng 42 5% 337 3% 5 8% [
846 100% 11 462 100% 66 100

Source: (Lepelle-Nkumpi Local Municipality, 2018)
5.4.3. LAND TRANSPORT STATUS QUO

Buses and minibus taxis are the most popular modes of transport. In some sections of the municipality, the rural roads are poorly
maintained with no specific attention given to storm water drainage and this discourages bus and taxi operators to go to these
roads.

5.4.3.1. PUBLIC TRANSPORT

The Limpopo SDF points out that motor vehicle ownership in Limpopo is low due to relative low income jevels which means that
people are making use of public transport commuting between areas. The public fransport by househalds mainly includes bus
(+23%) and taxi operations (+46%).

The main long distance taxi route is between Polokwane and Lebowakgomo, whilst the bus route from Polokwane goes to
Zebediela via Lebowakgomo. The focus of these public transport services are only in the major growth poinis (eg Lebowakgomo).
The rural areas to the south-west and east of the municipal area are excluded and without any formal services as illustrated in the
map on the right. There are 12 taxi ranks in the Lepelle-Nkumpi area of which 5 are informal. In terms of bus routes, a total of 180
bus routes are within the Capricorn District, of which 18 of these routes are within the Lepelle-Nkumpi Municipality. All commuter
networks lead to L.ebowakgomo CBD although there are no formal bus rank faciiities in the area.

5.4.3.2. TAXI OPERATIONS

Therz are 12 taxi ranks in the Lepelle-Nkumpi area and five of which are informal.

5.4.3.3. BUS OPERATIONS

Kopano Bus Services is the major provider of daily commuters transport services in the area. The company is state owned and
subsidized. There are 180 daily bus routes in the district of which 19 routes are in Lepeile-Nkumpi. The challenge is that road
conditions are generally poor and this has a significant impact on the operating fife of the rolling stock (buses), operating costs,
and level of service to the passenger. All commuter networks lead to Lebowakgomo CBD although there are no bus rank facilities
and commuters' safety seems to be is at greater risk with current arrangement.
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5.4.3.4 TRAFFIC AND LICENSING SWOT ANALYSIS

STRENGTHS

«  Municipality has a Traffic and Licensing Department with a testing station

»  Nafional Road Traffic Act and the Pound Act from National Pariiament are being enforced
= Municipal By-laws are approved by counci and promulgated

»  Electronic Fines Management system

»  Electronic Cash Counting system.

=« Computerised learners license testing system.

= National road Trafiic Act

WEAKNESSES

= Understaffing

v Reduction, withdrawal and non-paymant of traffic fines.
= Understaffing

= Regular interruptions of E-Natis system (off-line)

»  Poor route test roads

OPPORTUNITIES

= Road Safety

= Revenue collection

= Upgrading of Vehicle Testing Station {VTS) to Grade A,

r  Extension of licensing services to weekends.

»  Exiension of licensing services stations to other areas in the municipality
= Revenue collection

THREATS

= Loss of lives due to road accidents fatalities
»  High rates of motor vehicle accidents

= Loss of revenue

*  Possible suspension/closure of the station

\




= Burglary

*  Driving license Tests appeal.

= Competition of Public VTS (LNM} and Private VTS
»  |oss of revenue

INTERVENTIONS

= Expansion/ Establishment of Scholar patrol programme, especially next to Primary Schools that qualify

= |mprove security measures for licensing services

»  Construction of multi-purpose centers {Thusong Service Centres) to improve access to municipal/ government services
= Erection and maintenance of fraffic signs and markings

= Filling of critical posts as per approved organogram

5.4.4. ROAD NETWORK AND CLASSIFICATIONS

5.4.4.1. NATIONAL ROADS

The S.A. National Roads Agency Limited (SANRAL) is the custodian for the National Road Networks and there is no Nartional
road fransversing the municipality. However, the N1 road is just within 5km radius outside the border of the municipality on the
Western side.

5.4.4.2. PROVINCIAL AND DISTRICT ROADS ROADS

Table.54: ?he foliowing strategic roads traverse the mummpallty,

RoadNr ~  llength (km) - [Road Description - |Linkages: e
P33 31 Polokwane-Tuhatse Polokwane to Tubatse/MbombeIa

D 885 5.6 D1430 - P18/ Groothoek to Roedtan/Mookgophong and N1
D1430 17.0 Mogoto - D885 Zebediela to Mokopane

D3588 0.9 Habakuk Polokwane to Jane Furse

D3600 36.4 Moletlane - Klipheuwsl Zebediela to Marble Hall/Groblersdal

D612 23.2 Bremly - Mathibela Burgersfort fo LebowakgomoiZebediela
D3628 4.1 Moletlane - Mogofo Zebediela to Mokopane

D4045 35.2 P33/1 - Sepitsi Bridge Polokwane fo Jane Furse

D4050 38.8 Mathabatha - Mafefe Viathabatha to Mafefe

D4055 1.5 D4050 - Mafefe Mafefe to Maruleng/Tzanesn

D4061 3.9 Showground Lebowakgomo to Polckwane

D4064 4.3 [ ebowakgomo - Mamaolo Lebowakgomo to Mphahlele

D4066 4.7 Mogodi - Mamaolo Podingwane/Mogodi to Tooseng/iane Furse
D4070 14.3 [Mamaolo - Mashite Lebowakgomo to Mphahlele

04098 3.7 Hwelereng - Shakes (D4045) Lebowakgome to LONMIN Mine

P 18/1 391 Groothoek - Mokopane Groothoek — Mckopane/N1

P 18/2 7.4 Groothoek - D1257 Groothoek to Polokwane

P134/3 15.0 Gracthoek - Rafiri Groothoek to Roedtan/Mookgophong and N1

Source: Limpopo DoRT

258 kilometres of Provincial, District and access roads have been tarred has been tarred thus far with a backlog of 411 km of

these roads still to be tarred.
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Map 33: Transport Networks

OWAKGOMO LOCAL SPATIAL DEVELOPMENT PLAN
o TRAKSPORT NETWORK
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5.4.4.3. MUNICIPAL ROADS

The municipality has started with a programme for the development of Municipal Infrastructure Investment Plan where municipal
and access roads/streets will be determined and classified. Backlog on these roads is also not known yet. A service provider is
appointed on a term contract for maintenance of gravel road. In addition fo its internal unit to deal with maintenance of tarred
municipal roads and storm water, municipality has appointed service providers to reseal or renew its tarred roads and storm water
control systems.

The Roads Master Plan highlighted several areas that need immediate intervention, which include the following areas:

- Ga-Mampa - Lebowakgomo-R
- Kappa - Mapatjakeng

- Matinkane - Mathibela

- Lebowakgomo-A - Matome

- Lebowakgomo-B - Staanplaas

- Lebowakgomo-8

5.4.4.4. RAIL SERVICES
There is a disused railway line from Zebediela Citrus Estate that used to connect with Johannesburg for exportation of oranges.

Challenges and key issues identified in these areas included:

- High levels of soil erosion mainly on untarred roads due to a lack of infrastructure for better stormwater management.

- Several roads had the issue of water accumulation predominantly on untarred internal roads, which is likely the cause of soil
ergsion. These roads are likely to alsa be muddy and not in a state for normal vehicles to use.

- Several drains and culveris were blocked and resiricted the fiow of water, resutting in water accumulation on roads and
within parts of the community areas.

- Several kerb inlets were broken with some blocked, restricting water movement and causing water accumulation around the
inlets.

- Several roads had clusters of stones which can potentially damage vehicles.

- Certain areas, like the Matinkane area, require the construction of a bridge for access across rivers.

- Blockages are fikely caused by extensive littering into drains and kerb inlets or by extensive amotnts of soil.

Several areas had ‘home-made’ bridges and culverts mostly done by community members.
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5.4.5. ROADS AND STORM WATER SWOT ANALYSIS

STRENGTHS

= Municipality has skilled personnel (with qualifications in roads engineering/technology)

= There is plant and equipment for construction and maintenance of roads

= Reads and Storm wajer Maintenance Plan was developed

»  There is a service pravider appointed on term contract for maintenance of roads

= Lebowakgomo is a District Growth Point with National and Provincial roads that transverse the municipality

WEAKNESSES

»  There is shortage of staff (including technical/engineering professionals and driver operators) to deal with current backlogs
and work load

= Shortage of plants and equipment

»  Poor intergovernmental relations/ communication

n  |nsufficient budget to deal with current backlogs

= Backlog of road maintenance is huge

OPPORTUNITIES

»  Available donor/grant funding sources to finance consfruction of development infrastructure

»  Job creation through EPWP/ labour intensive methods for construction and maintenance of roads infrastructure

THREATS

»  Withdrawal of powers and functions regarding construction and maintenance of roads and storm water

INTERVENTIONS

= Priorifization and filling of criical posts as per the approved organizational structure
Purchase additioral piant and equipment

Establishment of local intergovernmental relations structure

increase annual budget for maintenancs of roads and storm water

Expedite placement of staff
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CHAPTER 6: FINANCIAL ANALYSIS

6.1. KEY FINANCIAL MANAGEMENT POLICIES
_ Counci! has approved the following policies for proper financial management in the municipality;

6.1.1. CREDIT CONTROL. AND DEBT COLLECTION AND CUSTOMER CARE POLICY

The continuous provisicn of municipal services fo residents and communities poses a risk of poor collection if there are no credit
control and debt collection policies to assist council to execute its consfitutional obligations in terms of Chapter 7 of the
Constitution of the Republic of Sauth Africa. The Debt Collection and Credit Control by-laws have been gazetted in March 2008,
Gazetie No. 1454,

Council approved a reviewed policy in June 2020. The main purpose of the policy is;

»  To distinguish between those who can pay for services and make them pay and those who genuinely cannot
= To get those who cannot pay for services to register with the municipality as indigents
= To enable the municipality to determine and identify defaulters

6.1.2. TARIFF POLICY
Section 74 of the Local Government: Municipal Systems Act, Act 32 of 2000 as amended, contains guidelines regarding the
compilation of and principles for a tariff policy. An exiract reads as follows: -

"Sec 74 (1) A Municipal council must adopt and implement a tariff policy on the levying of fees for municipal services provided by
the municipality itself or by way of service delivery agreements, and which complies with the provisions of this Act and with any
other applicable legislation.”

The purpose of this tariff policy, which was reviewed in June 2020, is to prescribe the accounting and administrative policies and
procedures relafing to determining and levying of tariffs by Lepelle - Nkumpi Municipality.

6.1.3. BAD DEBTS AND WRITE-OFF POLICY

Section 96 of Municipal Systems Act 32 of 2000 provides that a municipality must collect all money that is due and payable o t,
subject to the provisions of that Act and cther applicable legislation. Municipaiity reviewed its policy in June 2020.

The purpose of Bad Debt and Write-Off policy is;

» o provide the principles and procedures for writing off irrecoverable debt.

» o ensure that recovery would not cause undue hardship to the debfor or hisfher dependants.

= fo determine circumstances leading to the write-off of debts

» o provide framework for procedures for wriing off of debts

6.1.4. INDIGENTS SUPPCORT POLICY

Section 27{1) (b) of the South African Gonstitution Act, 1996 {Act 108 of 1996) states that everyone has the rights to access to
sufficient food and water,

The policy, reviewed in June 2020, has been developed in line with Section 74.2(C) of the Local Government Municipal Systems
Act, 32 of 2000 and is intended at addressing the following;

= Poor households must have access to at least basic services through

= Tariffs that cover only operating and maintenance costs;

= Special tariffs for basic levels of services; and

= Any other direct or indirect method of subsidization of tariffs for poor households

The purpose of the policy is

» {0 determine how the municipality will assist members of the community who cannot afford basic municipal services as
enshrined in the Constitution

= And to ensure that lives of the underprivileged members of the community are improved through provision of affordable and
quality services.

6.1.5. PROPERTY RATES POLICY

(n terms of Section 229 of the Constitution of the Republic of South Africa, 1998 (No.108 of 1996), a municipality may impose
rates on every property in its area. This policy, reviewed by Council in 2019, is mandated by Section 3 of the Local Government:
Municipal Property Rates Act, 2004 (No. 6 of 2004}, which specifically provides that a municipality must adopt a Rates Policy. The
policy was reviewed in June 2020.
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6.1.6. ASSETS MANAGEMENT POLICY

This policy is intended to define and provide a framework for the Asset Management within the guiding principles of sections

62(1)(a), 63(1)(a) and 83(2)(a) of the Municipal Finance Management Act (MFMA), National Treasury Guidelines, Generally

Recognised Accounting Practices (GRAP), Accounting Standards and to promote good financial management practices.

Its aims are;

»  Toensure the effective and efficient control, utilization, safeguarding and management of LNM's Property, Plant and
Equipment (PPE)

*  To set out the standards of physical management, recording and internal controls to ensure PPE are safeguarded against
inappropriate loss or utilization

»  Toensurs that Fixed Assets are not written off and disposed off without proper authorization.

The Municipality keeps an asset register that is largely compliant to GRAP standards. The asset management policy and
procedures which encompass the asset disposal have been developed and are reviewed on an annual basis. Asset management
and disposal committees have been appointed and a unit established to ensure that there is prompt disposal of redundant assets.
The challenges on the assets register are that it needs o be updated with regards to some of the municipality's immovable
assets. The policy was reviewed in June 2020.

6.1.7. CASH AND INVESTMENT MANAGEMENT POLICY

Council approved a reviewed Cash and Investment Policy in June 2020 in terms of MFMA section 13(2) which states that each
municipal council and governing body shall adopt by resolution on investment policy regarding of its monies not immediately
required. The primary goal of the investment of funds is fo earn the returns on investment principal, an amount invested whilst
managing liquidity requirements and providing the highest return on investment at minimum risk, within the parameters of
authorised instruments as per the MFMA.

The municipality does all its investments in fine with MFMA and Municipal Investment Regulations.

6.1.8. BUDGET AND VIREMENT POLICY

The objective of the budget policy is to set out:

*  Principles which the municipaiity will follow in preparing each medium term revenue and expenditure framework budget

»  Responsibilities of the Mayor, the accounting officer, the chief financial officer and other senior managers in the process of
compiling the budget and

= To establish and mainiain procedures to ensure adherence to Lepelle-Nkumpi Municipality's IDP review and budget
processes.

Municipality compiles its budget in line with the foliowing principles;

*  The municipality shall not budget for a deficit and should also ensure that revenue projections in the budget are realistic
taking into account actual collection levels.

= Expenses may only be incurred in terms of the approved annual budget (or adjustment budgets) and within the limits of the
amounts appropriated for each vote in the approved budget.

= The capital budget should be based on realistically anticipated revenue, which should be equal to the anticipated capital
expenditure in order to resultin a balanced budget.

»  Lepelle-Nkumpi Municipality shall prepare three-year budget (medium term revenue and expenditure framework “MTREF"
and that will be reviewed annually and approved by council.

= Lepelle-Nkumpi budgets shall have clear and unambiguous linkages to the [DP, LED and the Turnaround Strategies.

The policy was reviewed by council in June 2020 in line with Municipal Finance Management Act, No.56 of 2003, and Chapter 4

Subsection (16) on the Municipal Budgets.

6.2. REVENUE MANAGEMENT AND CREDIT CONTROL

The main sources of own revenue are sale of sites, property rates, traffic and licensing services and refuse removal. Municipality
collects revenue on water and sewerage services on behalf of CDM, which is the Water Services Authority, as per Service Level
Agreement signed. Other than these own revenue sources, the municipality receives the following major grants;

= Equitable Share

= Municipal Infrastructure Grant

= Municipal System Improvement Grant
»  Financial Management Grant

= Integrated National Electrification Fund
*  EPWP Inceniive Grant
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R29.2m R4.6m 16
2014/2015
201512016 R83.8m R12.2m 14.5
2018/2017 R379m R7.2m 19
201712018 R42m R9.7m 23
20182019 R33m R9.m 27

201819 Annual Report

The poor revenue base and none callection makes the municipality 80% dependent on grants. Plans are underway to expand
revenue base through collection in identified rural villages, starting with property rates, water and refuse removal. The challenge
has also been boycott of payment of services by a certain sector of the residents of Lebowakgomo Township, which is the only
area where rates are being collected. Council has developed a credit control policy to deal with the defaulters and is being
implemented. A Venus bilfing system is being used for revenue management.

Municipality developed a Revenue Enhancement Strategy in 2019/20 financial year to deal with debt collection and the
elimination of leakages and the increase in revenue coverage. The objective of the plan is to provide a roadmap into the
municipality's financial recovery and sustainability. In particular, the pian define ways and means by which the municipality wil
take to ensure consistency in the completeness of its revenue collection, reduce leakages in the revenue management
operations, as well as investigate possible sources of new revenue streams which will improve its revenue base.

In addition, the Strategy will outline key initiafives that wiil improve the revenue management organisation with the view to turn it
around into an effective organisafional machinery that helps the municipality deliver an effective revenue operation. The desired
outcome from these initiatives is stable financial position for the municipality, and therefore an improved service delivery position.

The medium to long-term interventions are incorporated in this IDP, as these also have material impact in
regards tc improving the long-term sustainability of the municipality.

The focus of the plan cuts across the following four components,

= Completeness of Revenue

»  Elimination of Leakages

» |Increase in Revenue Coverage

= Organisational enablers (including policies, strategy, processes, people and supporting IT systems)

6.3 BUDGET AND EXPENDITURE PATTERNS

Each year the municipality compiles three-year budget that is aligned to IDP, compliant with Treasury Budget Framework and is
approved by council and submitted to Provinciat and National Treasury. By 1t July 2017, all municipalites were expected to have
compiled an mSCOA compliant budget for 2017/18-2019/20 MTREF period. The municipality has appointed Sebata Consulting in
2017 to administer its mSCOA compliant integrated financial and non-financial technological system, including compilation of
mSCOA compliant budget. However, due to poor performance, and hence the municipality did not fully comply with National
Treasury expeciations, Sebata Consulting was replaced by Business Connexion in 2019.

The following expenditure patterns are recorded for previous financial years on municipal budget as per audited Annual Financial
Statements;

Table.56: Budget and Expenditure Patterns: Received Grants

36 699 24881295

Municipal

Infrastructure Grant | 37 102000 | 345 98,9% 134 000
Financial 1645000 | 1145000 3 T0% 2 645 000 1645000 62%
Management
Grant 1810 000 4810000 | 100%

202,532,6 212 212 100% | 222970000 | 222970000 | 100%
Equitable Share 202,532,621 | 21 100% 141 656 141 656
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DME Electricity |
Grant

I “ 6580000' . 0% “9998000 |8271 053 | 83%

EPWP 1295000

Overall spending has decreased annually for last three years and took a huge dip on MIG which recorded just fifty-nine percent
spending for 2018/19 financial year.

6.4 SUPPLY CHAIN MANAGEMENT

The Municipality is implementing the Supply Chain Management policy as prescribed by MFMA and approved by gouncil in June
2020 in fine with the newly prescribed framework issued in 2018. An SCM unit has been established and bid committess
(specification, evaluation and adjudication) also appointed. The SCM palicy is reviewed annually to align with new legislative
framework and the changing needs of the municipality.

Some of the challenges with respect to SCM processes at Lepelle-Nkumpi are delays that are a resuit of uninformed budgets
from user departments that do not get favourable quotes from service providers. Also some suppliers commit fo contracts that
they are unable to honour. This leads to readvertisements of tenders and poor spending and therefore deferred service delivery to
the residents.

Furthermore, council also in May 2019 approved the Model SCM Policy for Infrastructure Procurement and Delivery Management
in line with MFMA, Circular 77 of 2015.

6.5 CASH FLOW MANAGEMENT

Council reviewed a Cash and Investment Policy in 2019 in terms of MFMA section 13(2). Long-term Investment is vested with the
municipal council in terms of section 48 of the MFMA. Short-term Investment lies with Municipal Manager or Chief Financial
Officer or any other senior financial officer authorised by the Municipal Manager or Chief Financial Officer/ relevant assignese,

6.6. FINANCIAL VIABILITY CHALLENGES

«  Low rate of revenue collection and limited revenue base

Lack of powers and functions on water services

Ageing water supply and billing infrastructure that lead to contested bills
Poor and none responsive bids during procurement of goods and services
Lack of electronic suppliers’ database

Shortage of funds for service delivety programmes

High levels of poverty and unemployment among consutmers

8.7. FINANCIAL VIABILITY SWOT ANALYSIS

STRENGTHS

»  Budget Related Policies are in place as approved by council and reviewed reguiarly (as and when necessary/required)
»  Procedure Manual

*  Municipality has qualified skilled personnel

»  Municipality does in-house compilation of its Annuai Financial Statements

= Insurance

OPPORTUNITIES

»  Financial systems

«  (GRAP Compliant FAR

= Revenue enhancement strategy and implementation

WEAKNESSES

»  Non Compliance to SCM regulations & Legislations
»  |loss of Assets

= |ow revenue collection

= Shortage of personnel

= Unavailability of storage faciiity

= Incomplete FAR

»  Turnaround time on procurement{deiay)

THREATS
= Withdrawal of grants
»  Negative audit opinion
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= Non-payment of services (which wilt affect muricipality's Going concern and Financial viability)
= Poor network coverage may hamper/disrupt provision of services and revenue collection
»  Termination of contracts with service providers

6.8. FINANCIAL VIABILITY IDENTIFIED KEY INTERVENTIONS

= Enforce adherence {o regulations and legislations

»  Filling of vacant position

= Expansion of capacity within BTO unit.

»  Enforcement of debt collection policy and By-Laws

»  Expendifure Management and enforcement of cost containment measures
v Regular awareness of Asset Management Policy

»  Regular awareness on budget planning process and implementation

= Registration of Municipal Properties

»  Enhance Communication and confrol aver procurement processes

»  Enforce adherence ta SCM turnaround time for submission of requisiticns and procurement of goods and services.
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7.1. ESTABLISHMENT, CATEGORY AND TYPE OF MUNICIPALITY

The Municipality was established in terms of the Municipal Structures Act (Act No. 117 of 1898) on 05 September 2000 -
Provincial Government Notice No. 275 of 2000, It is a Category B municipality as determined in terms of Chapter 1 of the
Municipal Structures Act, 1998 and has a Collective Executive System as contemplated in Section 2(a) of the Northern Province
Determination of Types of Municipaliies Act, 2000 (Act No. 2 of 2000).

7.2. COUNCILLORS

i
CHAPTER 7: GOOD GOVERNANCE AND PUBLIC PARTICIPATION ANALYSIS

Council of the municipality consists of 30 proportionalty elected councillors and 30 ward councillors as determined in Provincial
Notice No. 62 of 2005. Councii has designated the Mayor, Speaker, Chief Whip, three Portfolio Chairpersons and MPAC
Chairperson as full-time councillors in ferms of Section 18(4) of the Municipal Structures Act, 1998.

The African Nafional Congress is in the majority and the Economic Freedom Fighters is the official opposition party. The
composition of political parties' representation within the municipality is as reflected by the table here beiow.

Table.57: Political Parties Representation in Le_pelle-Nkumpi

al emal

African National Congress (ANC)

2 0 66.6%
Economic Freedom Fighters (EFF) B 9 15 0 15 25%
Democratic Alliance (DA) 2 1 3 0 3 5%
Lebowakgoma Civig Organisation (LEBCO) | 1 1 G 1 1.6%
opment Party (LNDP) | 1 1 0 4 1.6%

clllor

Source: IEC

The following traditional leaders are parficipating in the council the Lepelle-Nkumpi municipality as ex-officio in terms of Secfion
81(2) (a) of the Municipal Structures Act, 1998 and Provincial Govemment Notice No. 55 of 2001:

= Kgoshigadi Seloane

»  Kgoshi Kekana lll

= Kgoshigadi Ledwaba
»  Kgoshi Mathabatha

= Kgoshigadi Mphahlele
= Kgoshi Thobejane

»  Kgoshigadi Chuene

The municipality enjoys a healthy working relationship with all the seven traditional authorities. Council Executive Committee,

chaired by the Mayor, has nine portfolic committees with the following gender representation among their chairpersens;

Chairperson (Mayor) Clir. M.M Molala Female
Budget and Treasury Clir. M.M. Ramokolo Female
Community Services Clir. M.A Makgati Male
Roads, Transport and Electricity ClIr. M.D Themane Male
Corporate Services ClIr, A Mogashoa Male
Health and Social Development Clir. F.D Tsela Male
Land, Local Economic Development, Planning and Housing Cilr. R.L Mphahlele Female
Sport and Recreation Cllr. .G Ratau Male
Water and Sanitation Clir. S.M Mphofela Male
Chairperson without Portialic Cllr. S Rababalela Femalg

Executive Committes is further divided into three clusters that are being chaired as follow;

- Economic Cluster- Clir, Maria Ramckoio (Female)
- Infrastructure Cluster- Clir Maraka Themane (Male)
- Social Cluster- Cllr. Mabote Makgati (Male)
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Mayor, cluster portfolio chaispersens, Speaker, Chief Whip and MPAC Chairperson are appointed as full-time counciliors by
Council.

7.3, BY-LAWS
The following municipal by-laws have been approved by council and promulgated;

= Advertising Signs and Hoarding

Building Regulations

By-Law Relating to Meeting and Processions
By-Law Relating to Streets

Cemeteries and Crematoria

Hiring of Community Halls - Building and other Facilities
Informal and Street Trading

Land Use Application

Noise Abatement and Prevention of Nuisance
Public Amenities

Refuse Removal

Standard Child Care Facilities

Traffic

SPLUMA By-Law

7. 4. Internal Audit and Audit Commitiee

The Municipality has established internal audit office which monitors and ensures compliance of the Municipality to legislation and
policy guidelines. An audit committiee was appointed in June 2020 to advise council on compiiance and performance
management issues. An internal audit charter was approved by the audit committee as required,

7.5. Communication and Community Participation

The Municipality has a communication unit that facilitates intemal and external communication of municipal programs to
stakeholders on a continuous basis. Communication in the Municipality is done through municipal newsletters, public notices and
mestings, local radio stations and regional stations, regional and national newspapers, website and phones fo local and external
stakeholders. All the 30 wards have been allocated Community Development Workers, appointed from Provincial Department of
CoGHSTA, who serve as conduits between the municipality and the community on public participation messages and services
delivery matters. Council has also appointed a Spokesperson in the Mayor's office to this effect. Communication and Public
Participation Strategy was reviewed by council during the 2017/18 financial year.

The major challenge with regard to public participation has been poor tum-out of community members during public/community
meetings, even though transport is being arranged by municipality fo ferry people from their respective villages to meetings
Venues.

7.6. Complains Management and Customer Care

A customer call centre has been established with a Toll Free number (0800222011) for the communities to raise issues on
service delivery. This is an electronic Complaints Management System supported by Fujitsu to deal with matters that community
members would like to see resolved while also being afforded a chance to register complains that are followed up by
management, WhatzApp and shorf message system fine is also in place to provide customer care. Municipality condusted a
Customer Satisfaction Survey in 2018 to understand the general atfitude of the community towards the services of the
municipality and areas that require improvements.

7.7. Ward Committees

Ward committee members support the work of an elected ward councillor and repart on the work of their respective portfolios on a
monthly basis. Together with CDW's, they serve as conduits between the community and the municipality. Ward committee
members receive a monthly stipend of R1500, 00 to compensate the work that they do in their respective wards and the
municipality. New ward committees were elected for all the 30 wards in 2016/2017 financial year after local government elections.

Ward committees hold monthly committee and community meetings in their wards and a ward forum at municipal level is
convened by the Speaker at least once each quarter (i.e. every three months).

7.8 Oversight Committee

Council has established a Municipal Public Accounts Committee (MPAC) and appointed members in 2016, The commitiee plays
oversight over the work of council, its committees and administration.
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7.9. Financial Reporting

The Municipality endeavours to comply with the prescriptions of MFIMA and MSA for financial reporting at alt times. Monthly,
quarterly and annual reports are submitted to council and sent to Treasury Department and other legislative bodies. Annual
financial statements are also submitted with the annual reports and later on subjected to audit by the office of the Auditor General.
The municipality received a qualified audit opinion report for 2018/19 financial year, which is the sixth in a row.

Table.58: Audit Opinion for Last Five Financial Years

Audit Opinion Qualified Qualified Qualified Qualified Qualified
2018/19 Annual Report

7.9.i. Basis for qualified opinicn

- Property, plant and equipment

The municipality did not recognise items of property, plant and equipment in accordance with GRAP 17, Property, plant and
equipment. Land amounting to R49 645 000 was not included in financial statements and the underlying records. Consequently,
property, plant and equipment was understated by R49 645 000 and revenue from non-exchange transactions was understated
by the same amount.

- Revenue

The municipality did not recognise revenue in accordance with GRAP 23, Revenue from nor-exchange transactions. There are
properties in the underlying records that do not include the name of the registered owners, for which the municipality did not fully
assess ownership. The municipality did not charge property rates on certain properties. The full extent of the understatement of
property rates revenue stated R26 927 677 disclosed in note 23 to the financial statements could not be determined, Additionally,
there was a resultant impact on the surplus for the year.

- Receivables from exchange transactions

The municipality caiculated the provision for bad debts based cn a percentage of the total debtor age analysis and did not
account for the provision for bad debts as the difference between the receivables camying amount and the present value of
estimated future cash flows discounted at the effective interest rate in terms of GRAP 104 financial instruments. Furthermore, the
municipality did not disclose the age analysis per category of debtors as required in terms of the above accounting standard. The
correctness of impairment of receivables amounting to R80 495 557 as disclosed in the financiai statements could not be
determined.

The municipafity did not have accurate systems in place to maintain records of receivables from exchange transacticns.
Differences amounting to R11 629 742 betwesn receivables on the financial statements and underlying records were identified.

- Receivables from non-exchange transactions

The municipality did not have accurate systems in place to maintain records of receivables from non-exchange fransactions.
Differences amounting fo R4 156 855 between receivables from exchange fransactions disclosed in note 5 to the financial
statements and the underlying records were identified. Consequently, receivables from non-exchange transactions were
overstated by R4 156 655.

- Payahles from exchange transactions

The municipality did not have accurate systems in place to maintain records of payables from exchange transactions. Differences
amounting to R3 882 135 between the financial statements and underlying records of debtors with credit balances were identifiec.
Differences amounting to R4 931 379 between the financial statements and underlying records were identified. The municipality
did not accurately capture the journal amount when correcting an error on water fransactions. Consequently, payables from
exchange transactions disclosed in note 13 were overstated. Additionally, there was a consequential impact on surplus for the
period.

- Aggregation of immaterial uncorrected misstatements

In addition to the individualty material uncorrected misstatement on payables from exchange, payables from exchange was
materiafly misstated by R3 758 838 due to the aggregated uncorrected misstatements on retention, provision for leave and
acoruals.

-  Cash flow statement

The municipality did not prepare the cash flow statement in terms of GRAP 2, Cash flow statements. An unexplained difference of
R12 891 424 between the cash flow statement and the Auditor's recalculations was identified. Consequently, the cash flow
statement as at the end of the year was misstated by R12 891 424,
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7.9.1i. Matters of emphasis

- Restatement of corresponding figures

As disclosed in note 35 to the financial statements, the corresponding figures for 30 June 2018 were restated as a result of errors
in the financial statements of the municipality at, and for the year ended, 30 June 2019.

- Material losses
As disciosed in note 30 to the financial statements, materiat losses to the amount of R34 340 536 (2018: R102 531 266) were
incurred as a result of impairment of trade receivables.

7.10. Anti-Corruption and Fraud Prevention Strategy

Council has approved a reviewed Anti-Corruption and Fraud Prevention Strategy in June 2012. It is a policy and a plan of the
municipality guiding it on how to deal with issues around fraud risk management; proactive defence of assets; and fraud response
pian. Risk Unit is responsible for implementation of the municipal anti-fraud plan although it remains the role of &ll stakeholders to
combat fraud and corruption.

A District Fraud and Corruption Hotlines was relaunched in November 2012 to provide tooi to anybody who might have to report
fraud and corruption activities taking place in the municipality. The Hotline (0800205053} is managed by the District Municipality
with whom campaigns on the subject are conducted on an ongoing basis.

7.11. Risk Management

Municipal councit has approved a reviewed Risk Management Strategy in June 2012 and a Risk Committee was appointed in
2017 with an independent Commitiee Chairperson from outside municipality. A Risk Unit has been established and a Risk Officer
appointed to operationalise the risk management strategy.

The following are sirategic risks of the municipality;

Inability to achieve Municipal objectives due to Covid 19 pandemic

[nability to reach positive audit opinion

inadequate revenue collection

Nan Compliance with Mscoa Regulation

Inability to attract and retain potential investors

Inability to provide services in case of disaster

ilegal Land occupation and land use

Inadequate Provision of integrated waste management services to unserviced areas

Poor individual performance

Labour Unrest

Inability to provide basic services or failure to implement projecis in the IDP

Political instability

The above risks were identified in 2020. The mitigation measures were developed for the risks and are contained in the risk
profile of the municipality. All the municipal departments further identified operational risks to form part of the risk profile of the
municipality.

7.12. Performance Management System (PMS)

The Municipality reviewed its PMS framework during the 2017/18 financial year. Individuat performance assessments were done
to senior managers in line with the Performance Regulations during the 2016/17 financial year. Senior managers do sign
performance agreements at the beginning of the financial year, outlining what is expected of them as acceptable standards of
performance. To this effect, assessment panel was appointed to conduct the individual performance assessments of municipal
manager and managers reporting to him for in-year and annual performance. Performance bonuses were not paid for 2018/19
financial year performance.

Quarterly and annual organisational performance reviews are conducted and reports submitted o council and other legislative
bodies to track progress on the IDP and budget implementation. An audit committee appointed by councit in February 2017 has a
sub-committee of Performance Audit Commities that is responsible for performance management related issues. MPAC conducts
oversight on the annual report and in-year reports.

A Service Providers' Performance Management Policy was also developed during 2017/18 financial year. Monthly evaluation of
the performance of service providers is conducted and a report submitted on a monthly basis.
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Table 59. Summary of Previous Years’ Performance

Targ PA

201617 SDBIP Targets | 54 48 18 22 41 33 216
set
Targels 14 35 13 21 27 19 129
Achieved
% Target 26% 73% 72% 95% 66% 57.5% 59.7%
achisved

2017118 SDBIP Targets | 55 34 13 13 53 17 185
set
Targets 13 18 11 12 38 10 102
Achieved
% Target 24% 53% 85% 92% 72% 58% 55%
achieved

201819 SDBIP Targets | 59 18 4 7 35 5 126
set
Targets 8 12 1 6 27 1 53%
Achieved
% Target 10% 75% 25% 86% 7% 20% 42%
achisved

Table 60, REASONS FOR POOR PERFORMANCE FOR 201819 FINANCIAL YEAR AND PROPOSED CORRECTIVE
MEASURES/ INTERVENTIONS

_Proposed int

5él-a=y'é“:1r“1“fégistration of'p'foperties due to limited blj'd'ge't
and poor performance

Re\'rriréwrbudget allocation on registration of properties
and put the service provider on terms

Poor performance of service providers

Impose penalties and terminate on time and further
manitor performance.

Ineffective Bid Committees

Establish two bid Evaluation committee system to speed
Up procurement processes.

Non implementation of projects due to budget
constraints and National Lockdown

Prioritise the 2019/20 projects during 2020/21 budget
approval without loading new projecis.

None compliance fo approved procurement plans

Consequence Management

Project scope not aligned to approved budget

Review budget to align with the projects scope and
repriorifise.

7.13. GOOD GOVERNANCE SWOT ANALYSIS

7.13.i. COMMUNICATION SERVICES
« STRENGTH

Council has appointed a spokesperson

There is an events coordination comemittees composed of representatives from ail departments

There is a communication Strategy recently reviewed
Municipality has a good reletionship with Media

There are tools and equipment for Municipal Branding during
Timeous publication of quarterly news letter

- WEAKNESSES

Non-attendance of Event committee meetings.
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Understaffing
Internal communications need improvement

- OPPORTUNITY

Municipality’s reputation /image will improve
Decrease in community protest

- THREATS

Communication breakdown will jead to municipality's reputation being tainted.
Community protests.

- INTERVENTION

Consider appointment of a Communications Manager

To appoint service provider/s on a term contract for Communication and Marketing services
Adopt CDM monitoring tool for service providers' assessment,

Establishment of Sacial Media Accounts (including twitter and facebook)

7.13.ii. PUBLIC PARTICIPATION AND INTEGRATED DEVELOPMENT PLANNING
- STRENGTHS

Approved IDP/Budget review process plan
Functional IDP Steering Committee appointed by council
There is stakeholders’ participation (including traditional leaders and business) in the review activities/ process

- WEAKNESSES

Huge service delivery backlogs

Poor performance and inability to achieve set targets in implementation of approved IDP projects

Poor public participation (low levels of attendants by communities) during [DP/Budget consultation meetings
Low level of integration with Provincial and National departments

- OPPORTUNITIES

Funding available from private and international donors and govermment agencies and departments for service delivery
programs
SLP's/CSI programmes of local businesses/ mines

- THREATS

Violence and disruptions during public meetings

Negative audit opinion due to non-compliance to review process plan
Community impatience regarding expected deiivery of services

Bad reputation of municipality in the face of the public

- INTERVENTIONS

Forward planning

Mobilization of funds through for service delivery programmes from public and private sector donors

Conduct regular report back meetings to communities through respective ward coungillors.

Extensive efforts should be made to publicize meetings to improve attendance through invalvement of the Public
Participation Officer in the IDP Review Process.

Support from internal staff should be maximized, more especially management. Instruction should come from the office of
the Municipal Manager.

Conduct IDP awareness workshops amang municipal officials and counciliors

7.13.iil. INTERNAL AUDIT
- STRENGTH

Unit has quaiified and skilled personal

There is an Audit Charter and Audit Methodology

Risk Basement

There is an Audit Plan developed to guide annual audit activities

- WEAKNESSES

There is Shortage of staff (Internal Auditor)
There are fimes when the Unit is unable to complete Audits on time
Municipality seems to be unable to address internal audit finding as required

- THREATS

Negative audit opinion
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- INTERVENTION
= Continucus professional development
»  Compile annual corporate calendar
7.13.iv. RISK MANAGEMENT
. STRENGTH
s There is an approved Risk strategy
s There is a Risk Charter and policies
=  Councll has appointed a Risk Committee with Chairperson from outside
»  There is a Risk Management Framework
- WEAKNESSES
»  There is a problem of shortage of staff {only Risk Officer is appointed in the unit)
*  Creditably of Risk Management Assessment is deficient.
s Lack of Risk Awareness among municipal officials
- THREATS
= [nability to provide services
v |ack of business continuity plan
- OPPORTUNITIES
»  Business continuity
= Service delivery
- INTERVENTIONS
= Develop Business confinuity plan
= Appoint Chief Risk Officer
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CHAPTER 8: INSTITUTIONAL ANALYSIS (MUNICIPAL TRANSFORMATION
AND ORGANISATIONAL TRANSFORMATION) -

8.1. ADMINISTRATIVE STRUCTURE

The Municipal Manager is the municipality's accounting officer and head of its administrative component. The administrative
structure is divided into five departments, ie. Local Economic Development and Planning, Corporate Services, Social
Development and Community Services, Infrastructure Development and Budget and Treasury. Council has approved an
organizational structure with 304 positions in 2018/19 and is attached hereto as an Annexure. Each department is headed by an

Executive Manager appointed by council and reporting to Municipal Manager. The organizational structure is aligned to powers
and functions of the municipality.

Diagram 1. Organogram

Council has recognised the skills shortage in terms of specialised fields like town planning, financial management and
engineering that are essential to enable it to respond to development needs of the area. Assistance has been sought and
received from MISA and MIG to appoint a town planner and engineers for the municipality on a full-time contract basis.

8.2. Staff Composition and Employment Equity Plan for 201920 Financial Year
Tahle.64: Staff C_Q_mposition

DEPARTMENT [FieppPosts . o T [FROZEN:
MALE(588%) | | TOTAL(100%) ~ |POSTS POSTS ~
8 9 17 3 3
Infrastructure & 30 4 34 7 22
Development
Budget & Treasury 10 18 28 7 0
LED & Planning 10 6 16 2 i
Corporate Services 21 25 45 10 b
Community Services 47 26 73 5 72
_TOTAL POSTS {304} 20 M e
LNM 2019/20 Mid-Year Report
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Table.62: Senior Management Composition for 2019/20 Financial Year

Municipal Manager - -
Chief Finance Officer - -
Corporate Services Executive Manager -
LED & Planning Executive Manager
Communify Services Execufive Manager
Infrasfructure Development Executive Manager
TOTAL POSTS (6)

= —

[(X] iy =
L

0 4
LNM 2019720 Mid-Year Report

Vacancy rate has risen in terms of filling of posts in Senior Management and critical posifions, especially in the Infratstructure
Department. One other serious challenge that the municipality is struggling with though is the issue of equitable representafion of
previously disadvantaged groups in all levels of municipal structure, especially representation of people with disability.

Table. 63 Employment Eqmty Targets Numencal goals for 2018]2019

— ; .0. i - _ _0 0 _ : i 0 = ; = : : nale: :

Senior management 2 0 0 0 2 1 0 0 0 0 5
Professionally qualified and

experienced specialists and mid- | 15 0 0 0 7 0 0 0 0 0 22
management

Skilled technical and academically
qualified workers, junior

. 37 0 0 0 23 0 0 0 0 0 60
management, supervisors,
foremen, and supetintendents
Semi-skillsd and discretionary
decision making 21 0 0 0 36 0 0 0 0 0 57
Unslfllled and defined decision 60 0 0 0 36 0 0 0 0 0 9%
making
' 0 0 0 1 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

Top management 0 0 0 0 0 0 0 0 0 O 0
Senior management 0 0 0 0 0 0 0 0 0 0 0
Professionally qualified and

experienced specialisis and mid- | 1 0 0 0 0 0 0 0 0 0 1
management

Skifled technical and
academically qualified workers,

junior managsment, supervisors, 0 0 0 0 ! 0 0 0 0 0 1
foremen, and superintendents

gen)ksknled gnd discretionary 0 0 0 0 0 0 0 0 0 0 1

ecision making

Unslfllled and defined decision 0 0 0 0 0 0 0 0 0 0 0
making

TOTAL PERMANENT 1 0 0 0 1 0 0 0 0 0 2
Temporary employees 1 0 0 0 3 0 0 0 0 0 4
GRANDTOTAL . 0 0 0 4 0 0 0 0 0 6

Councii reviewed its Employment Equity Plan during 2018/19 financial year with revised targets.
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8.3. MANAGEMENT SYSTEMS

8.3.1. Information and Communication Technology

An ICT Unit has been established to effectively support and coordinates the municipaiity's information management systems and
technology needs. The municipality has implemented the following ICT systems for the purpose of enhancing its institutional
capagity;

»  E-mal

= Website

* |nternet and intranet

» Disaster Recovery Plan

= Wireless Technology Network

= Financial Management System

= |CT Kiosk, in the Library for community use

=  Disaster Recovery Switching Centre

»  Customer Care Call Centre

*  EnviroRac

=  Eleclronic Fleet Management

8.3.2. Code of Conduct

The code of conduct for coungillors is as per the prescription of the Municipal Structures Act. Code of conduct for employees has
been drawn and adopted deriving from the framework of the Municipal Systems Act 23 of 2000, it clarifies on the description of
misconducts, processes to be followed and sanctions to be meted in attending to disciplinary procedures.

8.3.3. OCCUPATIONAL HEAI.TH AND SAFETY
Municipality has a functional OHS unit and OHS Committee to look into issues of health and safety at the workplace in
compliance with OHS Act 181 of 1983.

8.3.4, HUMAN RESOURCES DEVELOPMENT AND MANAGEMENT

- Workplace Skills Development Plan: Councit compiled a WSDP for 2018/20 and annually submits it to relevant authorities as a
basis for training and development of staff under its employment.

- MR Policies: Among others, council developed policies on overtime, car and travel allowance, smoking, cellphone, telephone,
recruitment and selection, staff code of conduct, staff bursary and performance management in comping the 2019/20 IDP/Budget
which were reviewed in 2018/19 financial year .

8.3.5. DELEGATIONS
In October.2011 Council approved delegations to devolve certain powers and functions to organs, functionaries andfor officials of
Lepelle-Nkumpi Municipality in terms of Section 59 of the MSA.

The purpose of delegations is to inform the Executive Committee and Council of the statutory powers and functions of certain
organs, functionaries and/or officials of Council and to obtain approval from Council for revised devolution of other powers and
functions to anyone or more of the argans, functionaries and/or officials of the Council.

8.4, INSTITUTIONAL ANALYSIS SWOT

8.4.1. COUNCIL SUPPORT

WEAKNESSES

= Under staffing in council support unit

Lack of office space and working tools

Non-enforcement of Rules of Order during council meeiings

Non agherence to Council Schedule of meetings (including portfolio committees and Exco meetings}
Communication between Council and the public needs to be improved

R
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THREATS

« Dissolution of Council and appointment of Administrator

»  Disruptions of Council sitfings and its activities

= Council unable to perform its functions:

»  Violent meetings that may lead to injuries

»  Non-delivery of services to community that may also lead to community protests
INTERVENTIONS

Review of organizational structure to beef up council support

Filling of vacant positions

Completion of new office building and provision of resources for municipal personnel and councillors
Enforcement of Rules of Order

Consequence management to both Councillors and ofiicials

Implementation of the Communication Strategy

8.4.2. HUMAN RESOURCES

STRENGTHS

= Approved Human Resources and related policies

Skilled Human Resources personnel

Resourcefulness

Staff wages/salaries and benefits are within post provisioning norm of annual budgeting
Functional governance structures/ committees

Employee wellness program is i place

Compliance to Human Resources legislative framework

Sound labour relations

OPPORTUNITIES

»  Staff competent and skilled workforce

»  Markst related salaries for higher positions

WEAKNESSES

= Slow recruitment processes

= Norecruitment strategy in place

»  Performance Management System (PMS3) not cascaded to employees below Section 56 Managers

Salary disparities among levels/ notches

Low staff morale

Poor implementation of the Workplace Skills Development Plan
THREATS
= Delays and poor service delivery due fo work overload
INTERVENTIONS
»  Develop Recruitment Strategy
Develop and implement annual recruifment plans
Cascade PMS to employees below Section 58 Managers
Finalise Placement & job evaluation
Hold team buitding workshops
Proper implementation of the WSP
Implementation ¢f Consequent Management
Imptementation of Retention Strategy

8.4.3. LEGAL SERVICES

STRENGTHS

= Approved Contracts Management Policy

= Established panel of attorneys
OPPORTUNITIES

= Improved Souscing of Attorneys

= |mproved Service delivery

WEKANESSES

s Under staffing. Unit is meant by only one person
« Insufficient funds for legal services

»  |afe response fo litigations

»  By-laws not reviewed

THREATS

= Excessive legal fees

= Removal and attachment of municipal property

4
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= |itigations against municipality

INTERVENTIONS

= Provision of sufficient funds for legat services during budget processes
»  Review of Municipal by-laws in consultation with user departments

= Appointment of additional staff to mitigate late response to litigations

8.4.4. INFORMATION COMMUNICATION TECHNOLOGY
STRENGHTS

»  Approved iCT policies

= Disaster Recavery Plan (DRF) has been developed

= |CT Corporate Governance Framework is in place

»  Effective updates system, Firewall, Anti-virus on municipal network
OPPORTUNITIES

v {mproved infernal and external communication

»  Cloud computing

= Municipality will move to E-governance and Fourth Industrial Revolufion; and reduce the use paper

WEAKNESSES

= Poor network connectivity

= DRP site is close in proximity

s Short life cycle of ICT equipment

THREATS

= Disruption of provision of services due to power failure
INTERVENTIONS

= Procurement of solar panels

= |mplementation of DRP through SITA

8.4.5. ADMINISTRATIVE SUPPORT
STRENGTHS

»  Approved policies

= Approved SLA for security services
OPPORTUNITIES

»  |mproved customer service

= Improved service delivery

= Value for money

»  Reduced operational costs
WEAKNESSES

»  Under staffing

s Lack of office space

»  Popor management of contracts

*  Abuse and misuse of municipal vehicles
=  Lack of Record Management System
THREATS

*  Excessive operational costs (vehicles)
»  Excessive accidents

v Theft of vehicles

INTERVENTIONS

»  Records Management training

»  Consequence Management

»  Provision of office space.

= Expedite completion of new offices at the Civic centre
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CHiAPTER 9: CROSS-CUTTING ISSUES

Cross cutting issues refer to those issues, which require a multi-sectoral response and thus need to be considered by all role
players including all government depariments and municipality's departments.

9.1, Local Agenda 21

Lepelle-Nkumpi municipality is concerned about effective use of natural resources to benefit current population while being
preserved for future generations. This is in line with the degisiens of Kyoto Protocol, World Summit on Sustainable Development,
Rio De Jainero, and COP 17 among others. See also environmental analysis here above.

9.1.1. Climate Change

Capricorn District Municipality compiled a Climate Change Adaptation strategy that looks at climate change response, improving
the district's social, economic and environmental resilience and climate change response. Climate change is a change of the
average weather over very long periods (+10 years). Conditions inciude temperature, humidity, rainfall, wind, and severe storms.

The sirategy focuses on the following issues in the District and its local municipalities:

«  Energy efficiency and demand side management;

»  Renewable Energy;

+  Infrastructure Projects including transport, buildings, water management, waste water treatment and waste managemeant;
»  Economic Development

+  Natural Resource Management including Agriculture;

»  Disaster Management;

+  Water Resource Management.

Map 34: Climate Hazards
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Table.65: Projected Climate Changes

Pretipitation
Day temperaturss
| Might temperatures

P

B p
109%

2020/21 IDP
——S




Map 35: Projected Climate Changes: Humidity

Map 36: Projected Climate Change:

:impacts

Increased 'rainfall

Minimal

+ Increased flooding potentially damaging

.Nloderate' Maior risk Moderate Minimal Risk
intensity in summer | Risk risk i risk electrical infrastructure
Increased Minimal Catastrophi | Minimal Maior risk Insignificant + Increased temperatures negatively impact
temperatures Risk ¢ Risk Risk I Risk solar power production
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« Increased electric cooling demand
increasing pressure on already stretched
energy supply reliability

* Increased temperatures negatively impact
solar power production

12?1:92‘:’:31 re : Lr:n;e Major risk S?{tiasitmph[ g; Sn]:(mal mc:(derate gis;lg(;mﬁcant + Increased electric cooling demand
P y increasing pressure on already stretched
energy suppiy reliability
* Increased temperatures negatively impact
- . o solar power production
Increased heaf wave | Minimal Catastrophi | Moderaie Minimal - , . . .
incidence Risk ¢ Risk risk Risk Minimal Risk Increased electic cooling demand

increasing pressure on already stratched
energy supply reliability

Table.67: Consequences of an Unstable Climate

- Water stress - potential water shedding/rationing
~ Reduced water security
- Pofential increased frequency of extremes
Water - Exploitation and overexploitation of groundwater resources
- Potential increased evaporation and decreased water balance
- Decreased water quality
- Impacts on rivers and wetland ecosystems
- Most scenarios suggest adverse, impacts, particularly for small-scale farmers.
- Ability to be self sufficient compromised.
Agriculture | - Soil moisture changes due precipitation shifts and evaporation rates.
- Increased heat stress on humans and livestock
- Decreased crop yields and rangeland productivity
- Strong interactions with environmental quality and current disease burden
Human - Decreased chill unit accumulation from fewer cold days
health - Increased incidence of pestsidisease/discomfort due to higher mean temperature or reduced precipitation
- Increased incidence of heat-related illnesses, mortality and serious illness, particularly in older age groups
- Weather-related extremes are exacerbated by poor land management.
Extrome - in(;reased threat to infrastructure exceeding design specifications relating fo temperature {e.g. road surfaces, electrical equipment,
etc.
events - Flood potential increased.
- Heatwave poteniial increased.
- Degradation trends likely worsen without addressing sustainable resource management issues; opportunities for increasing
Natural resilience of rural and urban communities
resources - Protect and increase existing ecosystems services buffering against climate change impacts.
- Increased heat stress on wildlife
Human - Emerging understanding suggests and livelihoods significant and adverse impacts.
settlements . : . : L
and - Increased .eiectnc coaling dgmand increasing pressure on already stretched energy supply reliability;
Liveli - Exacerbation of urban heat island effect
ivelinoods
'22 dshéséitrgrss - Increased societal vulnerability and lowered personal and institutional coping capacity
Health - Heat stress
impacts - Decreased water quality
Eocrlmpetltlon - Sgarqh for arablg Ia‘nld o
[eSOUTCES - Drinking water prioritised over irrigation
Reduced - Some opticns no longer viable
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livelihood
opporiunitie
s

Migration/ur
banisation

- Searching for sustained income in urban areas
- Increased pressure on urban services

Female
headed
household.

- Women, children and elderly remain in rural areas and have increased vulnerability

9.1.2. CLIMATE CHANGE RESPONSE (ADAPTATION AND MITIGATION)
Adaptation: (The process of adjustment to actual or expected climate change and its effects, in order to moderate negafive
impacts or exploit potential opportunities.)

= Building resilience

Risk assessment

Integration of climate change into decision making.

Catchment Management

Provincial Green Economy Plan

Building codes

Agricultural Practices

Bulk water and irrigation schemes (including use of grey water)

Mitigation: (A human intervention to reduce the sources of greenhouse gases.)
Energy efficiency

Renewable energy

Air quality monitering

Energy demand management (mostly Eskom)

Water conservation

Nature Conservation and Environmental Management

Use of independent power producers using renewable sources

Recycling initiatives

9.2, POVERTY ALLEVIATION

The high levels of poverty are apparent as shown by the statistics from Census 2011 where about 78% of households have an
income of less than R3500 per month (the household subsistence level) or no income at all. Poverty alleviation is a central issue
for the municipality and is addressed, within the available resources, through various IDP programmes and projects. Examples of
these include the municipality's LED programme, EPWP, War on Poverty, Community Work's Programme, labour intensive
infrastructure and social programmes and provision of free basic services to qualifying households.

Table.68: The following Monthly Free Basic Services were provided to households as per approved indigents register
during 2019/20 financial year,

Free Basic Waier

Free Basic Electricity 11750 D318 3754
Free Basic Sanitation 420 356 518
Refuse Removal 420 356 518
Property Rates 420 350 18

Data Source: 201%/20 Mid-Year Report
A reviewed indigent policy was approved by council in June 2020 with an intention to provide subsidy o households with an

income of up to R3 500.00 per month to access basic services. This guided the review of the indigent register by council in
2018/19 financial year to subsidize those who qualify,
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9.3. GENDER EQUITY

Gender inequalifies exist in the social, economic, physical and institutional environment of the municipality. Women constitute
55% of the population (Community Survey 2016). Women constitute 50% of municipal councillors and 40% of its Executive
Committee while the Mayor of the municipality is a woman councillor.

In terms of employment equity, the municipality has put in place an employment equity plan with monitoring indicators that are
gender disaggregated. They show that women comprise fifty percent of senior management, 39% of management (i.e. level 0-3)
and 42% of the total staff. Within the municipality, several initiatives have been undertaken to advance the national gender
agenda. Amongst others, a gender desk has been established in the Mayor's office, a gender procurement scoring system is in
place to encourage the economic empowerment of women entrepreneurs and companies, Moral Regeneration Movement was
launched during 2011742 financial year.

9.4. CHILDREN & YOUTH

According to Community Survey 2016, approximately 70% of the municipality's population can be categorized as eitner children

or youth (befow 35 years old). This group is the most vulnerable and is greatly affected by the social ills facing our society today.

The municipality is experiencing a number of youth-related problems, namely HIV/AIDS; crime; teenage pregnancy; alcohol and

substances abuse; unemployment; and the non-completion of schooling. Children’s Forum and Youth Council have been

established to deal with issues that affect young people in the municipality. Service delivery programmes are also mainstreamed

to benefit the youth at various levals.

In August 2012 Municipality put in place youth development policy with the purpose fo:

x  Mainstream issues of youth development as central cross-cutting issues in all Municipai programmes.

»  Ensure that all young men and women are given meaningful opportunities to reach their full potential both as individuals and
as active participants of society;

= Address the major concerns and issues that are critical to young men and women;

»  Implement youth programmes and provide services that are relevant and beneficial to the youth;

= Highlight the importance of youth devetopment to building and sustaining a productive, demacratic and equitable
Municipality;

*  Provide a framework with common goals for development and promoting a spirit of co-operation and co-ordination among
departments, non-government organizations, community based organizations, youth arganizations and the business sector;

»  Recognize that young men and women are active contributors to the society and not merely as a major resource and
inheritors of a future society.

»  Sensifize government institutions, departments and crgans of civil society towards youth development as well as to
acknowledge the initiatives of young men and women;

*  Ensure that govesnment authorities work in a co-operafive, harmonious and co-ordinated manner when designing and
delivering programmes and sefvices which address youth development needs and opporfunities, and

»  Encourage an understanding amongst young men and women of the processes of governance and provide opportunities for
their participation in local programmes

The following strategic thrusts have been identified for youth development
»  Strategic Thrust 1: Sound Well-being of Young People

Strategic Thrust 2: Education and Training

Strategic Thrust 3; Economic Participation and Empowerment

Strategic Thrust 4. Justice and Safety

Strategic Thrust 5: Social Mobilization, Capacity Building and Advocacy

9.5. PEOPLE LIVING WiTH DISABILITIES

According to Community Survey 2016, 4.5% of the population is living with sone form of disabilities. A Disability Forum was
relaunched in 2016 and is actively advocating for the needs and rights of persons with disabilities within Lepelle-Nkumpi. A
disability strategy is currently being developed.

9.6. OLDER PERSONS
7% of the population of Lepelle-Nkumpi is older than 84 years (Community Survey 2016). A forum for the aged was relaunched in
2015 to promate the needs and interests of this important sector of our society.

9.7. SPECIAL PROGRAMMES SWOT ANALYSIS

STRENGTHS ‘

»  Coordination of Special Programme is piaced in the Mayor's Office. Issues in respect of gender, youth, children, and
disabled are being addressed through a well staffed special focus unit within the municipality and through the involvement of
community based structures in the wards.

= There are strong partnerships with local CBO's, local mines and government depariments to implement RIV / AIDS
community outreach programmes of education, training and counselling.
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COPPORTUNITIES

Strengthen Special focus programmes

WEAKNESS

Under staffing in the unit
low spending patierns of allocated of budget

THREATS

Failure to mainstream may lead to community protest

INTERVENTIONS

Council should consider establishment of a Portfolio Committee on Special Programmes and appoint its Member of
Executive Committee {o deal with special focus

Joint coordination of economic activities (coordinate summits where stakeholders will be invited to present on available
opportuniies)

Mainstreami/align organisational strategies to be aligned to special focus (e.g how many youth to be appointed during a
particular financial year- Employment Equity)

Improve coordination of youth development

Develop Policy for Youth coordination

inclusion of Special Programmes Activities in the SDBIP of all departments

Performance agreements of section 56 managers to include special focus programmes

9.8. DISASTER MANAGEMENT

Municipality has developed a Disaster Management Plan in 2013. The District Municipality is the one with powers and functions
on Disaster Management. However, according to National Disaster Management Framework, there are eight requirements that
must be applied and documented by all spheres of government. These are;

Use disaster risk assessment findings to focus planning efforts

Establish an informed multidisciplinary team with capacity to address the disaster risk and identify a primary enfity to
facilitate the initiative

Actively involve communities or groups at risk

Address multipie vulnerabilities wherever possible _

Plan for changing risk conditions and uncertainty, including the effects of climate viability

Apply the precautionary principle to avoid inadvertently increasing disaster risk

Avoid unintended consequences that undermine risk avoidance behavior and ownership of disaster risk

Establish clear goals and targets for disaster reduction initiatives, and fing monitoring and evaluation criteria to initial disaster
risk assessment findings

Capticorn District Municipality has, in accordance with Chapter 5 of Disaster Management Act, established Disaster Management
Centers throughout the whole of its area, including one in Lepelle-Nkumpi which is at Lebowakgomo. Threugh this the District
provides support and guidance to Lepelle-Nkumpi in the event of a disaster occurring or threatening to occur. The centre is
equipped with the necessary equipment and personnel in order to deal promptly with disasters. The challenge is that the
municipal area is vast with settiements of small populations scattered throughout. This makes it difficult to respond to disaster as
guickly as desired by the National Disaster Management Framework.
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9.8.1. Disaster Risk Assessment
Chart.1: Disaster Hazards in Lepelle-Nkumpi

Disaster Risk Assessment for Lepelle
Nkumpi Local Municipality
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Veld fires, floods, deforestation, potential agticultural diseases, drought and epidemics are the highest pricrity threats in Lepelle-

Nkumpi.

Chart.2: Disaster Vulnerability in Lepelie-Nkumpi

Disaster Risk Assessment for Lepelle
Nkumpi Local Municipality
“Vulnerability”
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The map here below shows the spatial distribution of vuinerability in Lepelle-Nkumpi Local Municipality, Green indicates low
vulnerability and crange indicates higher vulnerability. This information can be used to prioritise geographical areas in the local
municipality that needs disaster management planning and resources.

P
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Map 37: Disaster Vulnerabilit
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9.8.2. Disaster Risk Profile
According fo the map here below, it is clear that the central and southern region of the municipality has the highest risk for
disasters,

Map 38: Disaster Risk Profile

Hhemoe Semipaiest
Fagat

Poverty and lack of basic services are the main contributors to the high vulnerability of people and are higher priorities for all
municipalities in Capricorn. Appropriate poverty alleviation programmes, health, water, road infrastructure, telecommunication
programme are required to reduce the vulnerability status of communities and to help build community resilience. High crime rate
in the area also reguires appropriate prevention programmes.
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9,8,3. DISASTER RISK SWOT ANALYSIS

STRENGTHS

= | ocal Disaster Advisory Forum has been launched

= Disaster Management Plan has been approved

»  Indigent policy was approved and an indigents register compiled and updated

= Municipality provides indigents households with free basic services (property rates, electricity and refuse removal). Free
basic water is provided to qualifying households by Capricorn District Municipatity

WEAKNESSES

= Lack of disaster relief matetials

»  Understaffing

«  Some households do not update/renewal their status on indigent beneficiaries’ list

»  Poor road infrastructure

»  Lack of Indigent committee

OPPORTUNITIES

»  Establishment of Local Disaster Management Centre

=  |nvolvement of Disaster volunteers

= |ncreased funding from stakeholders

THREATS

= {oss of lives and properties due to disasters

= increase in crime levels

»  Mushrooming fllegal occupation of land and informal settiement

= Lack of provision of free hasic services

INTERVENTIONS

= Establishment of Indigent Committee

= Esfablishment of Ward Based Disaster Volunteers
= Filling of criical posts as per approved organogram
»  Maintenance of traffic signs and markings

9.9. Key Findings of Cross-cutting Issues.

i. Weaknesses and Threats

= There is lack of facilities and staff to deal with HIV / AIDS testing, counselling, treatment and care. Government's Heaith
Department is strained with understaffing at clinics and hospitals, home based care facilities are under- resourced and non-
existence in some areas.

There is no employee assistance programme to deal with those affected by HIV/AIDS within the municipality.

There are high levels of poverty and unemployment

There is too little budget available from the municipality to fund coordination of special focus programmes

The municipality does not have an integrated strategy or plan to deal with matters relating to gender, yauth, children and
disabled

ii. Strengths and Opportunities

= Goordination of Special Programme is placed in the Mayor's Office. Issues in respect of gender, youth, children, and
disabled are being addressed through a well staffed special focus unit within the municipality and through the involvement of
community based structures in the wards.

= There are strong partnerships with local CBC's, local mines and government departments to implement HIV / AIDS
community outreach programmes of education, training and counselling.

»  An opportunity with regard to the Local Agenda 21 fies in the devolution of environmental management function and transfer

of environmental officers from Province to municipalities. This was further strengthened with the approval of Environmental

Management Plan.
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CHAPTER 10: PRIORITISATION

COMMUNITY DEVELOPMENT PRIORITIES WHICH WERE IDENTIFIED BY COMMUNITY MEMBERS DURING WARD
CONSULTATION MEETINGS (IN THEIR ORDER OF PRICRITY),

1. Water and sanitation

2. Roads and storm water
3. Electrification

4, Health

5. Housing

These top five priority needs were obtained and prioritised by communities during 2018/1% financial year's ward consultation

meetings.
Table.70: Difficulty faced by [ndividuals According to 2016 Community Survey (Statistics South Africa)

Lack of safe and refiable water supply

Cost of water 8816 4
Lack of reliable electricity supply 4160 2
Cost of electricity 7848 3
Inadequate sanitation/sewerage/toilet services 2507 1
Inadequate refuse/waste removal 608 0
[nadequate housing 3302 1
inadeguate roads 35418 15
Inadequate street lights 5417 2
l_ack offinadequate employment opportunities 18718 8
L ack offinadequate educafional facilities 712 0
Violence and crime 1134 0
Drug abuse 153 0
Alcehol abuse 92 0
Gangsterism 47 0
Lack offinadequate parks and recreational area 328 0
Lack offinadequate healthcare services 1618 1
Lack offinadequate public fransport 335 0
Corruption 1990 1
Other 804 0
None 3220 1
Unspecified - -
Total 233925 100

The above were abtained from Census 2011 by Stats SA in its households visits.

Table.71: MUNICIPAL INTERVENTION PRIORITY AREAS

FOCUS AREA

1. Roads and storm water . Lobby for construct

on of access roads for regional and settlements integration

i, Construction of storm water confrol infrastructuse

jii. Maintenance of existing roads and storm water control systems and infrastructure

iv. Improve roads and storm water provision planning

2.  Energy i. Provision of alternative enetgy sources (energy saving/ solar)

i. Provision of households electrification

ii. Apply for elecricity provider status

infrasfructure

3. Water and sanitation L. Lobby for operation and maintenance of existing sanitation and water supply systems and

ii. Lobby for development of bulk water supply infrastructure

2020/21 IDP
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. PRIORITIE

iii.'Lob.by for additional capacity of waste water treatment plant

iv. Lobby for provision of household sanitation infrastructure

v. Apply for water and sanitafion authority status

Environment and waste

. Expansion of waste removal services to households

ji. Prevention and combating of illegal mining

iii. Ashestos mining rehabilitation

v. Prevention and combating of illegal dumping

Sport, arts, recreation,
heritage and culture

. Upgrading of Lebowakgomo Stadium

ji. Establishment of Sport and Recreation coordination office

jii. Construction of sport and recreation facilities

iv. Conservation and pramotion of cultural and heritage sites

Local economic
development

. Local SMME’s empowerment

. Tourism attraction

fil. Creation of job opportunities

iv. Lobby for opening of mining activities and beneficiation

v. Lobby for opening of manufacturing activities and light industries operations

Human settlement and
spatial planning

. Development of residential and business sites

ji. Prevention and combating of illegal occupation of land

jii. Lobby for provision of low-middle income housing

Transport/ fraffic and
licensing services

i. Upgrading of vehicle testing station

i. Upgrading and maintenance of taxi ranks

li. Roads safety campaigns

iv. Development of bus ranks

Health and social
development

i. Lobby for construction of clinics

i. Prevention and combating of substances abuse (nyaope, drugs and alcohol)

ii. Coordination of local AIDS Council

jv, Crime prevention

10.

Community and sacial
amenities

. Construction of public créches

i. Establishment of Thuscng Service Centres

if. Public iighting

[v, Provision of free Wi-Fi spots at public places

v. Development of parks

11.

Financial viability

i. Improve revenus collection and revenue base

i. Improve budget spending

ii. Prioritise procurement from local SMME'S

12,

Institutional transformation

i. Job evaluation and staff placement

ii. Staff and councillors training

ii. Filling of vacant positions

v. Litigations and recovery of legal costs

v. Cascade performance management to all levels employess

13.

Disaster risks management i. Provision cf free basic services and indigenis support

and indigents support

i. Disaster prevention and provision of disaster relief material

14,

Good governance and
public participation

. Conduct regular community/ stakeholders feedback meetings

ji. Imprave audit cpinion

iii. Conduct ward/ Community based planning

v. Improve and maintain functionality of ward committees

v. Mainstreaming of special focus

15.

Education

i. Lobby for establishment of a satsllite university or university of technology

ii. Lobby for construction of libraries

ii. Lobby for construction of a Dinaledi’ School

v. Lobby for opening of access to primary and secondary education

The above priorifies are a result of municipality’s internal process to lock at what was received from public and stakeholders’

consultation and analysis of municiplity's sector plans.
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CHAPTER 11: STRATEGY PHASE

11.1. STRATEGIC ORGANISATIONAL OBJECTIVES

To provide sustainable basic services and infrastructure development.

To plan and manage spatial development within the municipality.

Promote shared economic growth and job creation.

To protect biodiversity and cultural heritage, enforce environmental compliance and mitigate the impact of climate change.
To enhance financial viability and management.

To increase the capability of the municipaiity to deliver on its mandate.

Promote good governance and active citizenry.

Policy lever 1: Integrated urban To pian and manage spatial development within
planning and management the municipality.

Policy fever 2: Integrated
transport and mobility

Policy lever 3: Integrated
sustainable human settlements

Spatial Integration

»  To provide sustainable basic services and
infrastructure development.

= To protect biodiversity and cultural heritage,
enforce environmental compliance and mitigate
the impact of climate change.

Policy lever 6: Inclusive economic | »  Promote shared economic growth and job

Policy lever 4: integrated urban

inclusion and Access .
infrastructure

Growth .
development creation.
Poiicy lever 5: Efficient fand = To plan and manage spatial deveiopment within
governance and management the municipality.
. , . = Toincrease the capability of the municipality to
Egrlrlwcr%:;‘;t?ész Empowered active deliver on its mandate. o
»  Promote good governance and active citizenry.
Governance = Toincrease the capability of the municipaiity to
Policy lever 8: Effective urban deli ! papility paity
governance eliver on its mandate. o
= Promote good gevernance and active citizenry,
Palicy fever 9: Sustainable = Toenhance financial viahility and management.
finances
Q A ( ‘ 120
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